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BBEJEHHUE

AKTyaJIbHOCTh TeMbl. B TedeHue [oiroro mnepuosa BpPEMEHUM Ha
TEPPUTOPUM  Hamedl  crpaHbl  ObUI ~ 3aM€YeH  BBICOKMH  YPOBEHb
MOHOIIOJIM3UPOBAHHON  TOProOBIM, CIEAOBATEIbHO, OOUIMI  pEeryJsaTUBHBIN
IIPOU3BOJCTBEHHBIA IIPOLIECC MTPOXOAMI HE MOCPEACTBOM PEAIBHOIO CIpOca, a ¢
UCIIOJIb30BAaHUEM  TMPOU3BOJICTBEHHBIX W  KOMAHAHBIX  paclpeAesuTeIbHbIX
MEXaHU3MOB, HMMEHHO TaKh€ MEXaHWU3Mbl ObUIM HaleleHbl Ha TO, YTOOBI
OTpEryIUpoBaTh (POPMUPOBAHUE MOTPEOHOCTEN U TIOKa3aTENEH.

CraHOBUTCA MOHATHO, YTO TMPU CJOXKUBIIMXCSA YCJIOBHSX MpodiieMa

KOHKYPEHTOQIIOCOOHOCTH gie Obuia OOHapy)kemia, a €cld BO3HHKala, TO B
0

N pV mm* @ KO F ﬂeM PBIHKE.
PU YBEJIUYEHUH JOJIA QHIHOYHOU SKOHOMUHM, I[aH.Ha}I IIpo0JIeMa B Hallen
CTp )51 J12 QK ORBBIPA bl DAKFED, PCLPGHU HHOM 0 I
TP 08@ @ UT BH5€ CYWbEKEb! Lokl @ Mg%

OIrNgMaJIbHBIN  CIIOCO0
nogpe M OBZAQB. -

4 B ‘ c! n!eip@:l:lcmaﬁme
bupm BSIT pelictue mpoo roC11oCoOHO epBYio 0ue :

Tonpko BBICOKass KOHKYPEHTOCIOCOOHOCTh TO3BOJUT CAENaTh (PMHAHCOBO

-XO3SIUCTBEHHBIE TMPOIECCHl OpraHu3alMyd HauOoJiee YCTOMUMBBIMH, a Kak
CJIEJICTBHE MO3BOJIUT MOJIYYUTh MAKCUMAIIbHYIO IPUOBLIL B Oy IyIIEM.

BaxxHbIM  CBSI3YIOIIIUM  3BEHOM MEXAY KOHKYPEHTOCIOCOOHOCTBIO U
MaKCHUMH3aluel mNpuObIM  (GUPMBI  ABISIETCSI MPABHIBHO BBIOpaHHAas U
NpUMEHsieMasi MAapKETUHIOBasi CTpAaTeTHsl NPEANPUITHS, TaK KakK I03BOJISET
ONpPENCNIUTh CUIbHBIE U CJIa0ble CTOPOHBI HE TOJIBKO KOHKYPEHTOB, HO TaKXKe U
nokymnaresei. MapkeTHHroBas JIMHUSI CIOCOOHA BBISIBUTH CHEU(DUUECKH 3aIpPOChI
nokymnareneid. CoOCTBEHHAas MapKETUHTOBAass KOMITAHMS TTO3BOJISIET OCYILECTBUTH
MIPEUMYIIECTBEHHBI KOHTPOJb CBOEM IIO3MLMU HA pPBIHKE. Tak BO3MOXKHO
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pacHIMpUTh COOCTBEHHBIE MPEUMYIIIECTBA B OOPHOE C KOHKYPEHTAMH.

PazButHe poccuiickoii SKOHOMUKH MPEICTABISIET cOO0M HamboJiee BaXKHYIO
3a7a4y, IOTOMY 4YTO MPUMEHCHUE HOBOM CTPATETMH IMPOU3BOJACTBEHHBIMU
YUPEXKIACHUSIMU J1a€T BO3MOXHOCTb Pa3peliuTh TE€ BOIPOCHI, KOTOPBIEC CBS3aHbI
HETMOCPEACTBEHHO C TEXHUYECKUM U DKOHOMHUYECKUM (POPMHUPOBAHUEM, YTO
ITIO3UTUBHO OTpa)kaeTcs Ha TaKOM BaKHOM roKasarese KakK
KOHKypeHTocnocoOoHocTh. Ho ¢opMupoBaHue 53KOHOMHUYECKOTO TOTEHIIHMAJA
rocyJlapcTBa HEBO3MOXHO 0e€3 JEWCTBEHHBIX PBIHKOB KamuTana, KOTOpPhIC
00ecreynBaOT OTJIWYHBIM TMOKa3aTejdb MPUBJICKATEILHOCTH KOMIaHUW (B
WHBECTUIIMOHHOM IUJIAHE) B HBIHEIIHUX YCIOBUsX. [lo 3Toi mpuumHe Mmoka3areib

3¢ PEeKTUBHOCTH PaObOTHl KOMIIAHMM B OOJIBIICH CTEIIEHH MOXKHO OIPEISIUTh

HCIIOCPECACTRECHHO n3 IHOYHOU COOPMUPOBAHHOCTHU IroCyIapCTBCHHOI'O
|
Tp

B cioxHbIX ycinoBusw Kpusuca Iepen QHOM CTOSIT HEPELICHHBIE

BO a 3B C . cBMOXKH S g
5 r@ TakXKe 3T JPOOBMEBICB 3 c_Te

qTo Y6’I)GKTI>I MCII HCAQLTATOYHO CTUMYJIIUPYIOTCs, OKA3bIBACTCS OTPUIATCIIBHOC

B 0 e A4eCTBO KanuTaiamaeil.
- i n
POCCUHCKUX  TOCYAapCTBEHHBIX WM, HE JAalT BO3MOXKHOCTH

CTUMYJHMpPOBaTh  ACATENBHOCT B 00JacTH  MpEANpPUHUMATENbCTBA U
MHBECTUIIMOHHOM JEATEJbHOCTH, a TaKXe paclIUpsATh U OOHOBIATH C LEJBIO
BBIICPKMBAHUSI KOHKYPEHIIMM OCHOBHBIE (DOHJIBI.

dopmupoBaHue cTpaTernu Ou3zHeca TpeOyeT HCIOJIb30BAHUS HOBEHIIMX
CIIOCOOOB CBOEBPEMEHHOI'O PEIICHUs 3a/ay YINpaBICHUs KaUTAIOM C Y4YETOM
TMOKOCTH TMPUHSATHS PA3NIMYHBIX PELIEHUH YIPABICHYECKOrO0 Xapakrepa B
00CTOSITENTLCTBAX OCOOOW HEOINpPEeNeIeHHOCTH (SKOHOMMYECKUX, MPHUPOIHBIX,
MOJINTUYECKUX U TIPOUYNX (POPC-MaKOPHBIX YCIOBUM).

AHanM3MpyeEMBIM BOIPOC B HEAOCTATOYHOM CTENEHUM H3Yy4YEH B IUIAHE



UCIIOJIb30BaHUSI 000COOJEHHBIX ACHEKTOB MPHUKIAAHOTO U METOJ0JIOTHYECKOTO
Tuna (GOPMUPOBAHUSI KOPIIOPATUBHOU CTpATErMH B OOCTOSTEIBCTBAX OOJBIION
HEOTIPENICTICHHOCTH JYKOHOMHUKA P®, 4TO W oOmpeaenuao BBHIOOP TEMBI 3TOTO
JTUCCEPTALIMOHHOTO UCCIIEI0BaHUS.

eab 1 3a1a4M BBIMYCKHOM KBAaJIU(PUKALUOHHON padoThl. VccienoBarts
byHKIIMY IpeANPUHUMATES 110 BeAeHuIo Ou3Heca (Ha mpumepe [TAO «Maraut).
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1. POJIb U BHAYEHUE NPEAIIPUHUMATEJIBCTBA B CUCTEME
PBIHOYHBIX OTHOIEHUHA
1.1 CoBpeMeHHOe COCTOSIHHE M MNEPCHEKTHBBLI PAa3BUTHA, MAJIOIO,

CpeHero u KpynmHuoro ouzuHeca B P®

Koncturynuss Poccuiickoii @enepanuym  npeaycMarpuBaeT IIPaBO  Ha
IIPEAIPUHUMATENBCKY IO NEATENbHOCTb. [IpennpuHUMAaTENBCTBO KakK
SKOHOMMYECKAsA KAaTErOpHsl XAPAKTEPU3YETCS PALOM OINPENEISAIOMNX MPU3HAKOB.
Bo-miepBbIX, OHO SIBISIETCS YHUBEPCAIBHOW HKOHOMHYECKOW (PYyHKIMEH JH000ro
oOmectBa. Bo-BTOpBIX, PyHKIMS NpeNpUHUMATENLCTBA CBSI3aHA C PAa3BUTHEM U
npeoOpa3oBaHMEM  IPOU3BOJCTBEHHOTO  Tpoliecca IMyTEeM  HCIHOJb30BaHUS
BO3MOKHOCTEW TIpOU3BOJACTBA /' HOBBIX/ " TOBapOB. (yehyr). | B-Tperbux,
NPEAIPUHUMATENBCTBO. - ’TO  MHHOBAaLMOHHAS.. 1eATEIbHOCTh. OCHOBOM
IIPEAIPUHUMATENBCTBA  SBJSAECTCS NPUHLUMI  HMHHOBAaLMOHHOCTH. Haxkoner,
COCTOSIHUE PKOHOMHYECKOW M MOJMTUYECCKON CPelbl UMEET BAKHOE 3HAYCHUE JIIS
pa3BuTHs On3Heca. ',

Cratbst 2-1 'K P® 3akperuisier omnpeleneHue MNpeaIpUuHUMATENbCKON
NEATEIbHOCTH B KayeCTBE MNPAaBOBOW Kateropuu:llon mpennpuHuMarenscKoin
JNEATEIBHOCTBIO TIOHUMAETCA HOJIb30BAHUE MMYILECTBOM, peain3anus TOBapoB,
IPOU3BOJCTBO PabOT WM MPEAOCTABIEHUE YCIyr TEMH JUIAMHU, KOTOpble ObLIN
3apETUCTPUPOBAHBI B 3TOM KAa4€CTBE B MPEAYCMOTPEHHOM 3aKOHOATENbCTBOM PD
peKuMe?.

3HAUYUTENBHOE OTPULATENBHOE KA4ECTBO TAKOTO IOHATHS AEATEIbHOCTU
npeanpuHuMaresneii, koropoe paspadorano B 'K P®d, zakmouaercs B TOM, 4TO

yKa3aHue Ha Mpo(ecCHOHAIN3M B paboTe OM3HECMEHA OTCYTCTBYET?,

'Yamnpiruna C.M. TlpaBoBoe MOJOKEHUsS MHAMBHAYAIbHOTO TPEIMPUHAMATENS: aBTOped. JUCC. ... KaHA. IOPHIL.

Hayk. - CII6., 1997. - C.13.

2I'paxmanckuii konekc Poccuiickoit ®enepamuu  (dacts mnepsas) ot 30.11.1994 N 51-®3 // Cobpanue

3akoHomaTelbcTBa PO. - 1994, - N 32. - Ct. 3301.

3 [Mononnonyno B.®. IlpasoBoii pesxum mnpeanpunuMatenbetsa. - CII6., 1994. - C. 15-19. Illennukosa JI.B.

[IpeanpuHuMaTenbekas AESTENBHOCTh KaK TpakIaHCKO-TIpaBoBas Kareropust // lluBmimcThdeckue 3amuCcKu:

MesxBy30BCKHiA ¢0. Hayd. Tp. - M., EkarepunOypr: Craryt, 2005. - C. 75-86; Mouncees M. [IpennpuHumarenpckas

JEeSITeTHHOCTD TPaKJaH: MOHATHE U KOHCTUTYTHBHBIE IPH3HAKY // X03sICTBO U mpaBo. - 1997, - Ne 3. - C. 72;

Bbenpix B.C. IIpennpunumarenbckoe mpaBo B cucteme npasa Poccunm // M3Bectus By3os. IIpaBosenenue. - 2001. -
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B kauectBe mone3HOM W APPEKTHBHON JEATEIBHOCTH, CBS3aHHOU
HETMOCPEACTBEHHO C MPOU3BOACTBOM MPOJAYKTa WM MPEIOCTABICHUEM YCIYT,
MOXXHO  ONpEIeNIUTh  JCATENbHOCTh  MpEANpUHUMATENCH,  SBISIONICHCS
He3aBUCMMOW. B  kauecTBe OCHOBHOrO TMpHU3HAKA MPEANPUHUMATEIIHCTBA
BBICTYIIAET HEMTOCPEJACTBEHHO NMPU3HAK HE3aBUCUMOCTH?,

BoseBas wu  Takke MHULIMATUBHAsA  JACATEIIBHOCTh  IPEJCTaBJICHA
HEIOCPEACTBEHHO npeANpPUHUMATEITbCKOM TSI TEIbHOCTBIO.
[IpennpunumaTenbckasi BOJS MOKET ObITh OIpejiesieHa COOCTBEHHBIM HUHTEPECOM
npeAnpUHUMATENII B DKOHOMHYECKOM IUIAHE JI TOJyYeHHS HeoOXOoIuMoun
NpUOBLIN U TAKKE JT0X0/A.

