CBOPHUK 3AJAHU IO JUCHUIIJIMHE «TEOPUS YIIPABJIEHUS»

3ananue 1.

1. Ykaxxure BaKHeHIIMH MOAX0J] K BbIIEJEHUI0O HAYYHbIX HANPABJIEHHH, KOTOPbIe BHECIHU
CyLIeCTBEHHbIN BKJIA/l B Pa3BUTHE TEOPUHN U MPAKTUKHU YIIPABJIEHHS.

1. [TpoGieMHbIH TOAXOT,

2. IPOLECCHBIN MOIXO;

3. cTpaTernyecKkuil moIXo/;

4. nporpaMMHO-1IEJIEBOM MOIXO/I.

2. HazoBuTe 0AMH U3 OCHOBHBIX METO/IOB /ISl H3YYEeHHUS 3AKOHOMEPHOCTell BOSHMKHOBEHHS
U (YHKIMOHHMPOBAHUS YNPABJICHYECKHX OTHOIIEHMH B CONMAJBHBIX CHCTeMax
Pa3JIMYHOIO YPOBHSA?

1. BeceoOmuii TranekTHKO-MaTepUaIMCTUICCKII METOT;
2. aHAJINTUYECKUHA METO/;

3. skouoMmBko-MaTemaTuuecluii METOM; u
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3. Kakas pyHknus reopun ynpandeHusi CBsi3aHa ¢ H3y4diiieM CyIIHOCTH YNIPaBJCHYECKHX
OTHOLIEHH i, 0CHOBHBIX 0CO0CHHOCTEMH ;npan.nemm KaK crneuuduieckoil cpepbl TPy10BOMH
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Anpu daiions;

Makca Bebepa;

1.
2.
3.
4.

5. HazoBuTE 0HO U3 OCHOBHBIX JOCTHKEHHH IIKOJILI YeJIOBeYEeCKHX OTHOIICHUMI M IIKOJIbI
NOBEACHYECKNX HAyK?

Dnarona Metio.

1. HpI/IMeHeHI/Ie MMPUEMOB YIIPABJIICHUA MCKIUYHOCTHBIMH OTHOIICHHUAMUW IJIS IMOBBIIICHUA
CTEIEeH! yJ0BIETBOPEHHOCTH pabOTON U MPOU3BOIUTEIHHOCTH;

2. pa3BHUTHE MPUHLIUIIOB YIIPaBJICHHUS;

3. omnucanue PyHKIUN yIPaBICHHS;

4. cucTeMaTU3UPOBAHHBIN MOIXO K YIIPABICHUIO BCEH OpraHU3aIiH.

3aganue 2.



1. Ha3oBuTe OCHOBHOE MOJIOKEHHE HOBOW mNapaaurmMbl ynpasjeHuss B Poccuiickoii
®enepanun?

1. JleueHnTpanu3auusi CHUCTEMBbl YIpaBieHHs Ha 0a3e COYETaHHS PHIHOYHOTO H
roCyJJapCTBEHHOTO YIPABICHUS COLUATbHO-?KOHOMHUYECKUMU MTPOLIECCAMM;

2. TPOTHO3MPOBAHUE YIKOHOMHUYECKOTO Pa3BUTHS;

3. HOporpaMMHO-LEIEBOE TNIAHUPOBAHUE SKOHOMUKH.

2. KiniroueBoe nmoHsiTHE YipaBJICHUA — ITO:

Cucrema ynpaBieHus;

YHOPaBJICHUCCKHUEC OTHOLICHUS

BO3/ICIICTBIE CyObEKTa yIpaBlIeHUs Ha 0ObEKT yIpaBICHUS;
MpoILIeCC YIIpaBJICHUS;

YIpaBJI€HYECKOE pellleHuE.
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1. IlnanupoBanHue;

Nk v =
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2. (yHKIMOHAIBHBIN;
3. KOpHOpaTHBHBIN;
4. pervoHaJbHbIN;

