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BBEJAEHHUE

AKTYallbHOCTh TEMBI KypCOBOH palOOThl CBsI3aHA C MOBBIIICHHBIM MHTEPECOM K
[IporeccaM CaMOOPraHu3aluu, KOTOpast 4acTO CyLIECTBYET B KOJJIEKTUBE COBMECTHO C
(opManbHON yINpaBIEHUECKON neATeabHOCThI0. CaMoopraHu3anusi OTKPhIBAET HOBBIE
BO3MOXHOCTH YNPAaBJICHUS Ha JIPYrOM YpPOBHE, KOIJla 4YJieHbl KOJUIEKTHBA OOpa3yroT
KoMaHay ¢ Oonbmiold aBToHOMMEW. OpraHum3anuss B LEJIOM CTaHOBUTCS OoJee
YCTOWYMBOM M KOHKYPEHTHOCHOCOOHOW. BakHas ponp mnpu camoopraHuzanuu
OTBOJIUTCSA OTAEIBHOW JIMYHOCTH, €€ CIIOCOOHOCTH K CaMOPa3BUTHIO, IJIAHUPOBAHUIO
cBoeH nesTenbHOCTH. KOoHEUHOW 1ieapl0 CTAaHOBUTCA BbIPAOOTKA CO3HAHMS Ba)KHOCTH
OEpeKHOTO OTHOIICHHUS K TPYyIdy, HEOOXOAMMOCTH COOCTBEHHOI'O pAa3BUTHUA U
oOpaszoBanus. B grore coznaercg camoympasiseMas gpMaHIa, KOTOpas BHIIOJIHAET BCE

byHKIIIHU I/IV i ﬁl I I I r
i J13allii B OPTaHI3aLIN.

[lesb PaboThl — M3yUdCHHE OCPOCHHOCTEH CaMOOp

3aga PCAROV RAQOTRI:
- 3y8@»@ 00T5 nefusiy @ O — 9 5
- Reci®oBaTh CynIOCTHY BUIbL, MOAETN CaMOOPraHu3aTNH;
- 90OQUINTE O TXQZEI K TPOIIECGS CaMQ M3aLMH IPSAIPUST R
JInarshcty u

- UI3YYUTH 0COOEHHOCTH Pa3BUTHA €€ OpFaHI/I3aIIPIOHHOI>'I KYJIbTYPHI.

OOBEKT HCCIIeIOBaHUS KYpPCOBOM pabOThI — CaMOOpTaHU3alMs KakK MPOIECcC U
KaK SIBJICHUE U POJIb TUYHOCTH B ATUX KATETOPHSIX.

[IpeameT uccienoBaHus KypcoBOH pabOThl — TEOPETUKO-TIPUKIIATHBIC ACTICKTHI
BHEJIPSHHSI CaMOOPpTaHU3aIlid B OpraHU3aIHIO.

JIJIst penieHus MOCTaBJACHHBIX 3a7a4 MPUMEHSIUCH CIICTYIONTUE METOIbI: METOJ
CUCTEMHOTO TIOAXO0/a, CTPYKTYPHO-JIOTHUECKHH METON, TpauuecKuii MeTom,
TaOIUYHBIA METO/I.

Teopetnyeckoil OCHOBOMl KypcOoBOl pabOThl MOCITYXWIM Hay4dHbIe TPYIbl



OTEUECTBEHHBIX U 3apYOEKHBIX YUCHBIX B 00JACTH TEOPUHU OpraHU3aINH, MEHEKMEHTA
(O.H. Hemuyk, T.A. Edppemona, H.B. Ky3zuenos, FO.H. Jlamubirun, I'.P. Jlatdymius,
E.B. Ileconkas, B.U. [Tognecusix, A.B. Paituenko, O.B. Pycenxkas, JI.A. Tpodumona),
JaHHBIE (€CJIU UCTIOJb30BAIUCH) CTATUYECKUX U aHAIMTUYECKUX UCCIEAOBAHUM MO TeMe
pabothl. [lpumeHsuch creayrone MeToAbl (BbIOMpaeTe H J100aBISETE METOJIbI,
KAaKMMH TI0JIb30BAJIMCh): CUCTEMHBIA TMOJXOJ, CTPYKTYPHO-JIOTUYECKHI aHau3,

rpaduyecKuil ¥ TAOJIMYHOU METOIbI

otvety-mip.ru
8 (800) 551-60-95
7429012@mail.ru



1. TEOPETUYECKHUE OCHOBbBI CAMOOPI'AHU3ALIUN
1.1. [loHATHE U CYIIHOCTH CAMOOPTaHU3ALIUU

B ochoBe mo0o0il KOMmaHMM ~ JIeXKAT  IOPUAUMYECKHE  JTIOKYMEHTHI,
3aKOHOJIATEIBCTBO, paboUre COBEIIAHUS U JIOKHOCTHBIE HHCTPYKIIMU COTPYJIHUKOB U
ornenoB. B ngomonHeHue K - OOBIMHOM  aAMUHUCTPATUBHOM  JI€ATE€IBHOCTH, B
OpraHM3alusIX CyIIEeCTBYIOT M He(opMmalibHbIE MPOLECChl, TaKUe Kak JIWJAEPCTBO,
Camoopranumzanuss ©u  Ympasienue. IlogoOHbIE  mpoliecc  HOCUT — Ha3BaHUE
"camoopranuzanus”. [Ipu ompenen€HHbIX 0OCTOATENIHCTBAX OHM MOTYT MEIIATh WIIU
MIOMOTraTh MpoIleccaM, HOCSIIIIUM IITaTHBINA Xapaktep [4, c. 134].

B oTnnuune oT OOLIENPUHATHIX B3TJISJ0B Ha TEOPHUIO M MPAKTHUKY, CBSI3aHHBIE C
opraHu3anueil u gupasicHueM JEATEIbHOCTHIO pa3HOJOPA3HBIX ETOBBIX OPraHU3AIHIA,
BaYKHOE B@t H@nt) eﬂm}p yc:FqupeMeHHoro

u
oOmecTtBa. Pa3zymeercs, yTto cama#pranuszanus npeacPBiseT coboil Takyoo ¢Gopmy
G i A PATTNHERO3MO p 3 "TB 7Y K e
8-(800):551-60-05
COTPYJHNYECTBa BO3HUKIO Kak ocobas o001acTh, KOTOpas paccMaTpUBaeT BCe

c C TR OC B n dPHOM KJHO4C. Mojenb Pa3BUTHUA
r-4-2960-1-2@maill.ru
|
0

C&MOOpFaHI/ISaHI/IH OOBIYHO ITIOHH dK  YIHOPAAOYCHHC KOHKPCTHBIX

AJIEMEHTOB CHCTEMbl HEMOCPEACTBEHHO Yepe3 B3aUMOCBA3M U COTPYJAHHYECTBO
OnpeAeNnEHHBIX 3JIEMEHTOB. JTO BIEYET 3a COOOM HM3MEHEHHE HEKOTOPBIX CTPYKTYP
CUCTEMBbI, BKJIIOYasl Takhe, KaK (PYHKIMOHAIbHAsl, 3JIEMEHTHas, OpraHU3allMOHHAs U
BpeMeHHas. B kaxIoil cucremMe MOXHO HAOJII0JaTh 3TO siBJieHHWE. B TO ke Bpewms,
OCHOBHBIM  IIPOLIECCOM HW3MEHEHHMS BO BCEX CIOXKHBIX CHUCTEMax SIBISIETCS
CaMOOpPTraHU3aLHs.

Camoopranuzanysi B OOBIYHOM IIOHMMaHWM O3HAYaeT, YTO B pE3yJIbTare
COIJIaCOBAaHHOI'O B3aUMOJECUCTBUS JJEMEHTOB CHCTEMBl BO3HUKAET IOPSAIOK, IPHU

KOTOPOM HET H€O6XO,Z[I/IMOCTI/I BO BHCIIHEM BMCHIATCIIBCTBC. HaanMep, 9TO MOI'yT



ObITh JEHCTBUS JIOZEH BO BpeMs KaTakiIu3MOB U Tak janee. CaMoopraHusanus
OTHOCUTCA K (PYHKUMOHAIBHOW CHOCOOHOCTH PAa3IUYHBIX KOMIIOHEHTOB CTPYKTYPbI
NPEANPUATHS K CAMOCTOATEIbHOMY Pa3BUTHIO, CaMONOPOXACHHIO. CHilbl, KOTOpbIE
ABJISIFOTCA YacTbl0 CaMOM CHUCTEMBI, TO €CTb BHYTPEHHsISI JHEPrus, €CTb MWCTOK
U3MEHEHH, KOTOPbIE UMEIOT MECTO OBITb.

IIpenmonaraer  BBINOJHEHWE  CIEAYIOIIUMX  YCIOBUM  CaMOOOPTaHU3ALUsA
COTPYJIHUKOB B CTPYKTypax NpeANpUSTHS:

- Hanmune 3apanee mocraBieHHOMN LIENIH, KOTOPYIO COTPYAHUKH CaMOCTOSATEIBHO
CTpEeMSTCS JOCTUYhL Ha 0a3e CcaMOOpraHM3allMOHHOW pPabOThI BOKPYT 9TOHM IIelH,
KOTOpasi, B CBOKO OYEpEIb, OCHOBAHA HEMOCPEICTBEHHO HAa IPHUOPUTETE TBOPYECKHUX

pemieHuii, a TakKe pa3IuYHBIX MPOpPA0OTaHHBIX HWHHOBAIMOHHBIX  METOJOB

npoQpa3BUTHs ¥ POCTA PECTHifh ICITSIBHOCTH B TPYHOBOM XapakTepe;
- 11 e I/IVG@ Hym H {Ip cIo @ eMﬁI YIRABIICHYCCKUX
|
3aN@HBI

CTPYKTYP 3a cyer aIMUHUCTPRTUBHBIX METOH0B Ha

naipflo e \ meTo 3fIOHHO, VPR IICHU p
€Hb pXFue@kuX _CTIVKTYpPl Halj risen - I

caMoOoprau3an, IIPCACTABFCHHLIC B HOBCG,ZIHGBHOﬁ IMIPAKTHUKC KaK HeOOJIbIINE

HOMHb T 3 17§ ( : OIOpPOKpAaTHUUCEKpA  CHUCTEMBI,
F4: 2901 2@ rvail-F
u

IIPUHATUS PELICHUN;

- JIUBEpCU(PHKAINIO, EHEHTPAIN3aUIO, TOBBIIICHHE MPOU3BOAUTEIHLHOCTU
KQ)KJI0I'0, COIIPUYACTHOCTD K MPUHATUIO PELICHUN U HOBYIO TPYIOBYIO MOTHBALMIO;

- MHOTOLEJIEBOE HCHOJIb30BAHUE MNPOU3BOACTBEHHBIX MOIIHOCTEH, Nepenaqy
uHbOpMaIuu, HOy-Xay U T.1.;

- caM000Opa30BaHNE, CAMOBOCIIUTAHUE, CAMOKOHTPOJIb;

- caMOpa3BHTHE KakK IEpexoj], Ha HOBBIM YpPOBEHb OpraHU3alllMH, BbIPAOOTKa
HOBBIX LI€JIEV U CMEHA CTPYKTYPBI.