OcCyIIeCTBIIICT CBOIO JEATEIBHOCTh MPEANPUHUMATEh OT COOCTBEHHOTO
UMEHH. Y K&@XKJIOTro MpeAnpUHUMATENS UMEETCsl COOCTBEHHOE MM, 3alllUIEHHOE
HETMOCPEJACTBEHHO CamMuM 3akoHOM. | He mpu3HaoTcs MpeArnpuHUMaTeIs MU
MPEJICTAaBUTENIN, @ TaKXKE€ COTPYAHUKH, areHThl W JAPYTUe JIMIA, MOCKOJbKY OHHU
JICHCTBYIOT HE OT CBOSTO WMEHHM, @ 0T UMEHH JIPyTroro JMia..

[TpeanpuHrMaTelIbCKUil PUCK 3aKII0YaeTCS B TOM, YTO IIpeAnpHHUMATEb
HECET CaMOCTOSITEJIbHO OTBETCTBEHHOCTh 3a CBOE MMYIIECTBO. C TOYKH 3pEeHUS
3aKOHQ; TIOJIHYIQ OTBETCTBEHHOCTH, B MMYINECTBEHHOM OTHOLIEHHH, Heceér WII,
KOTOpBI OTBEYaeT HEMOCPEACTBEHHO TI€pe]  KPEeAUuTOpaMu” BCEM HMYIIECCTBOM,
KOTOPBIN OH MMeeTS.

Ecnu npyroe He mnpemycMarpuBaeTcs JOTOBOPOM WIIM KE 3aKOHOM,
MPEyCMAaTPUBACTCSL ONPEICIICHHAs] OTBETCTBEHHOCTh BO B3auMooTHoIeHusx NUIT
(6e3 Bunbl). B coorBerctBum co cr40l 'K P®, ects npuumHa, Korja
OpeANpPUHUMATE]IF HE HECET OTBETCTBEHHOCTH, — JTO T€ OOCTOSTEILCTBA,
KOTOpPBIE MO CYyTH YPE3BBIYAMHBI U B TO K€ BPEMS IO CBOEMY XapaKTEpy HE MOTYT

OBITh MPENOTBPAILEHBI (CHIIa, KOTOpas He MOXET ObITh IpeojoJieHa): Ecnu nHoe

4 Bo6posa, O. C. Opranu3anus KOMMEpPUYECKOi IeATelNbHOCTH : yueOHuK u npakTukyM ans CI10 / O. C. Bo6posa,
C. U. LIpi6ykoB, 1. A. Bobpos. — M. : UznarensctBo FOpaiit, 2019.C.98
> JluteunoBa, A.I'. ®OpMBI 1 METO/IbI yHPaBJIEHUs B MAJIOM NpenpuHUMarenscTe / Hayka u 6usnec: mytu
pasBuTHs. 2018. Ne 2. C. 23-26
® Mowucees M. TIpeanpuHuMaTenbekas 1eATeIbHOCTh TPAX/IaH: TIOHSATHE ¥ KOHCTUTYTHBHbIC PU3HAKHM //
Xo3siicTBO M mpaso. - 1997. - Ne 3. - C. 54.
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HE MPEOYyCMOTPEHO JIOTOBOPOM WJIM 3aKOHOM, JHUIO, HE MCIOJHUBILIEE WU
HEHaJUIe)KaluuM 00pa3oM MCIOJHUBILEE O005S3aTeNbCTBO MPU  OCYIIECTBICHUU
NpeANPUHUMATENbCKON AEATEIbHOCTH, HECET OTBETCTBEHHOCTh B OINpPEIEICHHOM
pasMepe, €clii HE JOKaKET, YTO UCIOJHEHHE OKa3aJloCh HEBO3MOXHBIM
BCJICJICTBUE HEMPEOI0JIMMOUN CUJTbI, TO €CTh HEU30EKHOTO U B TO K€ BPEMS MPSIMO
YpE3BBIYAMHOTO CTEYCHHS 00CTOATENhCTB. K 4Mciy JaHHBIX CUTyalluii HE MUMEET
OTHOIIICHUE, B TOM YHUCJIE, HAJTUYUE HAPYyIICHUN 0053aHHOCTEH HENOCPEICTBEHHO
OT KOHTPareHTOB JOKHUKA, HEUMECHHE Ha PBIHKE TPEeOYEeMbIX JJis1 cObITa TOBapOB,
OTCYTCTBUE Yy JOJDKHHKA TpeOyeMbIx (PMHAHCOBBIX cpeacTB. OHAKO U BO BpeMs
O0CBOOOXKICHHS OT OIpPEAEICHHON Mepbl OTBETCTBEHHOCTH 33 MMYIIECTBO, NEPEN]
KpeAUTOpaMu MPEIITPUHUMATEN HECYT ONPECICHHBIC JIMYHBIC YOBITKH, KOTOPHIC
HE MOTYT OBITh KOMIICHCHPOBAHBI MPEATPUHAMATEIISIMHE .

3a | pUCKH /| KOMMEpPYECKOIo “"XapakTepa IPEeArioNaraeTcsi Onpeaes€éHHas
OTBETCTBEHHOCTh IMpPU OCYUIECTBICHUH NPEANPUHUMATEIbCKON IeATEIbHOCTH.
Puck (KOMMEpUECKOTQ XapakTeépa + 95TO pHUCK HETraTUBHBIX NOCIEICTBUN
NeATeAbHOCTH NPEeANpUHUMATENSA, KOTOPhIE HOCIT MaTepUalbHbIA XapaKTep 1 HE
BbI3BaHBl O€3/IEHCTBUEM/ HEMOCPEACTBEHHO CO CTOPOHBI MPEANPUHUMATEIIS.
Kommepdeckses, puCky  MpeIpuHUMATEHCKOr0 Xapakrepa HefloCcpeCTBEHHO
B3aUMOCBSI3aHBI | C| MIPUPOJIHBIMU 2 TaKXKe C COLUATbHBIMW, MOJTUTUYECKUMU U
HETOCPEACTBEHHO C PHIHOYHBIMH [TPHYHHAMUS:

[IpumeHeHne Takoro TEpPMUHA KaK «OTBETCTBEHHOCTh 32 PUCKHU
KOMMEPYECKOTO XapaKTepay IMperoiaracT YCIOBHBIA XapaKTep — 3TO CBA3AHO C
T€M, 4YTO WMEHHO HWMYIIECTBEHHONH OTBETCTBEHHOCTH 3/IeCh HET KaK B
IrpakIaHCKOM, TaK M B MPABOBOM MOHMMaHUU. M3-3a rpaxaaHCKOro U IPaBOBOIO
HapylIeHUsi, KOTOpPOE MMEET OIpeACNICHHbIH CBOM cOCTaB, MOSBISETCS

OTBCTCTBCHHOCTbD, ABJIAIOINAACA HMyI.HGCTBGHHOfI 9,

7 Bo6poaa, O. C. OpraHu3anus KOMMepUecKoil IesTeNIbHOCTH : yueOHuK u npaktukyM ans CI10 / O. C. Bo6posa,
C. U. LIpibykoB, U. A. BobpoB. — M. : U3narensctBo IOpaiit, 2019.C.34
8 'appuuios, JI. T1. MHHOBAIMOHHbIE TEXHONOTUH B KOMMEpIIHH 1 Ou3Hece : y4eOHuK 11 O6akanaspos / J1. I1.
I'aBpmioB. — M. : M3marenscTBo FOpaiit, 2019.C21
9 KaszakeBud, T. A. Oprau3anys 1 IIIaHUPOBAHUE JeATeIbHOCTH MPENPUATHIA CepBHCa : yued. ocobue aIs By30B
/ T. A. KazakeBnu. — 2-¢ u3a., non. — M. : U3garensctBo IOpaiit, 2018.C.112
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[Tomyyenne mnpuObBUIM — 3TO 1ETb AHAJIU3UPYEMOTO HAMpPaBICHUS
nesTenbHOCTH. B pamkax wuMeromerocsi 3aKOHOAATeNbCTBA  ACSTEIbHOCTD
OpeaIpUHUMATENS T0JKHA OBITh B 00s3aTE€ILHOM MOPSJIKE 3aperucrpupoBana. C
TOTO MOMEHTA, KOT/Ia MpOoIlljla TOCPETUCTpaIusi, MpUuoOpeTaeTcs COOTBETCTBEHHO
ropunnueckui craryc UII.

[IpodeccuonanbHoil  JOEATENBHOCTHIO  SIBJISIETCSI  HEMOCPEIACTBEHHO
NEeSATENbHOCTh TPENNPUHUMATENS, KOTOpas XapaKTepU3yeTcs OIpeeTeHHbIMU
NEUCTBUSMH, COBEPIIAEMBIMA B CHUCTEMAaTHYECKOM pEXUME M C YETKUM
OCO3HaHMEM Jiena. JledaTeNnbHOCTh MNPEANPUHUMATENEH, BEPOATHO, HE MOKET
OrpaHUYMBATHCS JIMIIb €IMHCTBEHHBIM JenoM. M BakHO, 4yTOOBI OHAa He ObLIa
no60o4HO .

[TosToMy mpeAnpUHUMATENBCKYIO AESITENBHOCTh MOKHO OXapaKTepU30BaTh
KaK MPOU3BOAUTENbHYI0, HE3aBUCUMYI0, a TaKKe aBTOHOMHYIO, CUCTEMAaTHUYECKYIO
npo(heCCUOHATIBHYIO JESITENbHOCTD JIMLA C 3apETUCTPUPOBAHHBIM IOJIO)KEHUEM
NIy oCyiecTBIsIEMY O HEMOCPEACTBEHHO «Ha CBOM PUCK . U B/ YCIOBUAX
OTBETCTBEHHOCTH, | HE 3aBUCALIEH _ HEHNOCPEICTBEHHO | OT  HajmW4Ms = I[paBa
CcOOCTBEHHOCTU Ha MPUOBITE. OTCYTCTBHE XOTS OBl OJTHOTO U3 YIIOMSHYTHIX BBIIIIE
ONPeeIOIUNX, IPU3HAKOB Q3HAuaer;” 4TO, JEATEIbHOCTh HE| MOXET ObITh
HpeACTaBICHA KaK IpeAnpuHuMareabcras!!.

CyuiecTByIOT pasziuyHble (OPMBL. IPABOBOIO M OPraHU3alMOHHOTO THIIA
BEJICHUS NPEANPUHUMATENBCKON AesrenbHocTH. MII — onHa W3 caMbIx 4acTo
IPUMEHSIOMUXCS (HOPM ITON JEATENBHOCTH B TOCyAapcTBe. YHCIO TeX rpakiiaH,
KOTOpbIE TPOLUIM peructpanuio B kauectBe MII, cTtaHOBUTCS €xXerogHo Bce
Oomnbine!2.

Ha ocnoBanuu ¢ n. 3 cr. 23 'K P® «I'paxknanuH BhpaBe 3aHUMATHCS

PEeANPUHUMATEIBCKON IEITEIbHOCTRI0 0€3 00pa3oBaHus IOPUANYECKOrO JULa C

] TureunoBa, A.I. ®opMbl M METO/bI YHpaBlieHHs B MajoM NpeAnpvHUMAaTenbcTBe / Hayka u GusHec: myTH
paszsutus. 2018. Ne 2. C. 23-26
11 Kasakesuu, T. A. Opranusanus u IIaHUPOBAHKE JIEATETBHOCTH TIPEINPUATHI cepBrca : yueb. ocobue s
By30B / T. A. KazakeBuu. — 2-e u3z., non. — M. : U3natensctBo FOpaiit, 2018.C.38
12 Kamennosa, M. C. MozenupoBanue 6usHec-nporneccoB. B 2 u. YacTs 1 : yqeOHUK U MPAKTUKYM [T
OaxanmaBpuaTa u Maructparypsl / M. C. Kamennosa, B. B. Kpoxun, 1. B. Mamkos. — M. : 3patensctBo FOpaiiT,
2018. C.71
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MOMEHTa TOCYJapCTBEHHON pETUCTpallMM B KAa4eCTBE WHAMBHUIYAIHLHOTO
npeanpuauMarens. K IpeAnpuHUMATENbCKOW — JIEATEIbHOCTH — T'pakIaH,
OCyIIECTBIsIeMOl 0e3 00pa3oBaHUSl IOPUAMYECKOTO JIMIA, COOTBETCTBEHHO
npUMeHstoTcss  npaBuiia  Hactosmiero  Komekca, KOTOpble — pEeryJiupyroT
NESATENHHOCTD IOPUANYCCKUX JINII, SBISTFONTUXCS KOMMEPUYSCKUMU OPTaHU3aIASIMH,
€CIi MHOE HE BBITEKACT W3 3aKOHA, WHBIX MPABOBBIX AaKTOB WJIM CYIIECTBA
NPABOOTHOIICHKS. [ 'pakIaHWH, OCYIICCTBISIONMIMA  MPEIITPHHUMATEIBCKYIO
JeSTENHHOCTh 0€3 00pa30BaHUs IOPUANYECKOTO JIUIA ¢ HApyIICHUEM TpeOOBaHUN
NyHKTa | HACTOSIIENH CTaThH, HE BIPABE CChUIATHCS B OTHOIIECHUHU 3aKIIOYEHHBIX
UM TIPU 3TOM CJCJIOK Ha TO, YTO OH HE SABJsETCS mpennpuaumareneMm. Cy1 MOKeT
NPUMEHUTH K TaKUM CJeJIKaM TpaBuiia Hactosiero Kojekca 06 o0s3arenbcTBax,
CBS3aHHBIX € OCYUIECTBICHHEM MPEANPUHUMATEIBCKON AESTEIHHOCTH.