5. BEpTUKAJIbHBIN.

5. Kakoii B KOHTPOJISI OCYLECTBJIsIETCS B Mpolecce ynpaBJjieHus ?

1. TlpenBapuTenbHbIN;
2. (QyHKIHOHATBHBIN
3. JIMHCHHBIN;

4. TPOMEXKYTOYHBIN.

3aganue 3

1. K «kakoii 3agaye ynpaBjeHHsl OTHOCUTCH TMOJJepPKAHUE YCTOWYMBOCTH H
B3aMMOJAEHCTBHUS BCeX DJIEMEHTOB CHCTEMbI?



K xomIuiekcHoi;

K CTpaTern4ecKom;

K 3a/1a4ye 3(pPEeKTUBHOTO pa3BUTHS IIPOU3BOJICTBA;

K 3aJaue yJIy4IeHHsI SKOHOMUUECKUX MoKa3aTee QyHKIMOHNPOBaHUS (PUPMBL.
K TAKTUYECKOM.
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2. Kakune mMeTobl ynpaBJieHUsI MCNIOJIb3YIOTCS /s pellleHus 3a1a4 ONTUMM3AIUM IUIAHOB,
(opmupoBaHus neH, pacnpenejieHusi pecypcos, NPOrpaMMHO-1€/IeBOr0 IVIAHNPOBaHUs?

MoaenupoBaHue;
YKOHOMMKO-MaTeMaTHIECKUES METOBI;
(hakTOpHBII aHATN3;

MO3TOBOH aTaKH;

DA S

AIMUHUCTPATUBHBIC METOABI.

3. Kakasi ocHOBHas1 (PyHKIMSI BBINOJIHSIETCS YIIPABJIEHYECKUM pelieHnemM?

VEty-mip.ru
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5. Kakas cragus siBJjisieTcsl BepIIMHON NPOItasa-"affHHATHSA pelieHus?
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2. CHCTEMHOIO aHalIn3a,

Briasnenune HpO6HCMLI 1 BBIACHCHHC €€ ITPUYHHBI;
OTIpeieIICHUE TIeIH;
pa3paboTKa BapUAHTOB PEIICHUS MPOOJIEMBI;

i S

BBIOOD HAMTYYILIEr0 BapHaHTA PEIICHUSI.

3ananue 4.

1. BausieT Ju Ha nmpouece NpuHATHUSA PCIICHUSA YIacTue paﬁonlmcon ne}mpmlel?

1. Ma;

2. HeT.

2. Kakue BblieJIeHHBIC IPOTHO3bI HCIIOJIB3YIOTCS B YIIPABJICHUH ?



1. ®yHKIUMOHAIbHBIE;
2.  pEruoHalbHBIE;

3.  CpeIHEeCpOYHBIE;

4. KOpHOpaTUBHBIE;

5. cTpareruueckue.

3. CTpateruyeckoe ynpaBJjieHHe — 3TO:

1. ympaBieHue opraHH3alUell, KOTOpOe OMMPAETCs Ha YeJOBEUECKUU IMOTEHIMAl Kak ee
OCHOBY, OPUEHTHPYET JIEATEIHHOCTh Ha 3aIPOCHl U OKHUAHUS TOTPEOUTENCH, OCYIIEeCTBISET
ruOKoe peryJupoBaHHE€ U CBOEBPEMEHHBbIE HW3MEHEHHS B OpraHU3alllM, aJeKBaTHBIC
BO3JICUCTBUIO  OKpYXalolled cpeapl MW MO3BOJSIONMIME JOOMBATHCS  KOHKYPEHTHBIX
MIPEUMYIIECTB;

2. BbIpabOTKa CTpaTeruy ¢ MOMOIIbI0 (HOpMaIM30BaHHON MPOLEAYPHI, KOTOpas pacmucaHa

10 ATaraM, METOJUKAM U TEXHUKAM;
3. mpodecCHoHATBHO OCYMIECTRISIEMOE YIPABICHUE PEINPHUITHEM B YCIOBHSIX PHIHOYHBIX

OTHOIIIEHUH B JII000# cdhepe XO3TMCTBEHHOM TSI TEIIbHOCTH;
4. TeHepalbHBIN IJIaH JACWCTBUN, OMPENCNSIOMINUNA MPUOPUTETHl CTPATETUUECKHUX 3ajad,