CrpykTypa KOMIIAaHMM MOKET JOCTHYb YPOBHSA KPYIIHOIO MPENUPUATHS U

MIOCTOSIHHO PAacTH, €CJIM COOJIIOIEHBI BCE 3TH YCIOBHS U KPUTEPHUH.



bnarogapsi caMmoopranusanuu Bcex MpoLecCcoB JOCTUTAeTCsl He3aBucuMas pabora
O0Oy4YEeHHBIX M KOMIETEHTHBIX COTPYAHHUKOB.

[Ton camocTosiTenbHONW pPabOTOW TMOHWMAETCA 3alUIaHUpOBaHHAs paboTa,
BBIMIOJIHSIEMAs] COTPYJHUMKAaMHU B COOTBETCTBMM C 33aJaHUSIMA M TOJ IUIAHOBBIM
KOHTPOJIEM PYKOBOJUTENS 0€3 €ro HemoCpeACTBEHHOT 0 yyactus [7, ¢.185].

BripaboTka 0CMBICIEHHOTO 1MOAX0/a K paboTe, YCBOEHHE HOBOI TEOPETUYECKOM
U TIPAKTUYECKON MHPOPMALIMK U PA3BUTHE YCTONYMBBIX MPOPECCUOHATLHBIX HABBIKOB B
(¢u3nYecKoM, TBOPUYECKOM M HMHTEIUIEKTYaJbHOM TpYJE SIBISIETCS OCHOBHOW IIENBIO
CaMOCTOATENbHON paboThl WIEHOB KoOJUIeKTHBa. Yepe3 oOydeHHe, pOTaIHIo,
CaMOCTOATENbHYIO padOTy, CAMOCTOATEILHOE 00YUYEHUE U ONBIT padOThl MOOMIPAETCI U
NOJJIEP>)KUBAETCS CAMOOPraHU3aLIHs.

«Hukakue guanus, He cragmue o0bekToM coocPsennoi ACATCIIBHOCTH, HC MOT'YT
CUHNTATbCA

Ve

T & § gliogcla Yy O UHNMAaTENEH
BBIpa0aTHIBAETCS MPUBBIUKA K CAMO@DYUCHHUIO.

|
SYEMNIO\ 3HAUMECT™Esogb mongR [ 710 c
oty nuyKy B _pylbBo SuTemm @ A107 W b

Pa3BUTHIA B cebe KadecTB ca OpraHu3aluu. HOC—)TOMY B 3TOM BCKC Ha HGpBBII?I IJ1a”H

o4 B ‘
I K paoeT]

ITJIaHC.

MIPABJISFOIINX
[

- COTPYAHHUK CaMOCTOATCIBHO YCTAHABJIMBACT, YCMY H KaKHUM 06pa30M cMy

HY>KHO YUYUTHCS;

- MEHEIKEp JOJDKEH MPUCTAIBHO NPUCMATPUBATBCA K COTPYIHHKAM U
IIEPEHAIIPABIIATh UX MHTEPEC U IIO3HABATEIBHYIO aKTUBHOCTD B Ty WJIM UHOE PYCIIO;

- MEHEJDKEP CTAaHOBUTCSI HE TJIaBHBIM MCTOYHMKOM MH(OpMalMM U 3HAHUH, Kak
OBLJIO paHbLIE, a BBICTYNAET KaK HACTABHUK, TPOBOHUK;

- MEHEeKep U pabOTHUK CTAaHOBATCS PABHOIPABHBIMU CyOBEKTaMHU MPOIIECCOB B
NPEANPUHUMATEIIBCKUX CTPYKTYpaX;

- CaMbIM BaXHbIM YCJIIOBUCM M IIOKa3aTCJICM OLCHHUBAHUA 06yquH>1 n



BOCIIUTAHUS SIBJISIETCSI HEYKJIOHHBIN POCT Pa3BUTHS COTPYHUKA.

B kadectBe 2-X acmekTOB OJHOrO MPOIECCa BBIACIAIOT OpPraHU3alUI0 U
camoopranuzanuio. OpraHu3alMoOHHBI  CaMOOOYYalOIIMHCS  MPOIECC  CIYKUT
JIOTIOJTHEHUEM K (DYHJaMEHTaJIbHOM OpraHU3alMi W OIpPEACNsAeTCS OCO3HAHUEM U
TOTOBHOCTBIO JIFO/ICH (JIUJIEPOB U yIPABJISIONINX HA BCEX YPOBHSIX).

B npoaBuHYTHIX rocyaapcTBax HadallaCh 3pa HENPEPHIBHOM CaMOOpPraHW3allHH.
KoprniopatuBHas cTpykTypa OCHOBaHa Ha KOMaHAHOW paboTe, a HE Ha HMEPaApPXUUECKHUX
OTHOIlIEHUSIX. Bce mpolecchl caMoopraHu3allid XapaKTepU3YIOTCA, B YACTHOCTH,
koManjgamu. bmaromaps oOydeHuio, caMOOOYYEHHIO M POTAlUM, Pa3BUBAIONIASICS
KOPIOpAaTUBHASI CTPYKTypa CO3JaeT BCE HEOOXOIUMBbIE YCJIOBHUS Jii TOTO, YTOOBI

MEXaHM3M KOJIJICKTUBHOM caMOOpranu3anuun ObUT MHOJHOCTBIO IIPUBCACH B I[GﬁCTBHC

B3anMoacricrerucg mexay komng@uentamu I1C. -
) VBTV - HD o o
]

CTaHJAPTU3UPOBAHHBIM, HEpaApXUWECKUM Mpoleccam MHa ypPOBHE pPYKOBOJCTBA H

800) 551-60-95

C OoOopranu3anysd 1npeaymoaracT, IIpexKac BCCro, HAJIMINC CY6T)GKTa, KOTOpBIﬁ cC

7429072

OOBSICHSIIOT JAOMHMHHUPOBAHUC CaMOOpTraHu3an

7

100011 ipeBeHTUBMOf OpraHu3auuu
FEILFG
I/IanLHO-aKOHOMquCKT)ﬁ CUCTEME.

B neucTBATENBHON JKU3HNA YCTPOMCTBO OKPYKAIOIIETO MUPA MOXKHO IIPEACTABUTD
KaK UTOI HEKOTOPOM CaMOOpraHM3allH, O COAEPKaHUU KOTOPOW HEOOXOAMMO HMETh
aJIecKBaTHOE TIPEJCTaBICHHEe. B 3ITOM OTHOIIEHHWHW CaMOOpPTaHU3aIUsl SBISETCS
a0COMIOTHO HEOOXOJMMBIM TMPEIIICCTBEHHUKOM ¢ OTIPAaBHOM TOYKOW Jt00OM
opranuzanui. O4YeBHIHO, YTO ATOT BBIBOJ HANpPSMYyK OTHOCUTCS K COLMAJIbHO-
HKOHOMUYECKON CHUCTEME, U, B YACTHOCTH, K YEJIOBEKY, KOTOPBINA SIBISETCS OOBEKTOM

UCCJIeIOBaHUS aBTOpa B 00JaCTH camMoopranusanuu [6, c. 247].

1.2. Busibl ¥ 31€MEHTHI CAMOOPTaHU3alINU



Camoopranuzanusi TPAJAUIMOHHO SIBISETCS MPEIMETOM HCCIEIOBAaHUA M Kak
Ipolecc, U Kak sSBJICHUE.

B ©0a3e camoopraHuzanuyd JIEKUT PA3BUTHE TMPOYHBIX M HEMOKOJICOMMBIX
OTHOIICHUH BHYTPU TPYIII TOCPEIACTBOM CO3HATEIHLHOTO BBHIOOpA OMpEICICHHBIX
MoOJIeTIel TOBEJICHUS W YCTaHOBOK, KOTOPBIC TOMOTAIOT CO3/1aBaTh, MOJICPKUBATH U
3aBepIIaTh Psijl MPOIECCOB.

B cocTtaB ¢eHOMEHA caMOOpraHU3aIMU BXOIAT PSJT COCTABISIOMIKMX ( CTPYKTYPHI
He(hOpMaATBHOTO THUTIA YIIPABJICHUS, JIOU, YIACTBYIOIIME B 3THX MPOIECCaX, a TAKKE
peCypCHI U T.]1.), KOTOpbICe (POPMHUPYIOT CPEACTBA JJIS PCaM3aIluu IEJICH U IporpaMm,
Ipy 3TOM B 3aBUCHUMOCTH OT OOBEKTa YIPaBJICHHUS TPOBOIAUTCS Ppa3IMuUe MEKIY
TEXHUYECKOM, OMOJIOTHUECKON M COMaIbHON camoopranu3anuei [4, c. 135].

Hcxoas ngoObekTa yipaBaeHus, pa3andyaroT PTeXHUYECKYIO, OMOIOMHYECKYIO U

o GIENAEIN =MD .TU

ITox TexHMYecKOM camMoopr@fin3alvell Kak IMpOMEecCOM IMOHMMAEeTCsl MPOLEecC

8-(800). 551-60-95

Ha6op CTCM HHTCIUICKTYIBHOTO XapaKTCpa, ABJIIAIOMUXCA BAapPHAHTHBIMHU U

aalIn O TH a €KTUBHOCTH CU@TIMBI 13a CYET
3M o J1 * @ napgme B. m aTIo Ka:F Hn@o
[

YCTPOMCTBA, OHO 3aMEHSIETCSI HOBBIM.

[Tonq OwoyormYeckoil caMOOpraHW3alMEe B KAadecTBE TMpoIecca CIEayeT
NOHUMAaTh MEPbI, HAMPABICHHbIE HA MOJECPKAHUE OpPraHU3Ma 3a CYET €CTECTBEHHBIX
dakTopoB. buonornueckas caMooOpraHu3aIys - 3TO SBJICHHE, KOTOPOE SBHO BBIpAXKaeT
U3MEHEHHS B OKPYIKaIoIIeh cpejie, HeOOXOAMMBIE ISl BBKUBAHUSI.

ConmanpHasi camMOOpraHu3alys - 3TO Mpollecc, KOTOPBIM MmoOyxaaer JoAe K
CaMOYyCOBEPIICHCTBOBAHUIO, OOYUYEHHUIO OTBETCTBEHHOCTH 3a CBOE IIOBEJACHUE W
MOBEJCHUE CBOUX POIHBIX, a TAKXKE K TOMY, YTOOBI M3MEHUTh B3aWUMOOTHOIIEHUS IS
TOTO, YTOOBI YJIOBJICTBOPHUTH HYEJIOBEUECKHE IMOTPEOHOCTH. MOXKHO HAYYUTHCS

COHH&J’IBHOﬁ CaMOOpraHn3aliu Ha HNPOTsSKCHHUN BCEH JKU3HU.