['paxngane /| BIOpaBe  3aHUMAThCS|  HPOU3BOJACTBEHHOM WM  MHOU
XO03SIUCTBEHHOM JIESATEIHLHOCTHEO B 00JIACTH CEIIbCKOTO X035iCTBa 0€3 00pa3oBaHus
IOPUAUYCCKOro \JIuila), Ha OCHOBE COTHAlICHUs O (CO3MaHiu KpeCThAHCKOTO
(bepmepcKoro) ' x03sMCTBA, 3aKIYEHHOTO B 'COOTBETCTBUM '€ 3aKOHOM O
KPECThIHCKOM ((hepMepCKOM) X03siicTBe!3.

IP1aBoit KpecTHAHCKOI0 ((hEPMEpCKOTO).X035MCTBa MOKET ObITh TPAXKJAHUH,
3apErucTpUpOBAHHBIN | B KayecTBE WHAMBUIYAILHOTO IMpeAnpuHUMaTesns». Ho
JTAHHOE TIOJIOKCHUE OCTABJISET OTKPBHITBIMU -MHOXKECTBO BOIIPOCOB, OTHOCSIIIUXCS
nestenpbHOCTH UII, MMeOmMX yHUKAIbHBIE XapaKTEPUCTHKU IO CPABHEHHIO C
cyObekTamu mpaBa (ropiaunamu). M3-3a 0cobeHHOCTEN I0OPUANIECKOTO MOJTOKEHUS
JAHHBIX CyOBEKTOB MEXaHWYECKH OHM HE MOTYT OBITH NMPUMEHEHBI K MPaBOBBIM
OTHOIIICHHUSIM HOPMBI O fopiniax ¢ ydactuem UIT4,

[Ipeanpunumarenb — 3TO B COLUMAIBHOM M 3KOHOMHUYECKOM aCIEKTe
KOHKPETHBIN YEeJOBEK, WHUIIMATOp IIpollecca IMPOW3BOACTBA B OIPEIACICHHON

oTpaciii, KOTOopasd aKOCHTHPOBdAHA HCIIOCPCACTBCHHO Ha TO, YTOOBI IIOJIy4aThb

13 Kamennosa, M. C. MozenupoBanue 6usHec-nporneccoB. B 2 u. YacTs 1 : yqeGHMK M MPAKTUKYM [T
OakanaBpuaTa u Maructparypsl / M. C. Kamernrosa, B. B. Kpoxun, 1. B. Mamkos. — M. : 3patensctBo FOpaiirT,
2018. C.98
Ydkyrnuna B.B. TI'paknanckas NpaBoCyOBEKTHOCTh HMHIMBHAYAlbHOTO — MPEJNPUHMMATENS:  HPOOIEMBI
BO3HHKHOBEHUS U IPEKpamieHus: aBToped. AuC. KaHM. ... opua. HayK. - Pocto w//1, 2009. - C. 14.
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pUOBbLIb.

[IpeanpuHUMAaTENIMU SBJISIOTCS PEBOJIIOLIMOHEPHl UM TaKK€ HOBATOPHI B
cBoel 00JacTH JEATEIbHOCTH. B  COLMaJIbHO-?)KOHOMHYECKOM IUIAHE YHUCIIO
npeanpuHuMaresneil HeBenuko. [1o JaHHBIM POCCUICKUX MCCIeA0BaTENeH, TOIBKO
okos10 10% HacesleHHs UMEIOT KaU€CTBEHHOE YIPABIEHNUE UMYILECTBOM.

IOpuanuecku npeanpuHUMaTeib - 3T0 (PU3NUECKOe JIML0, KOTOPOE BIaJEET
OPEANpUATHEM KaK COBOKYIMHOCTBbIO HEIBM)KMMOTO HMYIIECTBA, OCYILIECTBISET
CaMOCTOATENIbHYIO  IPEINPUHUMATENBCKYIO  JESITEIBHOCTh, HECET MOJHYIO
OTBETCTBEHHOCTh 3a PE3yJbTaThl 3TON JEATETbHOCTH W H3BIEKAECT BBHITOAY U3
HOJIy4YEeHHOTo Joxoaals.

OTO 1NOoApa3yMEBAaeT  pas3linyue MeEXAY COLUAIbHO-3KOHOMUYECKUM
NOHATHEM [mpeanpuHuMatens u  GopmanbHO-topuauuyeckuM. I[IpaBo  kak
fopuandeckas GopmMa SKOHOMMUECKOU IEHCTBUTENBLHOCTH JIOJDKHO CTPEMUTHCS
OTpaXkaTb MPHUPOAY DHKOHOMHUYECKUX SBJICHHHU. OJTO SBISAETCA MEXaHU3MOM
COBEPUICHCTBOBAHUS 3aKOHOJATENBCTBA, B YACTHOCTH/ TIONOKCHHIH, KaCaroIUXCs
IPaBOBOrQ CTaTyCa MHAUBUYAIbHBIX OPEATPUHUMATENCH.

[IpeanpuHuMaTenbEKoi NESITETHLHOCTBIO MOTYT 3aHUMAThCS
COBEpUICHHOJETHHE TPyA0CIocoOHbIe rpajkaane. HecoBepiieHHONETHHE HMEIOT
[IPABO . 3aHUMATBCS | NPEANPUHUMATEIBCKON = JESATEIBHOCTBIO, €CJIH = 3TO
IPETyCMOTPEHO 3aKOHOM, T.€. JI0 IIECTHAALIATH JIET MOCIe BCTYIUICHUS B Opak!S.

JleiicTByroiee 3aKOHOAATEIbCTBO HE MPEJICTABIACT TOYHOE OIPEICICHHE
TepMUHA "TipeagnpuHUMAaTelp'". B CBS3M € 3TUM BaXHO JONOJHUTH HOpMbI ['K PD
CIENYIOIMM  ONpeAeNieHueM: MpeaIpUHUMATENEeM  SBJISETCS  IPaKIaHUH,
OCYIIECTBISIIONIUN J1eATEIbHOCT, 0€3 00pa3oBaHUs IOpJMIA, a TakXke TJiaBa
XO35UCTBA WM K€ TPaXJAaHUH - YUYpPEAUTeIh KOMMEPYECKOrOo MpPaBOBOIO
cyOBeKTa, MpPU3HABAEMOr0, B pPaMKax OIpPEACIICHHOIO 3aKOHOJATeIbCTBA,

00BEKTOM MaJIOTO OM3HECA.

15 Jlurunosa, A.I'. DOpMBI i METO/IBI YTIPABJICHHS B MAJloM MpeANpHHUMAaTenbcTee / Hayka u GusHec: myTH
pasButus. 2018. Ne 2. C. 23-26
16 Kamennosa, M. C. MopenupoBanue 6usHec-nporneccoB. B 2 u. YacTs 1 : ydeOHUK U MPAKTUKYM [T
OaxanmaBpuaTa u Maructparypsl / M. C. Kamennosa, B. B. Kpoxun, 1. B. Mamkos. — M. : 3patensctBo FOpaiiT,
2018.C.39
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UII taxxe sBisitoTcs ¢/X depMepamMu, KOTOPbIE B MOCIEAHUE TOAbl KaK MBI
3HACM 3HAYUTEIILHO PACIIUPUIINCH BO BCel ¢/x oTpaciu!’.

[IpaBom Ha popmupoBaHUe XO034KCTBAa 00JIaAAIOT IE€ECIIOCOOHBIE TPaXaaHe
P®, wHOCTpaHHBIE NMIIa M TaKXkKe JUIA, Y KOTOPHIX HET TpaxJaaHCTBa (Ha
ocHoBannu nojoxenuit D3 “O kpecthsHCKOM (hepmepckoM) xossiictBe” 18,
Kpome Toro, ¢ Hamieil TOUYKM 3pEeHHS, HEIOCTATOYHO YETKO PaCKphITa MpodiieMa
OTHOCHUTEINIbHO peructpanuu uHoctpanHbix UII ¢ yuerom Takux ®d3: «O mpase
rpaxknan Poccuiickoit ®enepanuu Ha CBOOOY TNEpPEIBIKCHUS, BBIOOp MecTa
npeObIBaHUS M JKUTEIbCTBA B peenax Poccuiickoit denepannn»!?, «O npaBoBom
MOJI0XKEHUH MHOCTPAHHBIX Ipaxaad B PD»20. MecToM mpoKuBaHMsS HHOCTPAHHBIX
rpaXkJaH WIM JIML, HE UMEIOIIMX TPaKJIaHCTBA, Y KOTopbix ectb BHIK, saBnsercs
a006oe MecTo HaxoxzaeHus B P®D, uro, ¢ Hamed TOYKH 3PEHUS] OTPaHUYMBAET
npasa rpaxaad PO.

Takoe nmonoxeHne cyOBEKTOB TPaXkIaHCKOTO TIpaBa, KOTOPOE COAECPKUT, TaK
Ha3BIBAEMY10; TIPaBOBYIO \CYOBEKTHOCTH, 4 Takke COBOKYIHOCTH CyOBEKTHBHBIX
npaB ¥ 00s3aHHOCTEH TpaXk/aH, MEPONIPUATHS OTBETCTBEHHOCTH (B TPAKIAHCKOM
U TIPaBOBOM IUIAHE) MU ABalIUTHl, (PYHKIMOHUPYIOUIME Ha 0a3e TMOJOXKEHUU U
MPAHLATIOBR FPaKAQHCKOTO Hpapa aBTOHOMUU BOJIH, PaBEHCTBA,
CaMOCTOATEIFHOCTH B  HWMYIIECTBEHHOM  OTHOIIECHUU (110 COOCTBEHHOMY
YCMOTPEHUIO B IEJAX YAOBICTBOPEHUS '€OOCTBEHHBIX 3aKOHHBIX UHTEPECOB, HYXK]I
(B UMYILIECTBEHHOM M HE€ MUMYIIECTBEHHOM OTHOIICHWH) MPU3HAETCA MPaBOBHIM
MOJIOKEHHEM CYOBEKTOB TpaBa rpaxaan 2!,

Yro kacaercs rpaxaaHCcKo-npaBoBoro mnojoxenus MII, To mog HUM MOKHO

17 Kyspmuna, E. E. Opranusaius npeanpHHIMATENbCKOM AeATENBHOCTH | yuel. mocoOue Tl TIPHKIaTHOTO
OakanaBpuata / E. E. Ky3emuna. — 3-e u3j., nepepab. u nmorn. — M. : U3narensctBo FOpaiit, 2019.C176
Bdenepanbupiii 3axkoH ot 11.06.2003 N 74-®3 «O kpecThanckoM ((pepmepckom) xossiictee» // Cobpanue
3akoHofaTenscTBa PO. - 2003. - N 24. - Cr. 2249.
193akon P® or 25.06.1993 N 5242-1 «O npase rpaxaan Poccuiickoit denepanun Ha cBOGOIY TepeIBUKEHHS,
BEIOOp MecTa TpeOBIBaHHMS W JKUTENBCTBA B mpenenax Poccmiickoit @enepanum» // Bemomoctn CHJ] m BC
Benomoctu CHJI u BC PO. - 1993. - N 32. - Cr. 1227.
e nepanbrpiii 3akoH 0T 25.07.2002 N 115-®3 «O mpaBoBoM TON0KEHAN HHOCTPAHHBIX IPpaXkaaH B Poccuiickoit
Oeneparum» // Codpanue 3akoHomarenbeTBa PO. - 2002. - N 30. - Ct. 3032.
21 Mopo3sosa, I'. A., 3umun, B. A. O poiu rocyaapcTsa B peali3aluy HHBECTHIIMOHHO momuTukn//CoBpeMeHHbIe
POOIEMBI YIIPaBICHHS: MEKBY3. ¢0. HAyUHBIX TpyAoB/moz ooml. pen. C. A. Mapremikuna, C. A. Kirounukosa.
Camapa: U3g -Bo «Camapckuii yausepcureT», 2018. Brim. 9. C. 134-138.