PECYpChL OCJIEIOBATEIILH@CTH 1IAr0OB MO JOCTHXCHEIO CTPATCIrUUYCCKUX 3aaaY;
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15 Wil & Mok uolrs Boiku } noTEbCp@IHQM TTEPCIICKTHRE.
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OpraHu3alM, aJIeKBaTHbIE BO3JIEHCTBUIO OKPYXKAIOIIEH Cpe/bl U MO3BOJIAIONINE J0OUBATHCS
KOHKYPEHTHBIX IIPEUMYLIECTB;
4. ®ynkuusa ynpapieHMs, 3aKiIoydarouascs B (OPMUPOBAHMUM MHUCCHHM OpraHU3alluy,

OIpeJieNIeHue Lieel AeATeNbHOCTH U CO3aHNe CTPATEerHH.
5. Tlporpecc, onpeaenstomuii Mocae10BaTeIbHOCTh ASHCTBHI OpraHu3aluu Mo pazpaboTke
U peaju3aluy cTpaTeruu.

5. Kakas u3 MePECINCICHHBIX CTpaTel"I/Iﬁ OTHOCHUTCHA K CTPpAaTECrun yl'lpaB.]'leHl/lﬂ?

CTpyKTypHas cTpaTerus;
CTpaTerusi BBLKUBAHUS;
orepaTHUBHAs CTPATETHUS;

=

CTpaTerus opraHu3anuu

3aganue 5.



1. SWOT-anaau3 — 3T1o:

1. BBIpabOTKa CTpaTeruy ¢ MOMOILIBIO (HOpPMATU30BaHHOM MPOLEAYPHI, KOTOpasi pacnucaHa
0 Tanam, METOJAMKaM 1 TeXHHUKaM;

2. COBOKYIHOCTb OTAEJbHBIX HalPaBIEHUH I€ATENbHOCTH NPEANPUATHUS;
3. yCTaHOBJICHHE JIMHUU CBS3EH MEXIy CHJION U CIIa0OCThIO, KOTOPBIE MPHUCYIIU CUCTEME U

BHCHIHUMH YI'PO3aMH U BO3SMOKHOCTIAMMU;
4, OIMPCACIICHUC TPAKTUYCCKH BaKHBIX J3JICMCHTOB BHEIIHEN U BHYTpeHHeﬁ CpCabl
opraHu3anv, KOTOPLBIC MOryT OKa3aTb CYHIIECTBCHHOC BJIIMAHUC Ha CIIOCOOHOCTH

OpraHM3aliK B TOCTHKEHUH CBOUX LIEJIeH;
5. paccMOTpeHHue M aHaJIN3 MaKPOOKPY>KEHUSI U MUKPOOKPYKEHHS OpraHU3alllu.

2. CTparernyeckoe IJIAHUPOBaHME — ITO:

1. oboOmaromas Moenb NeHCTBUN, HEOOXOAUMBIX IS JOCTHKECHHSI IIOCTABJICHHBIX IEIeH
OpraHU3alMK MyTEM KOOPAWHALIMHU U PaCIpPEAEIICHHs PECYPCOB B 1OJITOCPOYHOMN
MEePCIEKTUBE;

2. mpongkc hopMynupoBaiis MECCHH U Tienieii oprauusanuu, BEIoopa crienuduKy

CTjj [IRUCROIpE K 1 RomgeHus jMeOpxo IpEQ/pco paqiipeieIIEHuUs C
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3. po1eCc, olipeacBtoIUN ngtnenoBaTe/ibHOCTh ACTE ﬁ(ﬂ)r u3a 1o pa3paboTke

8 3. HUPOBSUHON HWE)
yu NA0KHO Peasin3oB
. gPS0r0 dhian HU Sl
. IEN@BBIX U
. A W yriheighis e

5. onTHMH3AIMed CTPYKTYpbl OpraHM3alli Ha OCHOBE Y(P(PEKTUBHOTO B3aUMOACHCTBUS
pabouux rpyrmi.