Paznuyaror Tpu BHAa caMOOpraHM3allid: CaMOOOY4YEHHE, CaMOMEHEKMEHT,
camoBocrutanue. Kak B ¢opMaibHBIX, TaK U B HEPOPMAIbHBIX OpPraHU3AIUSIX
COollMaJibHAs CaMOOpPTaHM3aIus TMPEJCTABIACTCS HEU30€KHBIM, HO TIIpU OTOM
nerdcTBeHHBIM TiporieccoM. CamoopraHuzamusi 00ECIEeYMBAET POCT TaKUX BaXKHBIX
MOKa3aTreJed KakK CaMOOLIEHKa, 3/I0pOBbE, JOCTYIl K HOBEMIIMM pecypcam
He(opMaIbHOTO XapaKTepa, a TaAKXKe CIIOCOOCTBYET JIYUIICH TPYIOBOW OpraHW3alliy M
obecrnieurBaeT BBICOKYIO Ooruiaty Tpyaa [4, c. 136].

CamMoBocCIIUTaHNEe TIPEACTABISIET COOOM M3MEHEHUE XapaKTepa, U OHO SIBIISETCS
CaMOCTOSITEJIbHBIM. JTO BBIpAXKaeTcsi B TOM, 4YTO UYEJOBEK 3aHUMAaET aKTHUBHYIO
KA3HCHHYIO TIO3MIMI0, TPOSBIISIL TMO3WTHUBHOE OTHOIIEHWE K JKU3HM, Kak K
VHJIUBUIyaJbHOM, TaKk M K counanbHOM. Iloxg camoBocnHTaHWeM NOHUMAETCS
BBIPa0OTKa MOJOKHUTETHLHOTO MHDOBO33pEeHUS, (hOPMUPOBAHNE TTO3UTUBHOTO M BEPHOTO
BO BCEX JIt(V@ B Mm e HCFFM KOMIIJIEKCA

[]

OTPpHULOATCIIBHBIX 3MOHHI>1.

IT & 0fY Jpas a OCgRHAHHO JIAM
anB@TH @ Q H pMag Eor qred 0 !Bo;

JINYHOC YCIICIIHO IMpCQYIOJICBATh I/IH(i)OpMaHI/IOHHLIe 6ap1>epf>1, IIOHMMAaTb

74290721

Bnaroglapsl CAMOKOHTPOJIXO IIpor

bHO M3y4aTh HOB®EJ HEOOX0IMMOE
mailru
(]

COINOCTABJIEHUE  JOCTUTHYTBIX
MOKa3aTesen ¢ 3TAJIOHHBIMUA 3HAYCHUSIMH, ITPU3HAHUE BO3MOXKHOCTEM ISl MOBBILICHUS
KBaJTM(UKAIIUUA U OLICHKA JICUCTBUM MHIWBHIA CO CTOPOHBI OT/ICIBHBIX JIFOJICH, KOMaH/
U BCEH oOpraHu3ainvu B COBOKYMHOCTH. CaMOMEHEIKMEHT IMpOsBISET ce0s uepes
IIPOLECC CaMOCTOSITEIPHOIO aHalIu3a W camooleHku. [lpu »TOoM pe3ynbTarsl
CaMOCTOSITETLHOT'O CAMOKOHTPOJISI MOTYT COBIIQJIaTh WJIM HE COBIIQJaTh C 00Opa3IoM H
MOTYT KOPpPEIUPOBATh WK HE KOPPEIUPOBAThH C JAHHBIMU BHEITHET0 HAOIIOACHUSI.

ConmanpHas caMOOpraHM3alMsl TMOJpa3AcisieTcsl Ha WHAUBUAYAIBHYIO H
KOJIJIEKTUBHYIO CAaMOOPTaHU3AIIHUIO.

WuauBuayanbHas caMOOpraHU3allusl paccCMaTpUBAETCS B OCHOBHOM B 0OJacTH



ncuxonorud. Opranu3anmoHHasi TEOPUS JUIIb YACTUYHO YUYUTHIBAET MHPOPMALIUOHHYIO
NONJIEP)KKY #  (HOpMBI  caMoopraHu3anud. VIHIUBHIyallbHAs —CaMOOpPTaHU3aIUs
MIPOSIBIISIETCS. B OCHOBHOM B CITOCOOHOCTH TIIAaHUPOBATH AP(HEKTUBHBIN paboduii 1eHb U
COBMeEIIATh pabOTy U JIOCYT.

KomnekTuBHass camMoopraHu3aiisi MOKET BO3HUKATh M MPOSBIATHCS TIPH padoTe
OTIPEJICTICHHBIX OT/AENIOB, OTACIBbHBIX pPabOYMX MECT, YAaCTHBIX MAaCTEPCKUX U T.1.
OOBIYHO ATO WHAWBUIYATBHOE, JIMYHOE JEHCTBUE YEJIOBEKAa WM COOOIIECTBa,
HaIMpuMep, JTIOCH, KOTOPhIE XOTAT MOMOYb IPYTUM B TPYIHBIX CUTYAIUSIX, TOCTOSHHO
3a00TATCS O CBOMX KOJIJIETaX M BRIPAXKAIOT 3TO B MaTepUATBHON U TyXOBHOU (opme.

B 11000# pa3HOBHUIHOCTH OpPTaHMU3AIMU COIMATBLHAS CAMOOPTaHU3AIINS SBIISCTCS
OUYCHb BXKHBIM M HEOOXOAMMBIM TipoiieccoM. OHa xapakTepHa ISl OTIACIbHBIX JIIOJICH,
rpynn  ojei @unu  nensix fronyssiuit.  Jiis  ®tormansHoi | camoopranusaryn
o VSN HED T

u

ToJIbKO NUIIE SKOHOMHYECK caMOOpranu3anu O0KHO U3MCPHUTH YHCJICHHO, B

BpeMg K VIO g™ Mmoo | HeflieHee #rNiO, C B ,
yT fo albCs 2CTICHH ToYku [Bp@mm =Q =0 TB

COOTBCT(NBYHOIIIUM HOTpe6H TsIM HW HHTCpCCaM TOro, KTO HWHHIOHUHPOBAI JTY

[ 4:2901-2@mait-ru

ABTOPUTCTA, YIYUHICHUEC COCTOAHUA 310PO CHCHUC HC(bOpMaJIBHO TpC6y€MBIX

MCTOYHUKOB MH(pOpMAINK, 0ojiee Ka4eCTBEHHAs M pa3yMHas TPyAOBas OpraHHU3aIus,
0osiee BbIcOKas 3apabOTHAs IjiaTa U T.J.

@aKTOpBI, SBISAIOMIMECS YCIOBUIMH CAMOOPTaHNU3ALUN:

1. OTKpBITOCTB cuCTEM (OTKpBITAsi CUCTEMA HEMPEPHIBHO U TOCTOSIHHO BBINIOJIHSAET
BBOJI ¥ BBIBO/JI BEILIECTBA, YHEPTUU U HH(OPMAIIUU BO BHEIIHIOIO CPELY);

2. HEIWHEHWHOCTh CHUCTEMBI (YTO O3HA4YaeT NEPeXoJ CHCTEMbl U3 OJHOTO
YCTOWYMBOI'O COCTOSIHUS B APYTOE€);

3. HEpaBHOBECHOCTb M HEOOpaTUMOCTb IMpolLEecca Pa3BUTHUS  CHUCTEM

(HCOI[HOpOI[HOCTB CBOMCTB H XApPaKTCPUCTUK B HYaACTAX CHUCTCMbI, HCPABHOBCCHBLIC
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CUCTEMBI HEOOPATUMBI);

4. MPOOKHATENbHAS ITTUTSIIBHOCTD MPOIIECCa SBOJIONUHA CUCTEMBI (Pe3yJIbTaThI
JESITENHPHOCTH CHUCTEMBI TPOSBISIOTCS UYEpe3 TAaKUE KPHUTEPUU KaK MPOU3BOJCTBO,
PBIHOK, JICHBI'H TOJIBKO B TCUCHHE UTUTEILHOTO BPEMEHH ),

5. ueneHampaBiICHHAsS OpraHU3aIlMs, COTJIACOBAHHOE JICHCTBHE DSJIEMEHTOB
CHCTEMBI, aJJalITUPOBAHHOE Ha BO3JCHCTBUE BHEIIIHEW cpenl [7, ¢. 128].

OT COBOKYITHOCTH JIMYHBIX KAa4eCTB YEJIOBEKAa 3aBHCHT TaKOW IOKa3aTejlb Kak
3¢ (PEeKTUBHOCTH CAMOOPTaHU3AINN B COIMAILHOM TuTane [4, ¢. 136].

[TpuHIMIIBI caMOMEHEDKMEHTa TECHO CBS3aHbI ¢ (OopMaMHu U DIEMEHTaMH
CaMOOpPTaHMU3aIUN:

IPUHLUIT  BTOPUYHOCTHU:  TIOCJE (bopMannsoBaHHoro TPaJIULIMOHHOIO

MCHEPKMEHTA, OTopLIH aTeJILHO GCTB}!BT B Kax opraHmauHH
caMOMEHE z@rx bl I::) oflecdM. B Bune
UCKIIFOUCHUS OTMEYaroT opraHumiiuy HedopMaabHMO XapakTepa, K IIpuUMeEpy,

10Y 557126
f4e)

aesTenbHOCTH (TO ecTb cdep OeATENbHOCTH, B KOTOPBIX pabOTalOT YJICHBI

CaMOYTIPaBJICHUSI U KOTOPBIE CBSI3aHbI C TakKUMH (aKTOpamMu, KaK MEXITYHapOJHbIE
CTaHJApPThl U TPYIHOCTU, HAMPUMEp, HEOOXOAUMOCTh TOTO, UTOOBI JEATEIbHOCTH
caMOYTIpaBJIEHHUS BCET/Ia CIIOCOOCTBOBAJIA 3aAIUTE TIPAB YEJIOBEKA B MOJTHOM O00BEME). U
JOCTHXKEHUIO CTAOUIIbHON YKOHOMHUYECKOU PEHTA0EIbHOCTH).

3. HOpUHUMI KOMOMHAIMM MEHEIKMEHTAa U CaMOMEHEIKMEHTa: B JIFOOOM
YUpEeXKIACHUH, HEB3UPAs HA cPepy NEeATeTbHOCTH U OPTaHU3AIMOHHO-TIPABOBYIO (OopMy,
HE0OX0IUMO couyeTaHue (OpMaTbHOIO MEHEKMEHTa M CaMOMEHE/DKMEHTa Ha BCEX

YHPAaBJIICHYCCKUX YPOBHIAX. I[aHHI)Iﬁ moaxoa UCXoJUuT HEIMOCPCACTBCHHO M3 TOI'O, 4TO
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OCYHICCTBJICHUC B3aUMOOTHOIIICHU M MCXKAY JIMACPOM H TCMH, KTO KOHKPCTHO CMY
IMOAYMUHACTCS, JOJIKHO COOTBCTCTBOBATH 3aIllpOCaM KaK HEIMOCPCACTBCHHO CaMOI'O JIMIia,

TaK ¥ B IIeJI0M opra"uzaiuu [4, c. 135].