13



NOHMMATh IPABOBOE IOJIOKEHHE JaHHOM KaTeropuu JIML, HENOCPEACTBEHHO B
chepe TPaBOOTHONICHWH, a TakkKe TPaKIAHCKO-TIPABOBYID CYOBEKTHOCTb,
Ipa)X/1aHCKO-IIPaBOBbIC MPUHLMUIIBI, CYOBEKTUBHBIE MpaBa M TAKXKE O00SI3aHHOCTU
Ipa)KJaHCKO-TIPABOBOI0 XapaKTepa, XapaKTepu3yIllne HeoOXOIUMBbIE T'apaHTHUH,
OTBETCTBEHHOCTh B TPaXXJIAHCKO-TIPABOBOM TIIOJ€ M HEOOXOIUMBIH YPOBEHb
3amuThl. CyIIECTBYIOT MEPOIPHUSTHs, COCTaBISIOIIME OCHOBY TI'paKJaHCKO-
npaBoBoro mosoxkeHuss MII B 4WacTu BceX TpakJaHCKUX TMPABOOTHOIICHUN C
yuetom ocobennocrteit UIT 22,

B ctpykTypy craryca (rpaxaancko-npasosoro) UIT BkitoyaT B ceds:

) mpuHIMMIBI TPaXXIaHCKOTO MIPaBa;

2} HOPM TpPa)KAAHCKO-IIPABOBOIO THIA, KOTOPBIE OINPEAETSIOT YKa3aHHOE
MOJIOKEHUE;

3} TpaxJAaHCKOM IIpaBOBOM CYOBEKTHOCTH;

4y  cyObeKTHBHBIX TIPaB TpakJaH C OINPEAEICHHBIMU JUMHUTAMU U
CTUMYJaMu, / 00sI3aHHOCTEN  (FOPUIMYECKUX) U MHTEPECOB, SBISTIOLIAXCS
3aKOHHBIMH;

5) rapaHTuil (DpaXXJAaHCKUX U TIPABOBBIX), MEpP OTBETCTBEHHOCTH,
SIBIBTIOIIEHC S TPaK JAHCKO-MPABOBOI U PAKIKE 3AIIUTHI >

[TpriHLMIIBI, SBJSAIOIMECS COCTABHOM HaCThI0 CPPYKTYPBI IPaykKIaHCKO-

IPaBOBOTO  CTaTyca WHAWNBUAYATbHOEQ. ~MpEANPUHUMATENS, OMPEACISIOTCS
KOHCTHUTYIIMOHHBIMH TPUHLMIIAMH [PABOBOTO cTaryca (U3UYECKOTO JIMIIA,
OTpacjeBbIMU  MPUHIUIIAMUA  TPAXKJAAHCKOTO  MpaBa M [PUHIUIIAMH,
PETYIHPYIOMKUMA OTHOILICHUS MEXIy NpeanpUHUMATETsIMU. BakHble MOMEHTHI,
Ha KOTOpBIE ClIeAyeT OOpaTuTh BHUMaHUE:!

B Heornsemiemsie npaBa yesnoBeka 1 OCHOBHBIE CBOOO/IBI.

2) PaBeHcTBO B cdepe npaB yenoBeKa, rPa’KJaHCTBA U CBOOO/IBI.

3) Enunsie npaBa u 00s13aHHOCTH TPAXKIaH.

2 Kammpuna IO.I1. T'pakaaHcKo-IpaBOBOW CTaTyCc HWHAMBHAYAIbHBIX MpeINpuUHEMATeneii B Poccumiickoit
Oeneparn: aBToped. Iuc. ... KaHI. OpuA. Hayk. - M., 2012. - C. 3.
23 Jlporynosa A.C. OcoGeHHOCTH HpeaNpPUHUMATENLCKON AeaTenbHOCTH rpaxaanuna / Bectauk CamIV. - 2007. -
Nel(51).-C.32.
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["apanTuu mpaB u cBOOO/ YeTOBEKA.
DKBUBAJICHTHBIC 00S3aHHOCTH;
YBaxkatTh npaBa v CBOOOIbI IPYTHX.
YBaxaTh 4eJI0BEUECKOE JTOCTOUHCTBO.

[Tpu3HaHue yenoBeka, ero nNpas U cBOOO BICIIEN EHHOCTBIO.

PErPee s

[TomHoTa rITaBHBIX CBOOO/, IpaB>?;

10} OrcyTcTBHE BO3MOXKHOCTH OTMEHBI TIpaB (WM yMaJICHHUS) M TaKkKe
cBO0O/ rpaXKAaHUHA, YETIOBEKA;

+HH HenocpencTBeHHO (MPAMOro) JEHCTBUS YEIOBEUECKUX CBOOOI, TIPaB;

12y Ilpusnanme, a Takke COONIOJEHHE U OOECIeYeHUEe 3alUThI
oOIIenpu3HaHHbIX CBOOO/I U MPaB IPaKJaHUHA/YETOBEKA.

K uucny oTpacieBbiX NPUHIMIOB B TPAXKIAHCKOM TIpPAaBE OTHOCATCA:
HEBMEIIATEILCTBO | B YACTHYIO" JKW3Hb,  PABEHCTBO  TEpPEA  3aKOHOM,
HEMPUKOCHOBEHHOCTh COOCTBEHHOCTH, CBOOOAA  JOTOBOpa, IUCIIO3UTHUBHBIN
XapaKTep,, HEOTpaHWUEeHHOE OCYIIecTBICHNE TpakIaHCKUX mpaB, @Bafnper Ha
3M0ynOTpebieHre | TpaBaMu, TIOJHAsL 3aluTa W rolecredeHue “He00X0IuMOon
CylneOHOM 3alMThl TpaXIaHCKUX OOS3aHHOCTEH/MpaB, HCKPEHHOCTb, a TaKXKe
pPasyMHOCTDH ¥ TOOPOCOBECTHOCTE:

HMeroT OTHOIICHNE K IOPUANYECKUM TOI0KESHUSIM JIPEIIIPUHIMATEIIbCKUX
OTHOILIEHUN CIEIYIOLIEE:

) 3aKOHHOCTH M OTCYTCTBHE MPETPAKIAIONTUX HOPMAIBHON NESITEIHOCTH
orpaHn4eHui B nesrenbHoctu UlI;

2} MHOroo0Opasusi, a TaK)Ke paBEHCTBA (B FOPUINYECKOM KITIOUE) Pa3INUHbIX
dbopM cOOCTBEHHOCTH;

3) eauMHCTBA  MPOCTPAHCTBA  HEMOCPEJICTBEHHO B  JKOHOMHUYECKOM
IPOCTPAHCTBE;

4) KOHKYpPEHTHOH CcBOOOABI W  OrpPaHUYCHUS  JCATCIBHOCTH (B

24 Kyspmuna, E. E. Opranusanus npeanpHHAMATENbCKOM JIeSTeNLHOCTH : yued. mocobue sl IPHKIAIHOTO
OaxanaBpuata / E. E. Ky3pmuna. — 3-e u3z., nepepab. u norn. — M. : UzparensctBo FOpaiit, 2019.C.23
25 Kynmosa, E. B. BusHec-nmanupoBanue : yqeOHUK M MPAaKTHKYM [T akaaeMudeckoro 6akamaspuara / E. B.
Kymmogra, A. A. CrenanoB. — M. : UznarensctBo FOpaiit, 2019.C.288
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MOHOTIOJIUCTUYECKOM KIIHOYE);

5 rocperyiupoBanus aesteabaoctu UIT1%6,

Takum 00pa3oM, MpaBoOBOE MOJNOKEHHE CYOBEKTOB TPakJaHCKOTO IMpaBa,
KOTOPOE BKJIIOYACT TPAKIAHCKYIO MPaBOCYOBEKTHOCTh, OMpPENETIECHHBINM Habop
CyOBEKTHBHBIX TPAXAAHCKUX MPaB U 00sA3aHHOCTEW, MEPHI TPAXKAAHCKO-IIPABOBOM
OTBETCTBEHHOCTH U 3aIIUTHI, U JEUCTBYIOIIME HA OCHOBE IPUHLHUIIOB, ITOJ0KEHUN
rPOKJAHCKOTO  MpaBa  aBTOHOMUU  BOJM, PaBEHCTBA, HMMYILECTBEHHOU
CaMOCTOATEJILHOCTH TI0 CBOEMY YCMOTPEHHUIO [UIsl YJOBJIETBOPEHHUS CBOHX
3aKOHHBIX MHTEPECOB, UMYIIECTBEHHBIX M HEUMYIIECTBEHHBIX HYKJ, CUHUTACTCS
IPaKIaHCKO-MIPABOBBIM MOJIOKEHUEM?,

[IpeanpuHUMATENECTBO CETOAHS WrpacT BaXXKHYIO PpOJIb B Pa3BUTHH
COBPEMEHHOM PBIHOYHOM HKOHOMUKHU. [To3utuBHOE pa3BUTHE
npealpuHUMATEIbCTBA CO3IacT paboyue MecTa, CHUKAET YPOBEHb 0e3paldoTHIIbI,
ylydllaeT  CcouualbHOE  obecreyeHue, BHEAPSET  HOBbIE  TEXHOJOTHH,
obecniedBaOIIUe / SKOHOMUYECKHM | PocT/ J000¥ . c¢TpaHbl, SKOHOMUT
MaTepyanbHble ‘W HEMaTepuajbHBIE PECYpChI, “CMOCOOCTBYeT “MX Hauboiee
3¢ PEeKTUBHOMY MCIIOJIb30BAHUIO.

B coomBereTBUM  cOo” . CT. o 27, I'paxkpanckoro © komekca PO,
"IpeNpHHUMATEIbCTBOM IpU3HACTCA Jit00ast caMOCTOsTelbHAsA, OCYLEeCTBIsIeMast
Ha CBOM pHUCK JE€ATEIbHOCTb, HANpaBieHHass HA CUCTEMATHYECKOE MOJyuyeHUe
npuOBLTH OT TOJIB30BAaHUS TOBApAaMH, MPOJAXKH TOBAPOB, BHIOJHEHHS padOT WiIH
okazanusi ycuyr".[2] IIpu 3TOM mNpeanpuHUMATENBCTBO SBJISETCS HE3aBUCUMBIM
BUJIOM JESTENbHOCTU JI€ECIIOCOOHBIX Tpa)XJaH, M HUKTO HE MOXKET ObITh
OPUHYKJIEH K 3aHATHIO MTPEANPUHUMATEIBCKOM 1eATeIbHOCTHIO.

Ha puc. 1 mnpexncraBieHbl TMoOKa3aTelld MPU3HAKOB OCYIIECTBIICHUS

npeANPUHUMATENECKON pabOTHI.

26 Kyspmuna, E. E. TlpeanpuruMarensckas AeaTenbHoCTs : yue6. nocodue s CIO / E. E. Kyssmuna. — 3-e u3.,
mepepad. u gon. — M. : M3matenscTBo FOpaiit, 2018.C.29
27 Mopo3sosa, I'. A., 3umun, B. A. O poiu rocyaapcTsa B peaii3aluy HHBECTHIIMOHHOM momuTukn//CoBpeMeHHbIe
TPOOIEMBI YIIPaBICHHS: MEXKBY3. ¢0. HAyUHBIX TpyAoB/mox ooml. pen. C. A. Mapremikuna, C. A. Kirounukosa.
Camapa: U3g -Bo «Camapckuii yausepcureT», 2018. Brim. 9. C. 134-138.
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XapaKTepPHCTHKIL
IPEeanpPIHIMAaTE IbCKOIL 3aKOHHOCTH
AeATSIIBbHOCTII

OpIlIeHTAIIIsI Ha MOy YIeHIIS ITPHIOBITIT ]

Puck ]

Pric. 1 — XapaKTEepHUCTHUKI IIPEAIIPHHIMATEIBCKOII JAeATeIBHOCTI

CocTaBIeHO aBTOPAMH IO pe3yabTaTaM HCCIeIOBaAHHA

HMHIIITIIIATHIBHOCTE ITPOABIIACSCTCA 3eCh, KakxK CITOCOOHOCTE peainmnmsoare BCS

CcBOII HaABBIKII I VYMESHIIA 1A VAOBIISCSTBOPCSHIIA HOTpe6HOCTeﬁ oOmrecTBa.

PucyHok 1. XapaKTepucCTUKM npeanpmMHUMMaTesibCKOMU

nAeAaATesIbHOCTU

B JaHHOM KOHTCKCTC HHHIHAaTHBA IIOHHUMACTCA Kak CITOCOOHOCTh

HCIIOJIb30BaTh BCE CBOM CHOCOOHOCTH M  HAaBBIKHU A1 YIOBJICTBOPCHUA

n

IOTP AXY a eIpUH a ATE Tbg TpeOyeT OT
|

npen T HWPIX Hamclzrg..ﬂ en MMAaTEeIbCTBO

IpeanoiaraeT BbICOKMM YPOBEHb PUCKA, U MpeAIpUHUMATENH OepyT Ha cedst Bce

pugku offb pYBecT eygayue.
| |
M bcilast ogh'b JIRIIKHA SAThC

I[IPpaBOBBIX paMKax. 2 O3HA4YacT, 4YTO IMPCAIIPHHUMATCIIL OOJIKCH OBITH

T2@0mailru

Poccuiickon ®@enepanum.