4. Kakasi gopma 1e/10BOH OlleHKH MEPCOHAJIA SABJIAETCA HanboJiee paclpoCcTPaAaHEHHOM ?

1. TectupoBaHue;

2. cobecemoBaHUe;

3. mepuoauvecKas aTTecTallus;
4. aHKETHUPOBAHUE;

5. WCHBITaHHE.

5. Cytb 3¢ peKTUBHOCTH yNIPABJIEHUS COCTOMT B:

1. obecrieueHUM AOCTHXKEHMS IOCTABJICHHBIX Lieled B BO3MOXKHO KOPOTKHMH CpPOK MpHU
HaVMEHBIIINX 3aTpaTax pecypcos;
2. MaKCUMH3AIMA MUCCUU (PUPMBI U CTPATETHH MPEAIPUSITHS;



3. peanu3anuu MUCCUU GUPMBI i CTPATETUU MPEAIPUATHUS;
4. TOBBIIIEHUH KOHKYPEHTHOIO CTaTyca MpeanpusThs;
5. yBenMuYeHUU COOCTBEHHOIO KamuTasa MpeAnpHUsTUSI.

3ananue 6.

1. MoxHo u oueHUTH 3((PeKTHBHOCTL YNPABJCHUS] NYTeM COM3MEpPeHHUsl NMOJy4YeHHOMH
NpUOBLIM U 3aTPAT Ha ynpaBjeHue?

1. Ha;

2. HeT.

2. K umeay kakux KpuTepHeB W TMOKa3aTeseil yNpaBJIeHHsI OTHOCATCS COBOKYIHBIM
HAIIMOHAJILHBIN 10X0/I, TEXHUYeCKAsl OCHAILIEHHOCTh NPOU3BOACTBA?

K nokazarensm, xapakTepusyowuM Tpya B chepe yrnpaBiieHus;

K COIMZITBHBIM KPUTECPHUSEM; n
. M ¢ chfpwr;
. Tl SKGHPMREICC p 8 Boxgbar .
|
3. Ha kakoM Hu3 mepe4yHc/IeHHBIX NMPUHIUIOB OCHOBBLIBaeTCS MOAX0A K 3(PQeKTUBHOMY
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yYIPaBJICHYECKOH Hepapxuu?

PYKOBO,Z[I/ITGJ'II/I BBICIIIECTO 3BC€HA,

3aMCCTUTCIIN pYKOBOHHTeHCﬁ BBICHICTO 3BCHA,
PYKOBOJUTCIIN CPECAHECTO 3BCHA,
HHKCHCPHO-TCXHUYCCKUC pa60THI/IKI/I;

bk W=

PYKOBOJMTEIN HU30BOTO 3BEHA.

5. Kakoii moaxon K ompeaesieHHI0 3HAYMMBIX (AaKTOPOB 3(PPeKTHBHOIO JHIEPCTBA
HCIOJIb3YeTCsl B TeOPUH yNIpaBJieHHs?

CucTeMHBIN TOAXOL;
KOMILIEKCHBIN MTOAXO/;
PEUTUHIOBBIA METO/;

b S

HOBEJIEHUYECKUH TTOIXO/I.



3amanmue 7

1. K kakoMy THIy MeHeIKepoB B 3aBMCHMOCTH OT 00IIEro BJHMSIHUS HA OPraHU3aUI0
OTHOCHUTCSI MEHe/:Kep, KOTOPbIi 0e30roBOpPOYHO NMPH3HAET U BBINOJHAET BCEe YKA3aHUS
CBOEro PyKOBOJICTBA M He CIIOCO0EH OTCTOSITh CBOe MHeHHE B HHTepecaXx KOMIAaHuM?