1.3. Oco0eHHOCTH BHEIPEHHS CAMOOPTAHU3AIMH B JESTEIHHOCTh OPTaHU3aIuU

JIns MHOTMX JIIOJIEHW, 3HAKOMBIX C OPraHU3AlMOHHBIMU U YIIPABICHYECKUMU
IIPOLIECCAMH, CAMOOPTAHU3ALMS SBIAECTCSI CHHOHUMOM. OTHAKO M YUYEHBIE, U NTPAKTUKH
NOJYEPKUBAIOT BAXKHOCTb M HEOOXOAMMOCTh JOCTUYBL BBICHIETO YPOBHS pPa3pabOTKH
YOPABJICHYECKOW AUCIUIUIMHBI, 4YTO caMo N0 cebde mojpa3yMeBaeT NpU3HAHUE
JOJHKHOTO YpOBHSI opranu3anuu. Hambonee TpaaulmOHHBIE MCCIEAOBAHUA U PaOOTHI
II0 OPraHU3alyy MOBEICHUS YEJIOBEKA MOKA3bIBAKOT, UTO JJI HETO CaMOOpraHu3anus -

9TO, IMpPEKIAC BCCro, OIAWH HN3 KOMIIOHCHTOB ﬂCﬁCTBHfI, B KOTOPLIX IPOABIACTCA

]
caMOMEHE AWE OHf HE e aBUC T gero.
| o

910 cWs paBicfucy - BT eGE, Ico Uil u3 psaga

HCO6XOI[I/IMI>IX sranoB: IlocraHoBka neim, IMpOBCACHUC aHAJIM3ad, BbISABJICHHC

havglr I el 1 111 e, Bak a OH 3
X of%am LLaps C arl 3T a BJ'I-SIC

XapaKTepHCTHKOﬁ, KOTOpad OT/.IM4acT CaMOMCHCI?KMCHT OT CaMOOpPIraHMU3alnu. I[aHHOC

142901200 maEileor

JABJICHUS YIPABILIIOMINX CTPYKTYp C LENb 37aHUs OIPEIEIICHHON CUTYyallud B

rpyIIe.

[Tox camoympaBieHHEM TOJpa3yMeBaeTCI TO, YTO OOBEKT HEMOCPEIACTBEHHO
y4acTBYeT B BBIpA0OTKE, B MPUHATUU M OCYIIECTBIEHUU TOTO WJIM MHOTO PEIICHUS B
caMmoi opranu3zaimuu [6, c. 328].

B GonpmmMHCTBE CIyyaeB caMOOpraHM3aIlis MPOUCXOJAUT HE HA OCHOBE YETKO W
CTPOTrO OIpPEJECICHHBIX CXEM JIeWCTBHI, a Ha OCHOBE aJaNTallliH, PACCMOTPEHUS,
BBIPAOOTKM U UCIOJIb30BaHUsI HauOosiee 3PGEKTUBHBIX U MPOJYKTUBHBIX (POpM
IJIAHUPOBAHUS U pealii3allii, HE3aBUCUMO OT KOHKPETHOI'O OIBITA.

CaMOMEHEIKMEHT OCHOBaH Ha TOM, YTOObI MYyTE€M BKJIIOYEHUS BHYTPEHHHUX
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pPECYpCOB OpraHU3aluy OIPEICIUTh U OCYIIECTBUTD €€ MOCTYNATEIbHOE Pa3BUTHE.

[TockosbKy camoopraHu3aius OOBIYHO HOCHUT CIIOHTAHHBIA, BPEMEHHBIM W
ONEPAaTUBHBIA XapaKTep, OHA B KAKOW-TO MEPE SIBIIIETCA YACThIO CAMOMEHEKMEHTA,
KOTOPBIM HE MpUCYI €d ¢ caMoro Hadana. OJHAKO MpPOLEcC B3aUMOICHCTBUS MEXKAY
CaMOOpPraHM3aluel U CaMOYNIPABJIEHUEM - OTO BCE-TAKM IOKA BPEMEHHAs Pa3rpyska,
KOTOpass HE SBJISIETCS BBIXOJIOM W3 CJOXHOW curyanuu. [losTomy HEo0Xoaumo
NOAPOOHO OMHUCATh B3aMMOJICMCTBHE M B3aUMOCBSI3b MEXKAY CamMOOpraHu3aluend u
CaMOMEHEIKMEHTOM.

UYroObsl pemmuTh, CTOUT JIM OpPraHU3alMHM BHEAPATH CAMOOPTaHU3aLUI0 M|
CaMOMEHEPKMEHT, HEOOXOIUMO pacCMOTPETh MHOXECTBO (akTtopoB. HacTtositenbHO
PEKOMEHyeTCsl YUUTHIBATh CJIEMYIONIME MPUHIUIBI. Bo-TepBbIX, 4TOOBI OpraHU3aIus
Moriia 3(Q(EKTHBHO OCTUTA cBoux menei, MboKeH mnpeodaamarh PHHIMIT
cy6CHnHa’tV)@ Hy’ i I @ 3aLF,U>3J1aHHoﬁ B

]
0

06HIGCTBGHHI>IX HHTCpCCax JJIA BJICTBOPCHHA JSK@GHOMHNYCCKUX H COLIHAJIbBHBIX

ICNE 1| TPauUB; CylIl 1)
YKTYDY TBEHHOLO yNDABI I/mﬂm ! s

IMOJYUHARTCA 3aKOHAM, ITPUHAPLIM I'OCYAapCTBOM, YIPOKACT JIMKBUAAITNA. Ha IIPAKTHUKC

TpeOHFC

03 Y, a a0COJIIOTHBIM ~ CEM{JyTIpaBICHUEM.
oy -5 [Fiatt: Ftt
]
paspelIeHHbIX chep AeaTeIbHOCTH U HAJIOT YJINPOBaHUS.

W3 mnpuHOMIIa COYETaHHUS YIOPaBICHUS M CAMOYIPABJICHHUS CIELYET, 4YTO
HEOOXOMMO COYETaTh 3TU MOHATHUS Ha KaXKJIOM YPOBHE U B Ka)10M 00J1acTH, BCEra B
COOTBETCTBHUM C MHTEPECAMU U TOTPEOHOCTSIMU TPYAOBOTO KOJIJIEKTHBA.

CorylacHO NpPHUHLIMIY MSATKOIO PETYJIMPOBAHUS, CaMOYNPABICHUE HE MOXET
CCBLIAThCSI UCKIFOUYUTEIBHO HAa YCTaB U pErjlaMeHT OpraHMu3aliM, a >KECTKHE MpaBuUia
MOTYT TPUMEHATHCS TOJBKO K CaMbIM BaXKHbIM aclekraM ee padoThl, HHauye
CaMOYIIpaBJICHUE NIOTEPSET CaM XapaKTep.

KoneuHo, kaxnas opraHuzanus U €€ MOACUCTEMBbI IMOABEPKEHbl HE TOJIBKO

YOPaBIAOIIEMY BO3JEUCTBUIO H3BHE, HO M, B CHIY CBOEH CAMOCTOATEIBHOCTH,

13



JEUCTBUIO 3aKOHOB B3aWMOJICHMCTBUSI BHYTPEHHErO XapakTepa. YIPaBIEHUE - 3TO YKE
CJIOKMBIIEECS BHEIIHEE BO3JCHCTBUE CBEPXY, & CAMOMEHEIKMEHT - 3TO Ppa3BUTHE
BHYTPEHHETO BO3JICUCTBUS caMOW rpynibl. KOHEUHO, HEHTPAIM30BaHHOE YIIPABICHUE
TaK)K€ MOXET MMETh Pa3IMYHbIE YPOBHU OpPraHW3alliM, TaK KAaK BCEraa 3a/IelCTBOBAH
YyeoBeYeCKUil (hakTop U MHJIUBUIYAIbHBIE OCOOEHHOCTH.

Ha mpakTtuke caMOOpPraHu3yloIIMeCs pPECYpChl CO3JAKOTCS, WCIOJB3YIOTCS WU
pa3BUBAIOTCS KOJUIEKTHBHO, COBMECTHO WJIM B COTPYAHUYECTBE. B KOMmIaHUsX,
accolManusax M OOIIECTBEHHBIX OpraHU3alUsAX 3TO TpPeOyeT B3aUMHOTO BIMSHHUS H
CUHTE3a. DTO CTAHOBHUTCSI OCOOCHHO SICHO HA MPUMEPE BOSHUKHOBEHMSI U CTAHOBJICHUS
B OPTaHU3aLMAX B3AUMOJCUCTBHSI KOPIIOPATUBHOTO THIA [6, €. 329].

HpI/I 9TOM BAKHYIO POJIb UMCHOT CaMOOpraHu3anus 1 CAMOMCHCI’KMCHT.

1)Kommnen IOT HEOXBafleHHbIE O00JIACTH YIPABICHUS B CIyYae HEJIOCTATOYHO
Hpocpeccu@ . p@ : I u
u
pM

2)AHuuunpy0T pa3BUTHE KYCCTBEHHOTO ( albHOIO) YyIOpaBJIEHUS W

8°(800)-551-60-95

MCXKINYIROCTHBIC OTHOIICHHA Imponecce pa6OTBI, SIBIISIFOTCSL BAYKHEMILIMM YCI0BUCM

ecfoB VBghY y kak eauHou Mcjjctembl. Bces
u

nuwer JIn SIkokka. Jlrogu, nmpoaykr u mp pexe BCero, 310 Jiroau. Bel He

CMOXKET€ MHOIOro JOOHMTBCS C JPYTMMH D3JIEMEHTaMH, €CJIM Y Bac HET CHJIbHOU
KOMaH/bl. ['7aBHOE, YTOOBI MOJIO/IbIE COTPYJHUKM OBbUIM BOBJICYEHBI B IPUHSATHE
BaXKHBIX PEIICHUI, KOTOPbIE BIUSIOT HA KOMaHIy U, 4TO O0jee BaXHO, HA HUX CaMHUX.
OTO 3HAYUTENBHO MMOBBICUT MPOU3BOIUTEIBHOCTD.

[Ipu3Hanue BaKHOCTH U HEOOXOJIUMOCTH CaMOOPTaHU3AIMU B PA3BUTUU OW3HEC-
CTPYKTYp SIBJISIETCSL XOPOIIHUM CIIOCOOOM MOAYEPKHYTh U MTO-HOBOMY MHTEPHPETUPOBATH
y4acTHE U POJIb MEHEIKEPOB U COTPYAHUKOB Ha IPOTSHKEHHM BCETrO IIpolecca U
IOMOYb IPEOAOJETh PN TPYAHOCTEH, KOTOpPBIE KaXyTCs HEBO3MOXHBIMU H

HCPA3pCIIMMbIMU IIPU UCITOJIB30BAHUHN TPAAUITHOHHBIX MCTOIOB.
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Hawusbiciieit hopmoii caMoopraHu3aliuy SBISIETCSI CAMOYITPaBICHHE.