[Tonyyenue npuObUIM OT NPEANPUHUMATEIHCKON AESITEIBHOCTH O3HAYAET
yAOBJIETBOPEHUE MOTpPeOHOCTENH oOOIEecTBa. 3aKOH YCTAaHABIMBAE€T OCHOBHbBIE
CIOCOOBI  TONyYEHHUS! NPUOBUIM OT MPEANPUHUMATEIHCKOW  JESTEIHHOCTH.
Hcnons3oBanue POy KIINH, peanu3anus IIPOTYKITUH, BEJICHUE
PEANPUHUMATEITHLCKON JCATEIHPHOCTH U OKA3aHHUE YCIIYT.

Takum o006pa3om, OCHOBHOW U TJAaBHOM IENbIO MNPEAIPUHUMATEIbCKOM
JEATENHHOCTH SBJISIETCS TMOJyYeHHWE MPUOBUTH (MPOJaka TOBAPOB WIIM YCIYT) B
pesyibTaTe yIOBIETBOpPEHUsT ToTpeOHOocTe ob6mectBa. s sddexTuBHOTO

JOCTHIKCHHUS ATOM OCIun HGO6XOI[I/IMO peuaThb pa3IMYHbIC 3a1a1H.
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- YBaXXE€HUE K OKPYIKAIOLLIEU CPEAE U COLMAIbHAs ATUKA.

- OnTuManbHOE COUYETAaHUE CTPATETMYECKUX U TAKTUYECKUX 3a7a4.

- O6ecnieyeHre TUKBUIHOCTH KOMIIAHUU.

- UccnenoBanre pblHKA U OLIEHKA KOHKYPEHTHBIX BO3MOXKHOCTEH

KntoueBass posib mnpeanpuHuUMaTens 3aKIIOYaeTCsl HEMOCPEACTBEHHO B
MIOUCKE PECYPCOB [JIA JOCTHMIKEHUS BCEX BAXXKHEHIIMX IEJIEM KOMIIAHUM U
00beIMHEHUN OOJBIIOr0 KOJHUYECTBA JIIOAEH JUIS JOCTIDKEHUS JKEJIaeMBIX
pe3yiapTaTOB Ha Oy1aro Bcero oOmiecTBa (camMoro mpeanpuHUMATENsI, TOCYIapCTBa,

ero pabOTHUKOB, MOCTABIIUKOB, TOKyNaTeNeH U T.1.).

1.2  OcHoBHbBIE BUAbI NPEANPUHAMATEIbCTBA U UX XaPAKTEPUCTUKA

.:tMe e t ﬁnc;H T

Bri6op @opMbl OM3HEca 3aBUGAT OTYACTH OT JIMYPBIX MHTEPECOB U mpodeccuu
pe

(809) 557-60-95

HaJIN4uC CpCACTB;

Thgdsl K@REKPCTHOTO a0 . m
42 T Z mall.r
PCAMPUHUMATCIBCTBO - 9T0 C M aBUJI, pery. pyfonmx%HyTpe ne

OTHOLIEHUS] MEXIY JEJIOBBIMU IAPTHEPAMH, C OJHOW CTOPOHBI, U C JIPYTUMH

KOMIAHUSIMH M TOCYAapCTBEHHBIMU YUPESKICHUSMHU - C Apyroil. OCHOBHBIMU
(dbopMamu peIIPUHUMATENHCTBA SIBIISIOTCS

- HHIUBUIYaTbHBINA

- KOMaH/[Ia;

- KOMIIaHusl.

NunuBuayanpHOEe TpeANpUHUMATENBCTBO (sole proprietorship, cemelHbIi
Ou3Hec) - 3TO Ou3HeC, OOBIYHO MPUHAIICKAUIUN OTIEIBHOMY YEIOBEKY WU
cemMbe, T/ie (PYHKIMU BIaJeiblla U MpEeANnpUHUMATENST OObEIMHEHBI B €IUHYIO
CTPYKTYpy, KOTOpas TMOJy4aeT J0XOJ JMOO CaMOCTOSTeNbHO, JUOO BMECTE C

18



cembeil. . Bbl HeceTe Bce pPUCKH, CBA3aHHBIE C BAIIUMHU aKIUSIMHU M OM3HECOM, U
IPUHUMAETE Ha ce0sl MONHYI0 (MHAHCOBYIO OTBETCTBEHHOCTD IMEpe]] KpeauTOpaMu
U TPETbUMH JHUIAMU. Takue KOMIAaHUM HE SIBIIAIOTCS FOPUIAMYECKHUMH JIMLAMHU.
Brnangenbipl Takux OpeAnpUATAA MOTYT HaHUMAaTh OTPAaHUYEHHOE KOJUYECTBO
paboTHUKOB (MakcuMyM 20).

[IpeumymectBo 93T0i (HOpPMBI  yIpaBICHUS 3aKIIOYaETCS B TOM, YTO
WHAVUBUIYAJIbHBIA  TPEeANpPUHUMATENh TOJHOCTBIO HE3aBUCHUM, CBOOOJEH U
a¢pdexTBeH B cBoeM OwW3Hece, a TaKkKe B TOM, YTO WHIWBHIYaTbHBIN
IpeanpuHUMaTeIh UMEET NPEHMYIIEeCTBO B TOM, YTO OH MOXET ObICTpee
OpUHUMATh pemeHus u 0onee 3pPEeKTUBHO BeCTH OM3HEC. €CIIU ATO HEOOXOAMMO.

OToT BUJI JACATCIIBHOCTU Cpa3y CTAaHOBUTCIA Ooiee IIPUBJICKATCIbHBIM, YCM

prrIHBII/I nutain. VMenfio mostomy B KOMMe PYECKOM CEKTOpE TaK MHOI0
T K TpoROO@pagUBacTCs U HE

I/IHI[I/I @ @
[]

HCIIOJIB3YCTCA IIPOAYKTHUBHO. CKOJIBKY O0XO0I ITPEAIIPHUHUMATCIIA UCIIOJIb3YCTCA

A CTTYICM s O HaIl AHTC a
) Hu @Ba 1 =ep Al I/I;

IMOJINKUTCIIBHOM  PAa3BHUTAU OusHeca. HG,Z[OCTaTKOM CAUMHOJIMYHOI'O BJIaJACHUI

OCPEIOTOUYECHBI Y Or0 YeJoBeKa,
maH Fk
€ 0YCHb PaCIpOCTpaHEHa.

B xonme nBanmnaTroro Beka KOJJIEKTHBHBIC (DOPMBI MPEANPHUHUMATEIIHCTBA
cTaynu B OOJIbINEH CTENEeHU MPeo0IaaaTh Kak B MaJIOM, TaK U B KPYITHOM OW3HEcCeE.

XOTs HAITMOHAJIBHBIE 3aKOHBI PA3IUYAOTCS, MUPOBAs MPAKTHUKA MTOKa3bIBACT,
9TO 3TU (OPMBI KOJUIEKTUBHOTO MIPEANPUHUMATEIHCTBA TPOYHO YKOPEHUIIHUCH.

- XO3sTUCTBEHHBIE O0IIIECTBA U TOBAPHUIIIECTBO;

-AO

Opunnyeckoe HaMMeHOBaHHME TNPUBEAEHHBIX (OPM  KOJUJIEKTUBHOTO
PEeANPUHAMATEILCTBA B OMNPEACIEHHBIX TOCYJapCTBaX MOXKET IpeTepreBaTh

N3MCHCHHMA, HO HUX OpPraHu3alilMOHHBLIC (l)OpMLI, a TakKKC OJOKOHOMHYCCKOC
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COJIEp’KaHHUE COXPAHSIOTCS, COBEPIICHCTBYIOTCS U IPAKTUUECKU HE MPETEPIIEBAIOT
W3MEHEHUM Ha MPOTHKEHUU JCCATKOB JIET.

B Owusnec-mpolieccax BO3HUKAIOT CHUTyallud, KOTJla HECKOJbKO YEJIOBEK
JOJIKHBI B3aUMOJICMCTBOBAThH JPYT C JPYTOM Ha OCHOBE COTJAlIeHHs 00 OOIIHMX
uHTepecax. OgHoi u3 Takux GopM opraHuzanuu Ou3Heca SIBISETCS MapTHEPCTBO,
KOTOpPOE Ompenesercss Kak oObeAMHEHHE JIIoAcH B oO0mmeld SKOHOMHYECKON
JNEATEBHOCTH ... "KaXJbIi YEJIOBEK JEMOHCTPUPYET BIMSHUE HA KoMIaHuio" [4].
Baxxnocts 3TOM (dopmbl OW3HECAa 3aKIOYaeTCs HE TOJBKO B TOM, 4YTO OHA
IpeICTaBlIsgeT COO0W OObEeIWHEHHE KAMHUTAIOB, HO WU B pPa3lICJICHUU MEXKIY
y4aCTHUKaMHU BBITOJl, PHUCKOB U OOIIEl OTBETCTBEHHOCTH 3a pe3yJbTar

HpCI[HpHHHM&TGJ'IBCKOfI ACATCIIBHOCTU. [Tonnoe TOBAPHUIICCTBO M TOBAPHUIICCTBO

Ha Bepe efcTaBisieT ffoboi 06LegHHeHHE HECKOJBKUX TpakaaH (WiIM)

V@ MO xh3silliC elpeﬂTeFeH o o0Iei
n

¢dbupMoif Ha OCHOBAHUU JOTOB@PA MEKITY HUMHU.

oBap T coffiarorc pMme:
iediBa Ha BAPE (KORMa N 1190 P

ITonHoe TOBAPHUIICHTBO MMPCACTABIACT coboi NpcaAnpuATUC, OCHOBAHHOC Ha

ObenHeHneM HeCROJbKUX TpaKIaH
Mad b
n
NEITEIILHOCTH HAa OCHOBAHWHU JOTOBODN Ay HuMu. Bce y4aCTHUKHM TIOJTHOTO
TOBApHINECTBA HECYT HEOTPAHUYCHHYIO COJHIAPHYI0 OTBETCTBEHHOCTH TIO
00s13aTeIbcTBAM TOBAPHUILECTBA BCEM CBOMM HMYIIECTBOM. MMyIecTBO Takoro
IpeanpusaTus GOPMHUPYETCS 32 CYET BKIIAJIOB YYACTHUKOB, TIOJYYCHHBIX JOXOJIOB
U JIPYTUX 3aKOHHBIX HCTOYHUKOB, U TPHUHAIJICKHUT €ro YYaCTHHKAM Ha IMpaBax
o0111eii 10JIEBOM COOCTBEHHOCTH.
[TotHOE TOBaApWINECTBO MMEET COOCTBEHHOEC HAWMEHOBAaHWE C YKa3aHHEM
OpraHU3allMOHHO-TIPaBOBOM (OPMBI M HMMEHH HE MEHee OJHOTO Y4YacTHHKA
TOBapHIEeCTBa. Takoe TMPEANpUATHE HE SBISACTCS IOPUIUYCCKUM JIUIIOM, B TO

BpCMs KaK IOPUANYCCKUC JIMId — YHACTHHUKU IIOJTHOTO TOBApUIICCTBA — COXPAHAIOT
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CBOIO CaMOCTOSITEIbHOCTD U MPaBa IOPUANUYECKOTO JIUIIA.

Kaxaplii ToBapuily UMEET MpaBO JEHCTBOBATh HCKIIOYUTEIHHO OT HUMEHU
TOBApUIIECTBA, €CIM MHOE HE MPEAyCMOTPEHO JIOrOBOPOM. YTPaBJIEHUE MOJIHBIM
TOBApHILECTBOM OCYIIECTBIISIETCS KOMHUCCHOHEPOM, HO O3TO HE O3HA4yaeT, 4TO
KOMMCCUOHEDP HE3aBUCUM KaK MHAUBUIYATbHBIN IpeAnpuHUMaTesb. Beap Kax bl
NapTHEP MMEET MpaBO MPEACTABIATh TOBAPUIIECTBO M MPEACTABIATH €ro BO
BHEIIHUX OTHOIICHUSX. [[s mpekpalrieHus AesSTeIbHOCTH JOCTaTOYHO OJHOTO
pEIICHUS] WU BO3PAXKEHUS JIFOOOTO M3 MapTHEPOB. DTO O3HAYAET, UYTO KaXKIbIH
napTHEp NpUTJaIlaeTcsl K Y4YacTHUIO B YIpaBieHUHM JeinamMu. Takum oOpazom,
nepegaya (QyHKIUNA BIAJEHUS OCYILECTBISIETCS NPHU TMOCPEAHUYECTBE KaXKJIOTO
ydyacTHUKa goroBopa. ConujgapHas OTBETCTBEHHOCTh BCEM MMYIIECTBOM IO BCEM
06513aT€JIBCtaM KOMHaHt WIH 3aKJ1}0quHHM c/ieJIKaM _ CTAaBUT KaXJ0ro

Vet~

dbopma OiicTBa  Mpenoc

005571
429071 2e0matl-ru

HECKOJIBKO HCCYT ITOJHYIO OTBCTCTBC oTOpass HC UMECT OFpaHI/I‘IeHI/II/I I10

€€  Y4YacTHHUKaM,

o0s3aTeNhCTBAM ~ TOBAapHUIECTBA BCEM CBOMM HWMYIIECTBOM B  paMKax
yUpeauTeNbHOW JOoKyMeHTanuu. [lpoune yd4acTHHKM OTBe4aloT 3a paldoTy
TOBApUIIECTBA B paMKax CBOETO BKJIAJa.