K aktuBHOMY npeoOpazoBaresio;
K UCTIOJHUTEIIO;
K KOH(POPMHCTY;

b=

K pa3pyLLIUTEIIO.

2. Kakoii cTuJib ynpaBJieHHsI XapaKTepeH MOBeJeHYeCKOMY MOaAX0ay?

Kecrtkuii;

aulepabHbIii;
anbepabHO-1EMOKPATHYECKUN;
JICTIOBOM;

A e

CUTYaLlOHHBIM.

3. Kac B u@ut}ymmlcga enfiu?

1. Hanaautsk cBs3b MCKAY PYKOBOOUTCIICM U TIOAYUHCHHBIM

A HIR riepeMBACMOl HH( 1003048
10 MyKOBJIC 0 confia M) —
OCBN3U M TPYREYPHBIM HUSIM :

MOBBICUTH YPOBEHb HHOPMHPOBAHHOCTH PAOOTHHUKOB.

4290t 2@maitTu

2. TOpU30HTANIbHAS;

3. BepTHUKaJbHAS;
4. GdyHKIMOHATBHAS.

5. UHHOBaTHKA — 3TO HAYKA O:

1. 0 pa3BUTHH COBpEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHUSX;
2. 0 peryaupoBaHWU UH(POPMALIMOHHBIX TOTOKAX;
3. O LeneHanpaBJICHHBIX U3MEHEHUAX, HOBOBBEACHUAX B OpPraHU3alliH.

3aganue 8

1. SIBasieTcsl 1M BHELIHASA NMOJAKOHTPOJbHOCTH OJJHHUM M3 OCHOBHBIX (DAKTOPOB, BJMAIOIIHNX
HA XapaKTep M HANIPABJICHHOCTh HHHOBAIIMOHHOIO mpouecca?

1. Ha;



2. HeT.
2. C 4yeM cBsI3aHA ONEPALMOHHASI MHHOBAIIMOHHASA 1eSITEJIbHOCTD?

C peHICHUCM r100abHBIX Heneu OopraHusanuu,
C IIPOCKTHLIM YIIPABJICHHUCM

C CO3JIaHUEM M peanu3aliel HOBOro MpoayKTa;
C TPOBEIECHHUEM JIOKAIbHBIX HHHOBAIIMH — OTIEIBHBIX YJIYYIICHUH B MPOIYKTaXx,

TEXHOJIOTUAX, YCIIyTrax.

Ll S

3. K kakmM, ¢ TOYKHM 3peHHsl MACIITa0HOCTH pemIaeMbIX 3a4a4, OTHOCATCH
HHHOBALMOHHbIE NIPOEKTHI, BbINOJIHsAEMbIe 0OAHOH (pMPMOM MJIM OAHUM MOJApa3JAeleHHEeM H
OTJIMYAIOLHeCs IOCTAHOBKOM OTHO3HAYHOM mesaun?

1. K moHOmpoekTam;
2. K MyJbTHIIPOEKTaM;
3. K MerampoeKTaM.

4. K kakuMm KpuTepusiM._ 0T00pa HOBOBBEJACHUIl OTHOCATICH TPeO0OBAHHMS CTAHAApPTOB,
JKO0JI0TH4YeCKHe TpefoBanus?

K ¢hnHaHCOBO-7KOHOMHYECKUM;
K PECYPCHBIM;
K HOPMATHBHBIM;

Uy =

K CTPATCTUICCKUM.

5. - Kakoii wmeron _siBisiercs Hau0os1ee . yHUBEPCAJIbHBIM M COBPEMEHHBIM ISl
MPOEKTUPOBAHNUS OPTraHU3ANMUOHHON CTPYKTYPbI2

CrcTeMHBIN METOLT,
METOJ] OPTaHU3AMOHHOTO MOIEITUPOBAHUS,
COIIMOJIOTHYECKUN METOJT;

Sl

IUATIEKTUYECKUNA METO/I.