CaMOMEHEIKMEHT TPEACTaBISET COOOW MPOJOJIKAIOLIEECs pa3BUTUE OW3HEC-
OpraHu3allid WM €€ 4YacTedl (KoMaHAd, T[pYNI WM OTACIbHBIX JIIOJEH) dYepe3
HE3aBUCHUMOE W AaBTOHOMHOE BBINOJHEHHE CBOEU AesTenpHOCTH. CaMOyIpaBliCeHHE
NOAPA3yMEBAET, YTO YYACTHUKU KOMAHJIBI CAMOCTOSITEIBHO OCYLIECTBIISIFOT OCHOBHBIE
IIPOLIECCHI II0 IUIAHUPOBAHUIO, OINPEIECICHUIO, OPTaHU3alMM, a TAKXKE KOOPIAWHALIMH,
MOTHBAallMM W KOHTPOJO, HEOOXOAMMBIE [IJIsi COBEPILEHCTBOBAHMS Mpolecca
(YHKIIMOHUPOBAHUS OpTaHU3aIIH.

Camoperynsiiusi - 93TO  CIIOCOOHOCTh CHCTEMBl pearupoBarh, HCMOIb3YS
cOOCTBEHHBIE PECYPCHI, HA BHEILIHHUE BO3ACHCTBUS, KOTOPbIE MEIIAIOT € OCYIIECTBIATh
HOpMaJIbHYIO  JeATe’abHOCTh.  CaMmoperyiauus — OCyIIECTBISeTcsl  Onaromaps
CBOEBpEMEHHOMYf HH(GOPMUPOBRHKIO, yCTaHOBIEHUIS OOPATHBIX CBsA3ed W B (opMme
HpOTeKaH@ieVDéo raypa I[7I c.I 1I7 JIb FNM—)GIDKMCHT& -

]

oOecrieyeHHE CHCTEMBI MeXaHumfla | MCTOJ0B MICHUA BaXHBIX HpO6J’I€M.
MOMCHC [ #r

H a3 Mmighivie oTENRH IOJICH I
@ SBUNHIO _TBORUECT Hcam e XK

OCICYCTEMIICHHBIM  JIMACPCTHOM H CaAMOPYKOBOACTBOM, MCKAY VIIPpABICHHUCM U

opcily 1 5 B T C 3 OBAaHHBIX Ieycil obecrneunTh
4290 12@mail.ru
u

CrnenoBaTeabHO, OJHOW M3 TJIAaBHL CETrOJHAIIHEN OPraHU3alMOHHON

adH/® K

TEOPUH SIBIISICTCS BBISICHEHWE OTHOIICHUN MEXIy MpOoIeccaMy IIEHTPATU30BAHHOTO
KOHTPOJISI U CIIOHTAHHOM caMOOpraHu3aluel, a TakKe BBIICHEHHUE TOTO, KaK MOXKHO
HAWTY4dIIMM  00pa3oM WM3MEHUTh OTHOIIEHUS MEXAY CaMOH OpraHm3anueid u
HEMOCPEICTBEHHO CaMOOPTaHU3aIIUEeH.

Huskas 3¢d]ekTHBHOCTE MECTHBIX  KOPIOPATUBHBIX  CTPYKTYp  OOBIYHO
OOBSCHSETCSI TEM, YTO CIWIIKOM Majo BHUMAaHUS yAEISCTCS OYCHb BAKHOMY BOIPOCY
BHEJIPEHUS] CaMOOPTaHU3AIINH, KaK CO CTOPOHBI PYKOBOJICTBA, TaK U CO CTOPOHBI CAMUX
pabOTHUKOB.

Hanpuwmep, B EBponie u CHIA npuHATO, YTOOBI KPYNHbIE KOMIAHUU MOOLIPSIIH
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CBOMX MEHEDKEPOB OpaTh OTIIYCK II0 CEeMEHHBIM oOcTosTeNnbcTBaM. [Ipumepom
pPa3IUYHBIX CIOCOOOB TMOJYYEHHS OTIYCKa MOXKET CIYXHUTh CiIy4dail ¢ JByMs
pabotHukamu. OUH U3 HUX HACTAXKIIAJICS OTIIYCKOM, APYTOW PEryJsspHO ObLIT HA CBS3U
¥ TIOYTH HE TIepecTaBas padoTaTh.

[To 3aBepiieHUM OTIyCKa W BO3BPAIICHUH JIBYX COTPYIHUKOB MPUHUMACTCS
pelieHrne YBOJIMTh OJHOTO MEHEKEpa, KOTOPBIM HE CMOT OCTaThCsAd B CTOPOHE OT
OTEPAaTUBHBIX BOIMPOCOB M BCE BPEMs NPHHMMAJI PEIICHHUS OJHOTO MEHEIXKepa, U
MOBBICUTH B JIOJDKHOCTH JIPYTOTO PYKOBOJUTENSI, KOTOPHIUA MOACPKUBA KOMAHIY BO
BpeMsi OTCYTCTBUSL M TpOSBHI ce0sf Kak OTJIWYHBIA opranm3atop. IlepBbIit
PYKOBOJMTENh TPHUACPKUBAJIICS aBTOPUTAPHOW MaHEpHI yIpaBicHHUs. B pe3ynbrare
KOJUICKTHB HE CyMeJl CIIPaBUTHCA C JESATEIHHOCThIO 0€3 pykoBoauTens [7, c. 188].

Takue Tepgmubl kKak campopranuszanus u_caMbynpasieHue(caMoOMeHe IKMEHT)
TECHO CBHV0®tyMam ﬁlp 3H3FHuT0 CBSI3aHO C

u

TCM, YTO OHH BOCIIOJHAIKOT IIPO@CJIbl BHCIIHCTO MCHMCIKMCHTA H 00eCIIeYnBaroT

‘?;‘:(Bg JO)-551-60-95
7429012@mail.ru
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2. OBIIIASI XAPAKTEPUCTUKA CPEJIbI OO0 «JIUHI'BUCT» U
OCOBEHHOCTEN CAMOOPT AHU3AIIUU

2.1. Xapakrepuctuka BHyTpeHHEN cpessl OO0 «JIuHrBucT»

OOmiecTBO C  OrpaHUYEHHOM  OTBETCTBEHHOCTHIO  «JImHTBHCT», 295021,
Pecny6nnka Kpeim, ropoa Cumdeponons, ynuua Tononésas, 1om 39.

dopma cobcTBeHHOCTH: YyacTHas. Pa3mep: manoe npeamnpusitue.

VYerapuwiii kanutan: 10000P. BayTtpenHee ¢guHaHCHpOBAaHHUE, OCYIIECTBIISIEMOE
Oyaromapst mpuOBLTH, aMOPTU3AIUN U ONTUMHU3AINHA OU3HEC-TIPOTIECCOB.

Muccus: coaeiicTBOBaTh JIyUllieMy OOIICHHIO JIFOICH.

HGJ’IBI O6y‘II/ITB HOBBIM 3HAHUSM, YMCHUSM H HABbIKaAM, C KOTOPBIMHU MOHO KUTb

1 paboTaTh, IpePCTABUTH BHIOOH MEKIY pasIMUHBIMA BUIAMHU YCIIYT.
WelaviciavaiegiToNgl
|

OCHOBHOU BUJI IEITENHHOCT

8 [800)551-60-95

9I[€$IT€JIBHOCTI) MO0 POTOKOIIMPOBAHUIO U ITOATOTOBKE JOKYMCHTOB M IIpO4Yasd

F4290712@mail.ru

82.99/leqaTeNnbHOCTh MO MPEAOCTABIE YUX BCIOMOTATENIbHBIX YCIYT s

Ou3Heca, He BKIIIOUEHHAs B Ipyrue rpyniupoBKU

85.41.9 OOpa3oBaHue JONOJHUTEIBHOE JETEH W B3pOCIBIX @poyee, He
BKJIFOYEHHOE B IPYTUe TPYNIUPOBKU

XapakTepucTuka yciyr:

Homenknatypa: nepeBoja JOKYMEHTOB, SI3bIKOBBIE KYPCBhI IS AETEH U B3POCIBIX,
oOydyeHHE UWHOCTPaHHBIM  SI3bIKaM, YJIyYIIEHHWE PUTOPUKH, IOATOTOBKA K
MEKIyHApOIHBIM 3K3amMeHaM U EI'D mo aHrimmiucKomy sI3bIKYy.

ACCOpPTUMEHT:

* OI0pO MEPEBOIOB: HOTAPUAIIBLHBIN MEPEBO] JOKYMEHTOB, MUCbMEHHBINA NIEPEBOL
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JOKYMEHTOB, YCTHBIN TEPEBOJl, XpaHEHUE BBIMIOJIHEHHBIX IMHCHMEHHBIX TIEPEBOJIOB B
apXuBe, YCIYrd MO COJACHCTBHUIO B MPOCTABIICHUH IITAMIIA «AllOCTUJIbY, COJACHCTBHC B
MOJIyYCHUH CIPABOK O TOXKISCTBE HWMEH M HECYIUMOCTH, YCIYTH TOJydeHUs
AyOJIMKAaTOB JIOKYMEHTOB, BbIAaHHBIX opranamu 3AI'C, yciayrum mnepeBoI4ecKoit
NPAKTHKH;

* 00pa3oBaTEIbHBIN IIEHTD:

* DK3aMCHAIIMOHHBIC YCIYTH: INPOBEIACHHE JJI HHOCTPAHHBIX TIpaXJIaH
KOMIUIEKCa IK3aMEHOB II0 PYCCKOMY S3bIKy, UCTOpuH Poccun m 0a30BBIM HOpMam
POCCHICKOT0 3aKOHOIATEIbCTBA /IS TOJYUYCHHS JIOMyCcKa K paboTe, maTeHTa, JOMmycKa K
BPEMCHHOMY JKHTEIBCTBY W BHJA Ha JKUTEIBCTBO; IPOBEICHUEC 3K3aMCHOB Ha

rpaxxaaHctBo P@; cnaua B cucreme TRCI 3x3ameHa o pycckomy S3bIKY;

* MOATOTO a Kk KeMmOpugxckum 3K3aM6HaM B nereil; 00U aHTIIMKACKUIL;
Hpocbeccn@ & o 180T IIa TS;I l I
[

* KYpChl aHTJIMICKOTO, (ppaHy3CKOTO, HEMEIIKOT®, UTAIbSHCKOTO, UCIaHCKOTO,

8(8 ta B5160.05

AT'OTOBKA K IIKOJIC,
; I 1269@ BI)IIOJ-I I I l a I |YMeI aluu
CHHA IIOJYYCHHBIX 3HAHUM

MMPpCMIOKCHUE  A3BIKOBBLIX KYpPCOB  JIJIA

ITIOBCETHEBHOM KU3HMU.