JlesTenbHOCTh  OCYIIECTBIISICTCST HAa TIpaBaX IOpJAHWIlAa W COCTOUT U3
YYaCTHUKOB W BKJIQJAYUKOB (MOCTOSHHBIX). [loHBIE YYacTHHKH TOBapHIIECTBA
HECYT COJIMJJAPHYIO OTBETCTBEHHOCTH MO 005A3aTEIhCTBAM TOBAPHUIIECTBA CBOUM
UMYIIECTBOM. B cMmemaHHoOM HUMyIIECTBO (OPMUPYETCS TMOCPEICTBOM B3HOCOB
YYaCTHUKOB M TMPUHAJICKUT HaA TpaBe J0JEeBOM COOCTBEHHOCTH (0OIIIEi)

Y4aCTHHUKAM.
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Bo B3aMMOOTHOLICHUAX MEXAY YYaCTHUKAMHM TOBAPUILECTBA JIEUCTBYIOT
cienyrolue o0s3aTeNabHble MpaBuila: BKIATYMK MMEET BO3MOXHOCTH YIPAaBISAThH
JleJlaMU TOBApHUILECTBA TOJIBKO B KaYeCTBE JOBEPEHHOI'O JULA U, IIPU OTCYTCTBUU
TaKWX IOJIHOMOYMI, HE MMeEEeT IpaBa OCHapuBaTh OE30TBETCTBEHHBIE IEUCTBHUS
naptHepa. B ciydae 0aHKpOTCTBa TOBAapHILECTBA BKJIAIUYMK IIOJIy4aeT B3HOCHI U3
UMYILECTBA  TOBAPUIIECTBA, KOTOPOE  OCTAJIOCH IIOCJIE  YAOBIECTBOPECHUSA
TpeOOBAHMI B MOJIb3Y ACHCTBUTEIBHBIX TOBAPUILIEH.

B npunnumne, IEWCTBUTEIBHBIE WIEHBl YIPABISIIOT W MPEICTABISIOT
TOBApUILECTBO. BKIIaIUNUK HE y4acTBYET B YIPABICHUU U IIPEACTABUTEILCTBE. bes
COIVIAIICHUs BKJIAJYUK HE HMeEeT IIpaBa KOHTPOJMPOBATH WM OCIIApUBATH

JIEHUCTBUS TEHEpaIbHOTO MapTHepa. Takum 00pa3oM, B JaHHOW OpraHU3alMOHHO-

HpaBOBOﬁ OpMC TIIPCAIIRUMHUMATCIIbCKAs YHKHI/I}I MPUHAJIC)KUT IIOJTHOMY
151

napTK TO 3 =B »Ip eceI O’HTBGHHOCTB 3a
|

COBCPIICHHBIC I[GI?ICTBI/ISI nu T HCOTPAHNYCHHBIM JOCTYII K KPCAUTOPAM. OTBCT.

RCTRO, OC H a_gbvHun R DVHU b ,
rbCl TPy peRIp UiV ¢ (5 KU

AKTRBHBIMH 4JICHAMHU TOBHPHUIICCTBA.

4290°2;

JUL, KOTOPBIC XOTAT BCTYIIUTH B IIPC/

AHUN U3BECTCH KdK IapTHEPCTBO C

A&t Fo
|

1aTCIIbCKHUEC ITPOCKTLI, HO HC MMCIOT

=

JOCTAaTOYHOT0 00BbEMA.

OO6mecTBaMu C OrpaHHYeHHON OTBETCTBEHHOCTHIO (OOQO) mnpusHaroTCs
OpraHW3allMM, CO3JIaHHBIE TIO0 COTJIANICHUIO OPUIWYSCKUMH JIUIAMH U
rpaXJaHaMyd IMyTeM OOBEAMHEHHWS WX BKJIQJOB B IMENAX OCYIIECTBICHUS
XO3SIICTBEHHOM JeaTenbHOCTH. OOIIECTBA SBISIFOTCS FOPUINICCKUMU JTNIIAMHU.

CoryracHO POCCHUICKOMY 3aKOHOJIATEIBCTBY YHCIIO YYACTHUKOB OOIIECTBA C
OTPAaHMYCHHOW  OTBETCTBEHHOCTHIO HE  JIOJDKHO  TPEBBINIATh  Mpejena,
YCTaHOBJICHHOTO JIJIsI MOJ00HOTO 00IIecTBa, — B NMPOTHBHOM CiIydac B TCUCHHUC

rojfia OHO IMOJUICKUT MPEOOPa30OBaHUIO B aKIMOHEpHOE 00mecTBo. [Tomumo ToTO,
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oOIIECTBO HE MOXKET HMETh B KaueCTBE CIWHCTBEHHOI'O YYacCTHHKA JApyroe
XO03SIICTBEHHOE OOIIIECTBO, COCTOSIIEE M3 OTHOTO JIUIIA.

Kaxmoe oOmectBo wumMeer (HUPMEHHOE HAaWMMEHOBAaHHE, B KOTOPOM
YKa3bIBAIOTCSA BUI M MpPEIMET ero aesreiabHoctd. OOIecTBa MOI'YT OT CBOETO
UMCHHM  3aKJII0OYaTh JIOTOBOPBI, TMPUOOpETaTh WMYIICCTBEHHBIC W JIMYHBIC
HEUMYIIIECTBCHHBIC TIPaBa U HECTH 00S3aHHOCTH, OBITh MCTIIAMH U OTBETYHKAMH B
apOuTpaxe, Cyje, TPETeHCKOM Cy/Ie.

OOmIecTBO MOXKET COCTOSITh M3 JIBYX YYaCTHUKOB W Oosiee. B ux uwmcie
MOTYT OBITH MPEANPHUATHS, YIPEKIACHUS, OpraHU3aI[UH, TOCYIapCTBEHHBIE OPraHbl,
a TaKKe IpaXkIaHe.

VYyacTHUKH 00IIeCTBa MOTYT Y4acTBOBATh B YIPaBJIECHUH JieJlaMU 00IecTBa

B TOPSJIKE OHpe,ZICJI}IGM ‘Ipe,Z[I/ITeJIBHBIMI/I ®loKyMeHTaMH, MOJNydYaTh YacTh
npud @) JASMONT Ic TaF 151 opMaumo 0

NEATENILHOCTH oO0mecTBa. Yuw#CTHUKHA o01iecTBa B0Os3aHbpl BHOCUTHL BKJIAAbI B

00) 551-60-95

O6mectBo ¢ monogfinTenbHo orBeTcTBeHHOCTHIO (OJ1O) — KOMMepueckas

opfiH TN I u OT 37€7€H Ha oau HdiKae 3a1aHHbIX
L) 2(ED PAE H )

Juga COBMCCTHO HECYT OTBECTCTBCHHOC JAUAPHOTO XapaKTE€pa B OTHOIICHUHA

0043aTeNbCTB B BEJIMYMHE, SIBISIOIIECHCS KPAaTHOM COOTBETCTBYIOLIEH CTOMMOCTHU
UX BKJIAJ0B B TOT KaIlUTaJl, KOTOPBIN SIBIISIETCS YCTaBHBIM.

OO011ecTBO C JIOMOJIHUTEIILHON OTBETCTBEHHOCTBIO SIBJISIETCS
Pa3HOBUAHOCTBHIO O0IECTBA C OTPAaHMYEHHOW OTBETCTBEHHOCTHIO, MO3TOMY Ha
HETO PACIpPOCTPaHSIIOTCS IPaBUJIa, PErYJIUPYIOLIUE MPaBOBOM cTaTyCc OOIIEeCTBaA €
OTPaHUYECHHOW OTBETCTBEHHOCTHIO. (OCHOBHOM OTIMYHUTEIBHONM OCOOEHHOCTHIO
ABJISIETCSI TO, YTO €CIM KX AaKTUBOB HEJAOCTATOYHO I YJOBJIETBOPEHHUS
TpeOOBaHUIM  KPEIUTOPOB,  YYaCTHUKM  oOOIIecTBa C  OTPAaHUYCHHOU

OTBCTCTBCHHOCTBIO MOI'YyT OBITh 00S3aHEBI IIPHUHATH Ha cebs JAOIIOJIHUTCIIbHY IO
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OTBETCTBEHHOCTb M3 CBOETO JIMYHOI'O MMYILECTBA, KOJJIEKTUBHO, HO pa3Mep 3TOH
OTBETCTBEHHOCTH OTPAaHWYEH: B KPaTHOM pa3Mepe OT CYMMBbI B3HOCOB,
yIUTAYeHHBIX HEMTOCPEACTBEHHO BCEMHU YYACTHUKAMHU.

CymiecTByIOT pa3Hble MPU3HAKU, MO KOTOPHIM MOXHO KJaccu(uIMpoBaTh
NEeSATeNbHOCTD NpeAnpuHumMarens (taoiu. 1).

Ta6bnuuya 1

Knaccudpukaumsa npeanpuHMMaTeNnbCKoOn AeATeIbHOCTHU

[TpusHakyu knaccuduranum Bun

10 BHJIaM TIPEIITPHHUMATETHCTBA MIPOU3BOJICTBEHHOE, (PUHAHCOBOE, KOMMEPYECKOE,
KOHCYJIbTAaTHBHOE

10 KOJIMYECTBY COOCTBEHHUKOB WHIMBUIyJIbHOE, KOJUICKTHBHOE

0 OpraHN3aliuOHHO-IPABOBBIM XO3SICTBEHHBIC TOBAPUIIIECTRA, XO3SIIICTBCHHBIE

bopmam o0miecTBa, KpecThHCKHE ((pepMepcKre) X03siiCcTBa,

XO035IICTBEHHbIE TAPTHEPCTBA, IPOU3BOJICTBEHHBIE
KOONEPATHUBBI, FOCYJaPCTBEHHBIE U YHUTAPHBIE

TPEATPUATHS
(hopmMbl 00BbETUHECHUST TIPS ATTPUATHI accoranus (Cor03), KOHCOPIMYM, KOHIIEPH,
CUH]IUKAT, XOJIMHT, TOPTOBO-TIPOMBIIIUICHHAS
najiata
HpoaHaJImI/IpyeM JCTaJIbHEE KJIaCCI/I(i)I/IKaHI/IIO ACATCIIBHOCTHU

MPEANPUHUMATENIEN IO PA3HOBUIHOCTSIM.
JlesATenbHOCTh MOpeANnpUHUMATENEH MOApa3aeseTcss BCero Ha 4 TIIaBHBIX
BHUJIa B COBPEMEHHOW S3KOHOMHKE: (DMHAHCOBOE, a TaKXKe KOHCYJIbTaTUBHOE,

MPOU3BOJICTBEHHOE U KOMMEPUYECKOE (PUCYHOK 2).
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Puc. 2 - Buas! npenpHERMaTeIbCKOR AesTenbHocTH [1]

TIpon3BoACTBEHHOE MPEINPHHHMATETECTBO — 3TO ASATETBHOCTB, KOTOpad
HaNpaB;IeHa Ha IPOH3BOACTEO NPOAYKLHH, TOBAPOE, BEIONHEHHe paboT, oKasaHHe

YCOyT, CO3JaHHE ONPEJEICHHBIX HHTELICKTYaTbHBIX LEHHOCTEH. ['naeras

ocob T TBEHHOTO TPy TeTbCTBA 3AKIKIAETCA B TOM, 910

P
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PucyHok 2. Bupa bCKOW AEeATEJSIbHOCTHU

300) 551-60-95

npeanpuHuMarTe

POHU3BOACTBCHHO NpCANPHUHUMATEIILCTBO - 9TO JACATCIBbHOCTD,

Hagpa H a GEQOV3BAIC p M, TOBapOB, pAOGT gyl yCIyr |
[
OCOOCHHOCTBIO TNPON3BOJICTBEHHOI'O WQCIUIDNHIMATENbCTBA SBISIETCS TO, 9TO

JICECTIOCOOHBIE TpaKJaHe OpraHU3yIOT OOIECTBEHHOE TPOU3BOJCTBO (WU

YaCTHOC HpG,Z[HpI/IHI/IMaTCJIBCTBO), IIpH 3TOM CO3JAarOTCA HOBBIC MATCPHAIBHLBIC

OJ1ara B BUJI€ HOBBIX TOBapOB, YCIYT WIH paldoT.