OTnMYNTENBHBIE YEPTHI:

- beccriopHblii cTaTyc yCayr, OKa3blBa€MbIX S3BIKOBBIM 00pa30BaTEIbHBIM
LEHTPOM.

- IlepconanbHble 4YEpTHl Kak MEpCOHaNa, TaK M KIMEHTOB HAIPSMYIO
00yCIIaBIMBAIOT TO, HACKOJIBKO KaU€CTBEHHBIM OyAeT 00CIIyKUBaHUE.

- Ko co3znaer yciyry, TOT U peausyer ee.

- IlpousBonuTens ycilyru HEOTAENMM OT TOTO, KTO NPEIOCTaBISET YCIyry B

psAMOM BBaHMOHeﬁCTBHH C IMOKYIIAaTCJICM.
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- YueOHbIe yCIIyTH HE MOTYT XPaHUTHCS U TIOTy4aThCs.

Oco06eHHOCTH KIIFOYEBOT0 OM3HEC-TIpoIiecca

DTtan npou3BOJACTBEHHON TEXHOJIOTHH.

- bropo nepeBoioB.

[ToaroroBka HEOOXOIUMOM IOKYMEHTAIUH.

CoTpyIHUKH BBITIOJHSIOT 3aKa3bl: TpedyeMble CBEICHUS OHU TIEPEHOCAT Ha
Oymary uiau o0padaThIBalOT YCTHO.

JIoKyMeHTaIus Ipu 3TOM BO3BpAIaeTCs 3aKa3uuKy st 0hOPMIICHHUS.

- Tepputopusi yueOHBIX IIEHTPOB.

Ha ocHOBe cCOOCTBEHHBIX Y4Y€OHBIX MOCOOW, aynuo- W BHUACOMATEPHUANIOB,

pa3paboTaHHBIX B AHTIINHU, pa3paboTaTh MPOrpaMMbl TPEHUHTOB.

3 cCdH@EU T

KemOpumxgxkuii  meron fl "O0neanuenue" U _VCIOJIb30BAHUU KOTOPOTO
KaHIUaT( Bo3Racth, @ caMu KypcChl

@

MOTYT TPOBOJMTHCS YK€ Ha ClGYIONIMN JeHb Mocle caaud COOTBETCTBYIOUIETO

81800)-551-60-95

I'pyHIrax§ KOHKPECTHBIMH IIJIAHAMMU JTJIA O6y‘-I€HH51 B HTHINBUAYAJIbHOM ITOPAIKC.

74:29U7T2@mail.ru

- bropo nepeBoioB.

[Ipuem 3aKa3uWKoB B WHAWBHUAYATHHOW ayIuTOpHH (NP HATWYUU CBOOOJIHBIX
MECT), IO IPEABAPUTEIBHOM 3aMUCH WIN IPU MOJb30BAHUH YCITyTaMHU.

[TpoxnanutenbHble HAMUTKY ( TUTHEBask BOJA, Yail, Kode) u OecriaTHhIE 3aKyCKH
MOTYT OBITh TIPETYCMOTPEHBI.

Ecnu nmonagoOuTcs yCTHBIA NEepeBOI, OH OyAeT MPeAOCTaBIEeH HEMEUICHHO; IS
MUCHbMEHHOI'0 TMEpeBOJila MPOYMUX YCIYT, MOHAJAOOUTCS OCTAaBUTh COOTBETCTBYIOIIYIO
dopMy 3ampoca U Janee uepe3 OINPEJCICHHOE BpeMs IIOCIIE BBITIOJIHEHMS 3aKasa,
MOJIYYHUTh €TO0.

C xaxmaoil HOBOUM ycCiyroi OyneT MOIIMKCAaH COOTBETCTBYIOIIHUHA JOTOBOP — OH
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OyJIeT XpaHUTbCS OKOJIO 2- JIeT.

- llenTp oOpa3zoBaHus:

[locne peructpauuu aOUTYypUEHTHl JOJDKHBI TPONTH YCTHBIM TecT Ha
oTpe/ielieHUe YPOBHS 3HAHUM.

B cooTBercTBUM ¢ UTOramMM TECTHUPOBAaHUS aOUTYpUEHTHI MOTYT BHIOpAThH
HanOoJee MOAXOAAIIYIO0 JUIsl HUX TPYIIY W MPONTH OECIIaTHBIN Kypc 00ydeHUsI.

B 3aBHCHMOCTH OT BBIOPAHHOTO PACHHUCAHMS CTYIEHTHI MOCEHIAIOT 3aHSATHS,
9TOOBI IPUOOPECTH HEOOXOAUMBIE 3HAHUS, KOMMYHUKATUBHBIE U COIIMATIbHbIC HABBIKU.

Oco0eHHOCTH OCHOBHBIX IPUMEHSIEMBIX PECYPCOB

- Pacxonmnbie MaTepuansl: MOKyNKa y4eOHHUKOB M TeTpaael AJisd ypoKOB, Oymaru
IUI MaTEPUAJIOB, AIEKTPOIHEPTUHU ISl OCBEIICHUS Pa3IMUHBIX pPa0OUnX 30H.

- Cotpynuiku: xoiaudecgBo neBsHOCTO BoceMb, TeHAMPEKTOP, PYKOBOISIIW,
anMHHHCTLthe) y. L. mul @ ey Hu6XOHI/IMHMI/I

u

peCypCaMu KaK Y4dallUuXCsda, TakK 3aKa34YHMKOB. Hpe O0daBaTCJii HMCIOT BBICOKYIO

ndpka K MIIE poibro ypoB E, ,
TBE , T D 1 OBIT JIp o] [y bl
1

KaK HHOPAHHOI'O HC MCHCC eT. OHU CITOCOOHEI pa6OTaTB KaK C I'pyImnaMt, TaKk U C

42904 2@matt-Fud

mkadaMu, TUCbMEHHBIMU TPUHAJJIEKHOCT quoanmapatypou. st yckopeHus

paboThl KaOWMHETHl MEPEBOJYMKOB M aIMUHUCTPATUBHOTO TEPCOHANIA OCHAIICHBI
KoMIblOTEpaMu M npuHTepamu. [lo Mepe HEOOXOAMMOCTH BCE HEOOXOIUMOE
000pynoBaHNE OOHOBIIETCS U BCETIa COOTBETCTBYET TPEOYEMBIM CTaHAPTaM.

- Ilnomaap kaOUHETOB BapbUpPyeTCd OT COPOK 1O LIECTHAECAT KBaJPaTHBIX
METPOB.

- ¥V xomnaHuum ecTb cBOM calT c jorotunoMm (cMm. Ilpunoxenune b), psn
COOTBETCTBYIOIIEH HH(pOpMalMU, MPOrpaMMHOE OOeCHedyeHue IJii MOHMTOPHUHTA U
XpaHeHust THPOPMALIMK O KIMEHTaX U CTyAeHTaX, TOCKU OOBSIBICHHUIN U TakKe peKiama

B camux 3aaHuAx. Jlng oOecnedeHus yJOalneHHON pabOThl KOMIAHMS HCIOIB3YET
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OecruiatHoe puiiokeHue noj HazBanueM GoToMeeting,

OCc0OEHHOCTH CTPYKTYPBI YIIPABJICHHS:

B paccmarpuBaemoirt opranmzanuu  OOO  "JlunrBuct" Oblla BHEApEHA
COOTBETCTBYIOIIAs JIMHEHHO-(QYHKIIMOHATIbHAS CTPYKTypa yIpaBJeHUS, KOTopas
MO3BOJIAET HauboJiee palMOHAIIBHO paclpeiesaTh JeATeIbHOCTh M PECYpChl IO
KOHKpETHbIM 3amanusiM. [lpunoxenue ' WUTIOCTpUpPYET CTPYKTYpYy MEHEIKMEHTA
OpraHuU3alluH.

['erepanbHOMY JTUPEKTOPY TIOPYyYaeTCs PYKOBOJACTBO —aIMHUHUCTPATHBHBIM
MEePCOHAIOM, HaXOMAIMMCSA B KaxiaoM W3 (QuinalioB, W TakKXke OTBEYaeT
HETMOCPEACTBEHHO 3a pacCIpOCTpaHEHUE PEKJIAMHBIX OOBSBICHUM, JJIsI YEro MOXKET
MOJIMMUCHIBATh COTJIAIICHUS C KOMIIAHUSAMH. Takxke OH CIEAUT 3a JeATEIbHOCTHIO
kaxxaoro ¢uivaj. ITocie dTor MeHeIKEp BBIIOIHIET MOHUTOPHMHI 33 CPEICTBAMH
(pacnpeﬂev@ts SPER O b (l cnoﬁ'@. [Tockonbky

|

opranuzanus reorpaduyecku He p@BOpocaHa, a ¢umualbl HEOOIBIINE, OAUH YEIOBEK
JKET BbI & § a3HBI HEl Tonp e Hcr, T
p@Ito @ UCPbl H_TIC[REBOTIMKI, § KOWED 3‘ a OBHb

nporiecCN IPeI0CTaBICHUS YC,
0 PS5 3oL arer u
ce4#a00 ' paH§oT SOOPP @ mzaa\le e HF[MT
n
- Bce coTpynHUKM 9yBCTBYIOT ce0si KOM(POPTHO B TMOBCEIHEBHOWU OJIEXKIE, HO

Pa3INYHBIC TOPIKCCTBA.

PUICPKUBAIOTCS TPATUIIMOHHBIX TpeOoBaHuii oduca.
- Jlaxxe eciii MakusK HEOOXOAMM, OH OyJIET CKPOMHBIM U HEPUBJICKATECIIBHBIM.
- Jlns Gonee TmIaTenbHON MOATOTOBKU M OTJIbIXa UMEETCS KOMHATa OTIbIXa, TIIe
COTPYJAHHMKHU MOTYT 3aHUMATHCSI CBOMMH JIeJIaMU B OTIPEICIICHHOE BPEMSI.
Cragus )XKM3HEHHOTO IIUKJIA: 3PENIOCTb.
2.2 Xapakrepuctuka BHemHen cpenbl komnanuu OO0 "JIuHreuct".
3HaYUTEIBHOE BIUSHUE OKA3bIBAIOT (PAKTOPHI MAKPOCPE/BI.

Hlemorpaduyeckue TEHACHINU [LnotHOCTH HAaCeJICHUS OKa3bIBAET
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HETOCPEICTBEHHOE BIIMSHUE Ha CIIPOC HA YCIYryd 00Opa3oBaHMsI U IEPEBOJIOB.

Kynbrypa. CKJIOHHOCTH YEJIOBEKA K M3YYEHUIO HOBOIO, B TOM YHCIE
MHOCTPAHHBIX SI3bIKOB, ONPEIEISIETCS €r0 YMCTBEHHBIMH CIIOCOOHOCTSIMM.

OxoHoMuka. Poct mHGSIMK, MOBBIIIEHUE YPOBEHb 0€3pabOTHIIBI U KPU3HUCHI
OTPHULATEJIBHO BIIUSIOT HA Pa3sBUTHE OPraHU3allMM, TaK KAaK NPUBOIAT K TOMY, 4TO
HACEJICHUE HE UMEET JOCTYIA K JONOJHUTEIBHBIM IUIATHBIM YCIIyTaMm.

daktopsl B 00jlacTh HAyKu U TexHUKHU. [losiBiieHMe MHHOBALM B 0Opa3oBaHUU
notpeboBano Oosee MPOPECCHOHATHHOTO M CEPbE3HOr0 MOAXO0AAa K MpeasiaraéMbIM
yCJIlyram M ClioCOOCTBOBAJIO UX JIaJbHEHIIIEMY YITyUYIIEHUIO.

[loTpeOuTenu: rOpPUAMYECKHE JIMIA, OCYIIECTBISIIOUIUE JIEATEIbHOCTh C

HMHOCTPAHHBIMHA HOTpe6I/ITeHHMI/I, Juina CO CpCHHCCTATUCTHYCCKUM HOOXOAOM OT TPEX

JIeT ¥ Bbilie (B 0qiOBHOM MOAPOfTKH U Moo bie B3polibie).
Ka HM) -\ JlcHee e 1drB IIJ TO 'OLHMCBaeT, 4yTO
n

IIPOM3BEICHHBIC YUCOHBIC PECYpPCHIOCTABIISIOTCS HEIIACPEACTBEHHO MOTPEOUTENISIM B

Yy £ NS I\ 0Ky aje BECKU T B H
@ @ enfiMu BO T fna C 2, CT

o0, KOMIIAHUA pPa3 aCcT pCKiIaMy B HHTepHCTe N B Ira3C€THBIX KHOCKaX B

Kpome

180, \¢) , C CTBZiET OCTb. u
7429012 @mnail-ru

JIOCTOMHCTBA 110 CPABHEHUIO C KOHKY . .

* BO3MOYKHOCTB BBIOOpA OKa3aHMsl YCIYT HE TOJIBKO B (pryinanax, HO ¥ OHJIAMH;

* IPOBEpPEHHAasl IUJIaTEeXKHas CHUCTEMa, COOTBETCTBYIOLIAsA  CTaHIapTaM
6e3omacHoctu PCI DSS;

* Bcsl HeoOxoanMasi mHpopMaIlis JOCTyITHA Ha caiiTe B ceTu IHTepHET, a Takxke B
opunmanbHeix rpymnmnax «BKontakTe» u, Kpome 3TOro, KOHCYJIbTALUIO MOXKHO
MOJIYy4UTh B pabouee BpeMsi, COBEPIIUB TeIe()OHHBIN 3BOHOK;

* UHJIMBUIYATBHBINA MOAXOM K KaXJAOMYy KIUEHTY, OJarojapsi KOTOpOMY UMeEeTCs

BO3MOXKHOCTh BBIOOpa OOyYeHHUsST HE TOJIBKO B TOAXOASIIEH Trpynmne, HO U B

MOAXOASAIINNA IEPUOJ BPEMEHU;
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* Y3HABAEMBbIl JIOTOTHUI, KOTOPHIA HCIOJIb3YETCS HAa CYBEHUPHBIX H3JEIUSAX B
IIEPUO/IbI AKLUH.

OcHOBHBIMH TIOCTaBITUKaMH SIBISIOTCS RegMarkets (oHmaiiH TOpProBbIi LIEHT)),
Letterbox u Book House.

Onnara mpousBoAMTCS MO Oe3HammyHOMY pacyeTy. C JaHHBIMH MOCTABIIMKAMU
UMEIOTCS COIJIAIICHUsI O 3aKyIlKe KaHIEISIPCKUX TOBAPOB Ka)xJple 2 Mecsla, a
y4eOHUKOB M pabOUYuX TeTpajel - KaKable 5 MecCsIIeB.

2.3  Camoopranuzamusi u  camoymnpaBienne OOO  "JluurBuct" u
KOPPECTIOHAEHIUS MEXITY HUMHU

Crpykrypa kommanuu OOQO "JIMHrBUCT" NpU3HAET 3HAYCHUE Ui PA3BUTHUA
BHYTPEHHHUX BO3MOKHOCTEM UM OTBEPraeT yHOpaBiSIOMIYIO JEATEIbHOCTh Kak
EIMHCTBEHHYIO @OpMy cymiecgBoBanus cooOriecTBd. CyVIIECTBYIOT OINpeaeeHHBIE
yCIIOBUSA @CtI op Hmm\llp OCF MFBI/ICT" pOJIb

]
OopraHu3aTropa HE MOHOMOJM3UpPORHA KaKUM-ITHOO0 KOBMKPETHBIM uenoBekoM. llenu,
© R H b NIONTUTH cayflopran pPCOH
ez[e 6H8u@ )eno%e BCHOTO LONEs mg 0C
yIOpaBIENYECKUX CTPYKTYP auuyHoe pas3Butue. Komanma HeOrOpokpatudHa W
UMI@T 0 angOPg 3B 0
74.2907%:

caMOoOpraHmsanu 1 CaMOMCHCPKMCHTC. Ta

<

eHTa. JInunocts M ¢f ciocOOHOCTH

maH:rtl
u

pa3om, co3qaerca caMmoyInpaBisieMas

KOMaH/1a, KOTOpasi aKTUBHO BBIIOIHSET BCIO padOTy KOMaH/IbI.

OTO BeleT K YIJIYHYIIEHUIO YCJIOBUH pabdOThl M KU3HU, a TAKXKE YKPEIUICHHUIO
3n0poBbs. [lepconan komnanuu OOO "JIMHTBUCT" caM yCTaHABIMBAET CBOU (DYyHKLIHUH,
OCHOBBIBaSICh Ha TNMPHUHIMIE CYyOCHAMAPHOCTH, MPHUHIUIE MSITKOTO PETYIUPOBAHUSA U
COUYETaHWM YIPABJIECHUS U CAMOMEHEIKMEHTA (CaMOYITIpaBIICHNU).

B kommanum OOOQO "JIunreuct" caMoopraHusanuss U CaMOYNPABICHHE TECHO
CBSI3aHBI.

B OOO "JIuHrBuCT" B LIEJIOM XapaKTep AMHAMUKH MPOLECCA CAMOYIIPABICHUS U

€ro 3(1)(1)CKTI/IBHOCTB O6YCJ'IOBJIeHI)I CTCIICHBIO IMOTCHHOUAJIbHBIX JIMJICPCKUX KadCCTB
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OTJIETbHBIX PAOOTHUKOB.

CrereHb COYETaHUs CaMOOPTaHM3AIMA M CAMOMEHEPKMEHTA HAIIPSMYIO 3aBHCHT
OT TIOBEJICHUSI OTJICIHLHOTO WICHA KOMaH/bI, OT TMOBEACHUS TPYIIILI U B Oosiee o0Iiem
TUTaHE OT TOTO, KaKk paboTaeT MOJIMTHKA U KaK OHA BOTUIOIIAETCS B JIMIEPCTBO B KAXKIOM
KOHKpETHOM ciydae. CaMOMEHEIKMEHT, KaK MBI €r0 3HAEM, - 3TO CIOC00, C TTOMOIIBIO
KOTOPOTO WIEHBI TPYMMbl YyHOPaBIAIOT co0oil. OHM TPUBHAIOT HEOOXOIUMOCTh
JCHCTBOBATh, AaHAJTU3UPYIOT BO3MOXKHBIE ITyTH, IUTAHHPYIOT, KaK OHH OyayT
JICHCTBOBATh, CTABSIT KOHKPETHBIC IEIM M HAMEYAIOT IMyTH JOCTIDKCHUS ITHX IeNieh ¢
TIOMOIIIbEO KOHKPETHBIX PEIICHUH.

MoXHO cnenaTh BBIBOA, 4YTO A()PEKTUBHOCTH KOMNAHWUU «JIMHTBHCT» Kak

CUCTEMBI B IIEPBYI0 OYEPEAb 3aBUCUT HEMOCPEIACTBEHHO OT €€ pecypca - JIoJEH.

ok cleneHuii ObLIa

O} dexTuBHOCTH nsouecca CTOPF&HHS&HHI/I u  damoyrpasieHus B «JIMHIBHCTY

Henocpe):[ C H@ q oy 1 Al

chopMUpOBaHa COOTBETCTBYHIOIIasmPKOMaHa creruaadceroB. Cuila M Takke camoe

BHOE T HROU T 1 " TCS €
€JUTMKT ) MIBAHUY « TBYE T JIO [ B oC

KaK IIPOMBBOIUTCIIN WU ITOTPFOUTCIIN, 4 CKOPCC KAK JIMYHOCTH, KOTOPBLIC HC ABJIAKOTCA

CTO/p o 71 b T, IS b MEHeKepa MoRe]f| B3sTh Ha ce0s
F290 12D maik re
u

Y4aCTHC KaXXJO0Tr0 B YIPaBJIICHHUH COBMCEC CAIIPUATUCM, B q)OpMI/IpOBaHI/II/I 151

pasnenenun mpuObUIM W Tak ganee. OCHOBHOM ycmex MAESTENbHOCTH KOMITAHUU
HaxOJMUTCS B JIMYHOM DPA3BUTHUU U CAMOYIIPABICHHUM KaXXIOro COTpyIHHKA. IIpuHumn
CaMOyNIpaBJEHUs IPUMEHSETCA B OTHOLIEHWH HEMOCPEACTBEHHO KaXJOro YJICHA
KOMAaH/IBI.

Crnenyrouie Mepbl MOTYT OBITh PEKOMEHJIOBaHbI [UIsl YJIy4llIE€HHs paboThl
koMranuu "JIuHreuct" - OOIIECTBAa ¢ OTPAaHUYEHHON OTBETCTBEHHOCTHIO:

- Eme Gonbllie CHU3UTH Harpy3Ky Ha yHpaBJSIOLIETO AUPEKTOpa U MEPEsIOKUTh
€€ Ha KOMaHy;

- OGecnieunTh MOJIPOOHOE pa3eseHue 3a7ay ynpaBiaeHUs M0 QyHKIUIM;
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- Heobxomumo mpopomxkaTh CHCTEMAaTU3UPOBATH MPOLECC YIPaBICHUS. ITO
JOJKHO MIPUBECTH K OMPECICHHOM CTENEHN aBTOMAaTH3alluu;

- Baxxao obecreunTs 3HAYUTEIBHBIM POCT CAMOKOHTPOJSI TIEpPCOHAa, KOTOPHIN
3a4acTyl0 SIBJIIETCS OCHOBHBIM MHCTPYMEHTOM OIICHKH 3(()EKTUBHOCTH M KayecTBa
padoTHI.