B ocHOBE KOMMEPUECKOTO NMPEANPUHUMATENBCTBA HAXOAUTCS AEATEIbHOCTD
B cdepe TOProBiM, TOPrOBOTO TOCPEAHUYECTBA H TOPTOBO-3aKYIIOYHOU
nesrenbHocTH. KoMMepueckoe MpeanpuHUMATENIbCTBO OCHOBAHO Ha MEPEMPOJIAKE
TOBapoB U yciyr (puc. 3). UHpIMU cl1OBaMU, KOMMEPCAHT HE MPOU3BOJUT HOBBIC
MaTepuagbHbIe TOBApPbI, OH MPOCTO 3aKyMAaeT TOBapbhl M 3aT€M 3aHUMAETCA HX

nepenpoAaxeil mo Oosiee BBICOKMM IieHaM. Tem He MeHee, NpeANpUHUMATENN
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MOI'yT YBCIIMIUTH CBOIO HpI/I6I>IJ'II: 3a CUCT AO3HUPOBAHUIA OIIPCACIICHHBIX KOJIHNYCCTB

" aCCOPTHUMCHTA, NSMCHCHUS LIBETA TOBApa UK pAaCHIMPCHUA KOMIIJICKTAllUH.

PucyHok 3. CxeMa koMMep4yecKoro npeanpuHMMaresibcrtea

CymiecTByeT HECKOJIBKO BUIOB TOPTOBJIH.

1. Ilpsimasg TOproBisi - BHUJ TOPIOBJIM, OCHOBAHHBII Ha KOMMEPYECKOU
JNEATENBHOCTH, BKJIOYasi MPOJAXy TOBApOB WJIM YCIYr WJIM HEMOCPEACTBEHHYIO
MOJJEPKKY IMPOJIaK HA ONTOBOM WJIM PO3HUYHOM YPOBHE.

2. bpgkepckue caejku - CIEIKH, OCHORAHHBIE Ha WHOOPMAIIMOHHOW U
K

6p01<@171 even aﬂm cIo @ ByeF[er TOBapoOB U
YCIIYT. -
(3HCC CBS 3 C HICHUEM JIE OSAECHOM M :
185 1-60-05
OCTJaHHOU  BaIOTbl M 1eHHbIX oymdl. K ¢ruHaHcOBBIM
KOMTIaH&IM 0C KOMME KHE u (onnoseic OMppkE. Texnomorus
4290 12 @mail;ru
oT Jac B TOM! nctan oft PulancO¥ite

AKTHUBBI.

PucyHok 4. CxeMma (pMHaHCOBOro npeanpvMHMMaTesbCTBa

[Ton ynpaBlIeHYECKMM KOHCYJIBTUPOBAHUEM B OCHOBHOM IIOHUMAETCS
KOHCYJIbTUPOBAHUE TPOU3BOJAUTENICH, KOMMEPCAHTOB U TMOTpedurenei 1o
pPa3IMYHBIM BOMPOCAM, TAKUM KaK SKOHOMHKA, TPABO, MEHEI)KMEHT U MapKETHUHT,
a TaKXe TMOJArOTOBKA JOKYMEHTOB, HEOOXOIMMBIX JJIS CO3JaHUS HOBBIX

OpraHu3aluii M TPEeANpUATHNA. DTO BUJ NPEANPUHUMATEIIBCKON IeATeTbHOCTH,
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KOTOpBIﬁ BKJIIOYAcCT B cebs Koncantunronas ACATCIIbHOCTD MOXKCT

OCYLIECTBJISTHCS 110 MHOTUM HarlpaBiaeHusIM (puc. 5).

PexpyTMent Wmxnanprar

5 ObecreueHne
TOpumirae cxmit
HHPOPMAITHOHHEIME
KOHCAITHHT

/ TEXHONOTHAMH
Aynur, PA3HOBMAHOCTb g

byxraurepckoro | o KOHCY/IbTATUBHOTIO e A —

00CITyKIBAHIL MPEANMPUHUMATE/ILCTBA P

-
Jo66nporanme ‘/ / \ \
Huse CTHIHOHHOE

obcmyKIBaHe
PucyHok 5. a3HOBMAHOCTM K HcyanaTMBHOTO

(800 ""e55 1-60-95

XdpakTepucTKa 00IMX U YACTHBIX PYHKIMH

4290 12@mail.ru

B ()OpMUPOBAHUM U COBEPILICHCTBOBAHUM CBOETO Jiena. 1o MHEHUIO criennanncToB

PemaMa

[4; 91], cambiM OonbimM mipensitctBueM B 2020 romy OyaeT TrocynapCTBEHHAs
NMOJIMTUKA,  KOTOpas  OKaXeT  HEraTMBHOE  BIMUSHUE  HAa  pa3BUTHE

MpeNPUHUMATENILCTBA (PHC. 6).
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T4 scepdfpdf - Adobe Reader - X
®aitn  Pegaktuposanme MMpocmotp Oxko  Cnpaska x

@ @ B % E' LIS 2 /"‘ = & ‘ =5 B ‘ (SN ‘ R WHctpymenTsl | KommenTapum

L. CTATKHBAETCH CO MHOKECTBOM 6apbepoB, MPENITCTBYIOMHEX pasBHTHIO 6u3Beca. [To

[4: 91] CHIBHEIM 6 B 2020 r.

TIONHTHKA FOCYAapCTBa, HETATHEHO BIHAIOMAd HA Pa3BHTHE NPeANPHHHMATEIbCTEA

Puc |6 - @akTopsl. HeraTHEHO Ha pa3BHTHE

Poccem 2020 r.

C ABTOPAMH 10 pe3y
npeanpHEEMaTenscTRa. Poccrs 20202021 [4]

3a mocienHme romsl 3KOHOMHKa PoccHH OBlTa MOJBepKeHa PaNIHIHEIM

JKOHOMHYECKHM  ()EHOMEHaM, KOTOpHle  HANpAMYiO  OTPasHIHCh  Ha

23:49:03
23.11.2022 =

PYcyHok 6. ®aKTopbl, HEraTUBHOB/IUSIKOWLNE HA pa3BuTUe

VeTy=1p.Tu

B IHOCJICAHHNC TOAbI CCUMCKasi SKOHOMMKA CTOJKHYJAaCb C pAIOoM

KOH0 C s KOTO o =sE BT HEll C HOE
JKfHO JpM0CTh  cTaHbl. ) Hafprimep om bIX

M B 2021 roxy coctaput 551,801 ThIC. yenoBek, uro Ha 0,8% MeHblIe, 4eM B

429

TpaHCTpaHU4YHOE TiepemenieHue |/|. B

npowusoimien pe3xmifgcman. CekTop
mail-ru
u

BHCAPAOT HOBBIC MCTO/IbL pa6OTBI M pa3BUBAIOT CBOC IPUCYTCTBUC B HHTepHeTe.

Bo muorux cyOwekrax Poccuiickoit ®exnepaniid HEOOXOIUMBIE YCIOBUS IS
OTKPBITHSI OM3HECA OocTatoTCsl OnaronpusTHeIMU [4; 5; 6].

BBenenue cankiuii B 3uMHee U BeceHHee BpeMs ((dhespane-maprte) 2022 roga
U KojebaHus Kypca HallMOHAJIBHOM BAIIOTHI TAKXK€ TMOBIWSIN Ha JalbHEHITUN
OW3HEeC W HAPYIIWIM HEOOXOJWMBIC TIICTIOYKH TIOCTABOK TOBApOB U CHIPHIX
MaTepuayioB. boisbllle BCEro TMOCTpajaliv XUMHUYECKas, AaBTOMOOWJIbHAS,
TypPUCTHUYECKAs], TEXHOJOTHYECKas U 00pabaThIBaIOIIasi IPOMBIIIJIEHHOCTb.

B  Poccnm  KOHUEHTpanuss — NPENNPUHAMATENBCKMX  OpraHU3aluu
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PEUMYITIIECTBEHHO KoMMepueckas (0kosio 93%). 9To 0ObsICHAETCS TeM, UTO, €CIIU
TOBOPUTH O KOMMEPUYECKOM MpPEeANPUHUMATEIBCTBE, TO, BO-TIEPBBIX, POCCUNUCKOE
IPEAIPUHUMATEIIHECTBO OCPET CBOE HAYaJl0 HMEHHO OT TOPT'OBJIH, I/I€ HCTOYHHKOM
JI0X0JIa SABJIACTCS pa3HUIIA B IIEHE MEXY MOKYIKOW W Mpojaxed ToBapa (Kak B
KOMMEPUYECKOM npeANPUHUMATEIILCTRE). Bo-BTOpHBIX, pa3BuTHE
NpEeANPUHUMATENILCTBA  MPEANOoJaracT  MOSBJICHWE B KOPOTKHE  CPOKH
npeAnpuHUMAaTesied ¢ OOJBIIUM HayajJbHBIM KalKWTalOM, YTO HECOBMECTUMO C
Pa3BUTHEM MPOMBINIJICHHOTO MPEANPUHUMATENbCTBA. HakoHelr, 3a cuet ObICTPOro
pa3BUTHUS PKOHOMHMKHU 3HAYUTEIIHHO BO3POCIIO (brHaHCOBOE
OpeANPUHUMATENILCTBO,  YTO  MPHUBEIO K  KPUBUCY  IPOMBIIIJICHHOTO

MpCaAIPUHUMATCIILCTBA. Bce »10 OGYCJIOBJII/IBaeT TO, UYTO Pa3JIMIHBIC BHIBI

npeanpuHuNATETLCKOU IS TEIHHOCTU ®kaspiBaroTCs HE OY€CHb
u I u
Haubonee pacnpoctpas#HHbIMU ceKTOpamMull SIBIIOTCS TOproBist 36,9%,

nesge T, TPRHCIIO e 12,5198 e CTp
1800}:551-60-95
5,9%%.

evd T 1
429072

Ba’>XHbBIMH (I)aKTOpaMI/I.

RICsl HamOoJsiee paRnjpocTpaHEHHBIM
SURRISHISATS
u

- AHanu3 TMOBEJACHYECKUX MPEANOUYTECHUN MOKyNaTeaed NOKA3bIBAET, UTO
POCCHSIHE JIOSTIBHO OTHOCSTCA K TPAAUIIMOHHOMY LIONUHTY [3].

- B 2021 rogy B Poccum otkpoercst 15 HOBBIX MHOCTPaHHBIX PUTEHIIEPOB,
yT0 Ha 15% Gonbire, yem B 2020 romy.

- Cdepa TOpProeiu B pO3HUILY HE MPEJICTABISAET 3HAUUTEIBHBIX TPYIHOCTEH
JUIS1 KOMMEPUYECKUX OpraHr3alnil.

B mpouecce pasButusa < Ou3Heca  MPEANPUHUMATENH  BBITIOJHSIOT
onpeiesieHHbIe MPOo(EeCCUOHAIBHBIC 3a]]a4H, TAKUE KaK:

- YIIPABJICHUE PA3BUTUEM ITPEAIIPUHUMATENIBCKON AEATEIBHOCTH;
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- TUBepCcUPUKALUS TPEITPUHUMATEIbCKON NeSTEIIbHOCTH;

- IPOBEICHUE CTPYKTYPHBIX U3MEHEHN;

- PEMHXUHUPHUHT OM3HEC-TIOAPA3/IEIICHNUS;

- peOpEeHIUHT U paIuKaIbHOE U3MEHEHUE 00pasa;

- obecrnieueHre TEXHOJIOTMYECKOro IepeycTporcTBa Ou3Heca;

- PYKOBOJCTBO IIPOLIECCOM BHECCHUS npeodpazoBaHuit B
NPEANPUHUMATEIIBCKON AEATEIBbHOCTH.

CoBOKYMHOCTh (YHKIUH OpEeANpUHUMATEIbCTBA MPEJACTABIAECT COOOMH
GYyHKIMOHANBHYIO  HOPMY  JI€ATEIIBHOCTH  TIpodeccruoHaIbHOrO  Ou3Heca.
CooTBeTCTBOBaTh CTAaHAAPTYy - TJIaBHas npodeccruoHanbHas O0S3aHHOCTh
OpeanpUHUMAaTENel, a TaKkKe UX rIaBHOE MpodeccnoHaIbHOE MPaBo.

Baxngimen XPPAKTEPUCTUKON %purepues 3 peKTUBHOCTH
po thc@;to Hl'mﬂl ‘{TOF JADPOBOJIBHO U

]

dKTUBHO OIIPpCACIICT UX U P OHAJIBHO IIPHUMCHART OJId OCYIICCTBIICHUA cBoOEH

nesge T, Hg aeT u acyfibiil pa eIl
ocli3H IMGETH _ BMIOTHEHUSY ™eB (roec Hb
0

€
00 HHOCTEH. IToaTo0 HH1 PAadUOHAIIU3UPYIOT CBOIO ACATCIIBHOCTD,

opfle T, B CBOAlX OM K BiaJenbleB OvSHfca, YTOUHSIOT
6 bl G PR - Pl
|

MEXKIy IPEANPUITUIMH.