[TosToMy 1O CpaBHEHUIO C TPAJUIMOHHBIM YIPABICHUEM U OpraHU3alueH
MPOIIECChl CaMOOPTaHU3allUU M CaMOyIpaBJieHUs SBIAIOTCA Oosee 3(DPEKTUBHBIMU U

MPUBOJIAT K O0Jiee TEUCTBEHHBIM PE3yIbTaTaM.

otvety-mip.ru
8 (800) 551-60-95
7429012@mail.ru
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SAK/IIOYEHUE

Wtak, unes caMoopranu3alnud 0COOCHHO aKTyallbHa B CErOJHSILIHEM OOIECTBE.
CamoopraHu3anusi O0O3HA4aeT, 4YTO NPEANPUHUMATEIBCKHE E€AUHULBl NOHUMAIOT
3HaYUMOCTb CBOETO COOCTBEHHOTO BHYTPEHHEIO MOTEHIMANa Pa3BUTHSA U BBIIYCKAOT
ce0sl U3 PyK CBOMX PYKOBOJMUTENEH, M1 KOTOPBIX OHU CIIy>KaT OCHOBHBIM CPEJICTBOM
NOJIJIEP>)KAHMS KOJUIEKTUBHOTO CYILIECTBOBaHMs. Peanu3anns caMoopraHu3anuy CBs3aHa
C BBINIOJIHEHUEM OIIPECIIEHHBIX YCIOBUU. PoOJib OpraHuzaropa HE IIPEAnoJaract
npeobyagaHus Kakoro-1mbo KoHKpeTHoro auia. Camoopranuzanus rnepcoHaina Tpedyer
JOCTHKEHMsI 1eJIel, W3MEHEHHUsS BO3MOYKHOCTEHW, TMOKUX CTPYKTYp PYKOBOJCTBA,
aMOMIIMO3HON  paboOThl, OTCYTCTBHS OIOPOKPATUUYECKUX IPOBOJIOYEK, HATUYMUS
JCIIeHTpaIn3aliy, BO3MOXKHOCFH 3aHUMATbCcs CBOEM OOpa30BaHHMEM, 3aHUMAThCS

caMOTpeH V Iywmi) H}O.F x BcrocoGHOCTS
n
0

pa3BUBATh IIAaHUPOBATH B ACATCIBbHOCTD, paroT BaAXKXHYIO pPOJIb B

MOOPT 151 OM U , NPAI3HAHUC RAKPACTH COQGIBCREQL
OTh p8 Q S BRI 03%aeT a3w6»@vmu95
IMOJTHRET BCE C VAKIIgM Oe3 BHEIINero KOHTPOJS. YIMEHHO IOAT TarRNe
aHRl H AIQECS CaQOOPTaHN3 HBI -

ponecC ¢ rafizai® npefer n&n a1, ko e

CO3Jar0T MECXKINYHOCTHBIC OTHOLIICHU MMoCpeCaACTBOM BBI60pa IMpaBHJI.

Camoopranm3anusi Kak SIBICHHE TPEACTaBIsAeT co0oii  HAOOp  AJIEMEHTOB,
CIIOCOOCTBYIOIIUX JOCTHXKEHUIO 1eneid. Mcxons u3 Toro, kKakol OOBEKT yIpaBiICHUS
UCIIOJIb3YETCSI, CAMOOPTaHU3alMsl MOKET ObITh U pepeHnpoBaHa Ha pa3HbIe BUIBI, B
YaCTHOCTH, Ha TEXHUUYECKYIO, COIIMAJIbHYIO U OMOJIOTHYECKYI0 caMoopranusanuio. [los
TEXHOJIOTUYECKOW CaMOOpPraHu3alMeil TMOHUMAETCS aBTOMAaTUYECKOE HW3MEHEHHE B
cepuM MeponpusaTuid. buosorudeckas camoopraHu3aiusi OTHOCHTCS K T'€HETHYECKUM
MEXaHU3MaM, KOTOPBIE SBIISIOTCS MPEANOCHUIKAMU JUIS Pa3BUTHS KU3HU. B pesynprarte

JNEeUCTBUSL OUOJOTUYECKOM CaMOOPTaHU3alMM MOXHO JTOOUTHCS 3aMETHBIX IEPEMEH.
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Camoopranuzanus oOiecTBa Kak IpoLece - 3TO KEJIaHUE YCOBEPLUICHCTBOBATh COLUYM
U MPUHATH Ha ce0s OTBETCTBEHHOCTh 32 TO, YTO BO3HHUKAET HEMOCPEACTBEHHO MEXKIY
JIOIbBMH.

3 ¢dopMbI caMOOpraHu3alnu: caMoOOyUYeHHE, CAMOBOCIIUTAHUE U CAMOKOHTPOJIb,
IIPU 3TOM OHA MOKET OBbITh KaK MHIMBUIYAJIIbHOM, TaK M KOJUIEKTUBHOM. biaronaps e
yJIydlIaeTcsl OpraHu3alusi TpyJAa, YCJIOBUS JKM3HM M 370pOBbe pabOTHUKOB. [Ipum
CaMOOpPraHM3aluu TPyASUIMECS CaMM YYacTBYIOT B NPUHATHM pELICHUA Ha
NOPEINpUsITHA U B MU3MEHEHHMSIX B paMKax OOIIel MONUTUKM npeanpustus. [lpunuun
CaMOYIIPaBJICHUSI HEPA3pPbIBHO YBSA3aH C BHUJAMHU M 3JEMEHTAaMU CaMOOpPraHU3alUu U
CaMOYTIPABJIEHUS: TMPUHUHUIIOM CyOCHIMAPHOCTH, MNPUHUMUIIOM NPHUJIAHUS THUOKOCTH
PEryJIMPOBAHMIO U IIPUHLIMIIOM CBS3U MEXKIYy YIPABJICHUEM U CAMOYIIPABICHHUEM.

Bueapenug caMooprann3guny U caMOMEHEDKMEHTa B JEATEILHOCTh KOMITAHHUH
BJIICYET 3t¥n@ e pﬂclmelacleIprmeFHeCHaﬂ CBA3b

n

MEXKJly caMOOpraHusanuerd u camaiipasienuemM. [Ipoulicc ynpasieHus npeacrabisier

oM @ eNBaTe X 0 a KN\ £ H il
oop aH aBfCHNE - SIM ‘@ c@ B ec

IMOATOTONRKH, IIPUHATHA U PC 3alliy OpPraHru3alluOHHOI'O0 PCIICHUA. CaMOOPFaHI/ISaHHH

Ky OHU KOMIIEHCUBYJPT HETOCTaTKU

0
KOMaH/a, IIPEXKIe BCETO, criocoong (bopMHpPOBaAHHUIO CTPYKTYpBI

MpEeAIPUHUMATENILCKON JledaTesibHOCTH. Korja camoopraHusanuss U CaMOyIpaBJICHHUE
BHEJIPSAIOTCS B OpraHu3allid, HEOOXOJAMMO I103a00TUTHCSI O TOM, YTOOBI OHH
FapMOHUYHO  BIUCHIBAJIUCH B CYIICCTBYIONIYIO  CTPYKTYpy, YIPaBIsSEMYIO
IPABUTEIHCTBOM, (DYHKIIMOHUPOBAIH HEMOCPEICTBEHHO HA BCEX YPOBHAX W CIY>KUIU
MHTEpecaM COTPYAHUKOB, HE OTPaHUYUBASICh paMKaMU CyObEKTUBU3MA.

Kommnanust «JIMHrBUCT» sIBIII€TCA OAHOU M3 (DOPM YAaCTHOM COOCTBEHHOCTH. DTO
HeOoJIpIIIasi KOMIIAHWSA. YCTaBHBIA KalmMTal JaHHOTO OOIIECTBa C OTrPaHHMYCHHOM
OTBETCTBEHHOCTHIO cocTaBisier 10 Twicsu pyOneil. BHyTpeHHee (¢HHAHCOBOE

obecrnieueHue OCYIICCTBIACTCA B pPaMKax OITHMH3AIUU HpI/I6BIJII/I, aMOpTU3alli H
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ousHec-npoueccoB. Llens: IlpenoctaBuTh HOBBIE 3HAHMS, HAaBBIKU W KOMIIETEHIUH,
KOTOPBbIE MOXHO TMOJTBEPIUTh U TPUMEHSITh MPHU BBHIOOPE MEXKAY OTICIbHBIMU
Pa3HOBHUIHOCTSIMU YCIIYT.

Kommnanuss OOOQO "JIMHrBUCT" NOJHOCTBIO CaMOCTOSITENIbHA, ITOCKOJIBKY €€
NESTENbHOCTh B 3HAYUTENIBHOW CTENEHU ONPENEseTCs €€ CTPYKTYpOH, a Takke
HaJMYUEM BHYTPEHHUX CBSI3€Ud M XapaKTEPUCTUK, U B MEHbILIECH CTENEHU - BHEUITHUMHU
BO3JICUCTBUAMU. DTO FapaHTUPYET, YTO AEATEIBHOCTh KOMIAHUU "JIMHTBUCT" ocTaercs
ctabunpHOM. Buemnee npoctpanctBo OOO "JIMHTBUCT" SBISIETCS OCHOBOM IS
HOPMAJILHOTO  (PYHKIIMOHUPOBAHMSI KOJUIGKTMBA Ha TMpuemieMoMm ypoBHe. OHu
HaxXOoJSTCS B TOCTOSHHOM KOHTaKT€ C BHEHIHEW cCpeaol W co3garoT s cels
HAWIy4IlIUe YCIOBUA. DTU OpPraHU3AlMU TaKXKe HYXAAIOTCS B HEOOXOJIMMBIX pecypcax
W3 BHEIIHEH cpefipl. Pojib yripgBiieHus U caMOyIpamiiCHHUs] CBOJUTCS K TOMY, Y4TOOBI
rapaHTupd @ t ét aybo l @ nquHﬂﬁ YPOBEHb

]
B3aUMOJICHCTBUS C BHEITHEN Cpeqod1Iisl OAIepKaHVs POU3BOJUTEILHOCTA KOMaHIbI

O {800-651-60-96

4O

KOMIIaH "JIuareuct" BO3MOKHOCTb BHOCHUTH CBOM BKCHepTHLII/I OIIBIT,

70J1 B B PNy U e pa

caMOOpraHmsalniiu u CaMOyYIIpaBJIICHUA KO

pOBHAX. B nepsy® [Jjuepens ycrex

1l
HampsIMylO0 CBsi3aHa C TEM, YTO B
U(POBYIO 3MOXY CYHIECTBYIOT CIEHMAIN3WPOBAHHBIE KOMAaHIbBI, CHJa W TMOTCHIIMAI
KOTOPBIX OCHOBAHBI Ha pecypce MHTEJJIEKTa JO/IEH. YupaBnsathb
CaMOOPTraHU3yIOUMMHUCS TpoIleccaMu - CIIOXKHAs 3ajaya, I pelieHus KOTOpOH
TpeOyeTcs MOCIe0BaTebHOCTh, U JaHHYIO 33Jayy KommaHus "JIMHrBUCT" yCHEIIHO

BBIITOJIHACT.
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