)

[ToaTOMy CymiecTByET MHOXKECTBO MPEMATCTBUN IS IPEITPUHAMATEIBCKON
NEATEIIBHOCTH, HE TOCIEIHMM M3  KOTOPBIX SBISAETCS  HECOBEPIICHHOE
pEryJINpOBaHUE NMPEANPUHUMATEIBCKON NEATEIIBHOCTH CO CTOPOHBI IOCYAAapCTBa.
[IpennpuHUMaTEeaTHCTBO HauOOJIEE YCIEUIHO B TOPrOBIE, HO, YUUTHIBAsL JaBJICHUE
CaHKIIMM Ha OKOHOMHUKY CTpaHbl, TOCyJapCTBa JOJDKHBI IOAJNEPKUBATH
IIPOU3BOJICTBO KAaK AJIBTEPHATUBY HUMIIOPTY M YIEHIATh BHUMAHHE PA3ZBUTHUIO

MECTHBIX IPEAIPUATHH.

BeiBoa mo riaase 1
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PesynpTaramMu  ocymiecTBieHUST JTOH pabOThl  ABIAETCA JAETaIbHOE
paccMOTpEHHE BCEX BOINPOCOB, KacaTeIbHO TEOPHH, KOTOPbIE HENOCPEICTBEHHO
CBSI3aHBl C OJHOW M3 CaMbIX TJaBHBIX JKOHOMHYECKHMX KaTerOpHUil - CO
CTpaTernueckuM (HOpMHUPOBAHHEM OpTraHU3AIUH.

B oOnactu pbIHOYHOM SKOHOMHMKHM pa3BUTHE KOHKYPEHTOCIIOCOOHOCTU
OpraHM3aIllH, a TaKKe 00ecreueHrne CTPEMIICHHSI KOMIIAHUU K POCTY HAlpaBJICHO
HETMOCPEICTBEHHO Ha TO, YTOOBI MPOUCXOJWJI POCT MPOU3BOACTBA M COBITa
NpOAYKINH, TpeOdyemoi moTpedurensiM. Takke HEOOXOOUMO CleNaTh aKIEHT Ha
CHIDKEHHE PacXoJI0B TPAHCIIOPTHOTO XapakTepa. 3a CBET Pa3BUTON KOHKYPEHIIUU

BO3MOXHO AOCTHMXKCHUC Heﬂeﬁ MMPpCAIIPUHUMATCIIBCTBA, a TAKKC YAOBJICTBOPCHUC

noTpeOHOCT@ii B ueJIOM omecrBa. Jlia I/IH
CI/IFH@ @4 paitIT
n

0ombIIyI0 IEHHOCTh. Kpome méflo, HpH6LIJIL (bopM PYET OIPENICIICHHbIE CTUMYJIbI

1800) 551-60-95

CUCHHUHU IIPOU3BOACHBA U OCYHICCTBJICHHUH ITPOJYKTOB.

4 2 gﬂv@nhqi 2 e}?ﬁogi z[nocoesHomK,

opMaTa aHaJIn3a BbIIIOJIHACTCA IIO HEM JO0BOJIBHO OOJBIIOr0 YHCIA

MPUOBLUIL  SIBJIICTCS  Ba)KHBIM

=

c@BIaTh CaMyro

00CTOSITETILCTB, B TOM YHCIE: WHIYCTPUH, B KOTOPOW (PYHKIIMOHUPYET
OopraHu3allys, CreruaIn3anium, padoTbl KOMIIAHUH, 000pOTa, TEMIIA.

I[To aTO¥ MpUYMHE PYKOBOJCTBY KOMITAHWH BaKHO MMPUHUMATH TaKyto Gopmy
aHaimM3a, Mpyu KOTOpOoil obecrieunBaeTcsl Hanbosee moxHas HHPOPMUPOBAHHOCTH C
IENBbI0  MPaBUIBHOW OIGHKH CYIIECTBYIOIIETO TIOJMOXKEHUS KOMIAHWH U
pa3pabOTKM  MEpOTNPHUSITHH 10 OCYIISCTBICHHWIO MEHEDKMEHTa B  IIENIX

MOBBIIICHUS €€ YPOBHSI KOHKYPEHTOCIIOCOOHOCTH.
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2. AHAJIM3 IEPCIIEKTHUB PA3ZBUTHUA BU3HECA

2.1 Xapakrepucruka aesreabHoct [IAO «Maraur»

[Tybnuunoe akmumoHepHoe obmectBo "Maruut" (manee mo tekery — [TAO
«MarauTy, kKoMmmaHus, o0miectBo) Obuto chopmupoBaio B 2003 roay B Buje
3AO«Marnut». bpuIO NPHUHATO BaXXHOE PEUICHHE O KOPPEKTUPOBKE IOJIHOIO
¢bupmennoro nazBanus 3A0 Ha [TAO «Maraut». [TAO «Maruut» nelcTByeT B
cootBeTcTBUM ¢ ['pakmanckum Koxpexcom PD, denepanbubiM 3akoHOM PO «O06
AKIIMOHEPHBIX OOIIECTBaX» M UWHBIMH HOPMATHUBHBIMU akTamu Poccuiickoi

cDC,I[CI')EIHI/II/I, a TaK)K€ Ha OCHOBAaHMH Y CTaBa.

[
CKp] 0 2,rm , Com s, §.15, kopr. 5.
]
tvety=mip.ru

OCHOBHBIM BHAOM ACATCIBHOCTH ABJIACTCA OIITOBAA WM PO3ZHHUYHAA TOPIOBJIA

(800Y551-60=

Ha ceromusmmunii feup [TAO «Maraut» — 910:

429012

OO0JIBIION UMITOPTEP TTPOIOBOJILCTBUS B PD;

° OJIMH U3 KpYIHeHmuX padotomareneld B Poccutickoit denepanum.

Llenbro 1esITENHPHOCTH OOIIECTBA SBISETCS yAOBJICTBOPEHUE OOIECTBEHHBIX
NOTPEOHOCTEM, a TAKIKE U3BJICUCHHUE MPUOBLIY.

ITAO «Maraut» moctaBwiIO mepea coboi 3amady — YKPENUTh TEKYIIUe
JUAPYIONIME TO3UIMH, YBEJIUUMUBAs JIOII0 PhIHKA MPU COXPAHEHUU JOXOIHOCTH
ousHeca.

NHCTpyMEHTBI TOCTUXKEHUS [IOCTABIICHHOM 3a4a4u:

. OpUEHTAIUS HAa TTOKYIATENS MIPU MPOLIECCE MIPUHATHUS PEIICHU;

. yIydllleHHe  TO3WIMOHUpPOBaHMUsS  OpeHja, BKiIoYas  3a00Ty,
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0€30I1acCHOCTb, YCTONYMBOE PA3BUTHE U BHITOJHOE IEHHOCTHOE MPEII0KEHUE;

. aKTUBHBbIE WMHBECTUIMU B KaApbl JUis OOeCleyYeHus Jydlien
KBJIM(PUKALIUU [IEPCOHATIA;

. ruOKMe 3aKyIKH, BKJIKOYAas MapTHEPCTBA C MOCTABIIMKAMH, YETKOE
¥ KaU€CTBEHHOE MPEJIOKEHNUE MTPOAYKIIMH COOCTBEHHOTO IPOU3BOICTBA;

. ruOKasi OpraHu3allMOHHass CTPYKTypa M YETKOEe pasJieieHue
OTBETCTBEHHOCTH.

YcroitunBoe pasutue [TAO «MarHuT» OCYIIECTBISETCA MOCPEACTBOM 5
OCHOBHBIX HAIIPaBJICHUM:

1. COVID-19. Komnanus TpyaoycTtpousa 2,5 ThIC. COTPYAHUKOB KOMIIAHUM,

KOTOpbIE OBLIM BBIHYXKICHBI MPUOCTAHOBUTH CBOIO PabOTy HM3-3a KOpOHABUpYCA.
Kpome _torp, TTIAO «Mgiraut» npenoctasuffo  10% CKHAKY COIMAILHBIM
BOJIO @ [ V@r Ky)m e cIo epBOI pexHnMa
u
CaMOM3OJIALINH.
@a

TIARTUKOBOM Taphl. KoManus Takxke nepeuuia Ha HCIIOJb30BAaHUC ITAaKCTOB,

420012@iaikru

«CbepMepCKI/Iﬁ ABOPHUK», B paMKax 0 B MarasuHax OBLIH BBIACIICHBI

(0)

pafik

crenuanbHble MECTa, T/I€ Pacnojiaranach NPOAYKIUS MECTHBIX MOCTABIIUKOB.
4. 300posve u bnazononyuue. Komnanus cyiecTBEHHO HapacTuia MpOoJaku

oBomieil u ¢GpykTroB, a Takxke 3amycTwia mpoekT «Kyouku 30XK», rme Ha

CHEUMaIbHOM CTeJUIaXe MpeACcCTaBuiIa NPOAYKThI C HATYpaJbHBIM COCTaBOM.
Pexxum paboThl KOMITAaHUM: ¢ TTIOHEAEIbHUKA 110 mATHUITY — ¢ 9:00 1o 18:00.
[TAO «MarauT» uMeeT 3aperucTpUPOBAHHBIN TOBAPHBIN 3HAK ( PUCYHOK 7).
Crpykrypa yOpaBji€HUS aHAIM3UPYEMOM KOMIIAHMM  OTHOCUTCS K

GyHKIIMOHATBHO-IMHEHHOMY THITY (PUCYHOK §).
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PucyHok 7. ToBapHbin 3Hak NMAO «Maruumr»

O6uee cobpaHMe akKUMOHepoRB

H

CoeeT QMpeKTopoB

8 (860) 551-60-95

leHepanbHbIM QMPeKTop MpesngeHT

7429012

PucyHok8. CtpykTtypa ynpasnenumsa NAO «MarHur»

I[TAO «Maraut» wumeeT HPOEKTUBHYIO CHCTEMY KOPIIOPATHBHOTO
yIPABICHHUSL.

OO6miee coOpaHHWe YICHOB aKIMOHEPHOTO OOIIECTBAa MPEACTABISIET COOOM
BBICIIMK OpraH ympaBieHUs opraHu3aiuu. CoBeT pPYKOBOACTB HW30MpaeTcs
yiieHaMu AQ, a TakXkKe SBJISCTCS MOJOTYCTHBIM UM, 00ECIICUNBACT CTPATETHIECKOE
yIpaBICHUE MOHUTOPUHT PabOTHl OpPraHoB (MCIOTHHUTEIbHBIX) — [IpaBicHwus,
reaaupekTopa (IIpeacenarens [IpaBnenus), a Takxke [Ipesumenra.

Tekymiee PYKOBOJICTBO OpraHu3aIe BBITIOJTHSIOT OpraHbl
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(MCTIOJIHUTENbHBIE), a TAaKK€ OHHM OCYILECTBISIOT TE€ 3aJaud, KOTOpble ObLIN
noctasiieHbl wieHaMu AO u COBETOM ITUPEKTOPOB.

ITpu CoBeTe AUPEKTOPOB OCYIIECTBIISIIOT JIEATEIbHOCTh 4 KOMUTETA:

O 10 ayJUTY, a TAKXKE KaJlpaM U BO3HAIPAKICHUSIM;

O IO CTPATETUH U TAaK)Ke PbIHKaM (PUHAHCOB.

OTnen mo BHYTPEHHEMY ayJUTy OCYILIECTBISIET aHAIUW3 M OLIEHUBAET
JeSATENbHOCTh CUCTEMBI YIPABICHUS PUCK-MEHEPKMEHTA U CUCTEMbl BHYTPEHHETO
KOHTPOJIS.

B [lenaprameHTe KOPIOPATUBHOTO YIIPaBJICHUS OCYLIECTBISIIOTCA (DYHKIIMH
CeKpeTapsi Kopropaiuu, obecrneunBaercss dpdexTrBHas paboTa HHBIX OPraHOB
yHpaBJIEHUs] KOPIOpaLUei.

Jlanee'  mpencraBii€Ha — XapaKTEpUCTUKA  [EPCOHAAa  MCCIEyeMOM

opraHuzanuu (cM: Tabauiy 2, pucyHok 9 u Tabdmuiry 3).

Tabaunga 2
CrpykTtypa nepcoHana NAO.«MarHmr>», uen.
Karteropus nepconasia na 01.01. 2022
Kou1-Bo, uen yjeJIbHbII Bec,
%

ITepconan, Bcero (uei.) 307655 100

B T.u:

Ucnonuurenu (psaoBeie 227696 74,01
COTPYJIHUKH)

CrienaanucThl 76975 25,01
PyxoBoaurenu 2984 0,96

Ucxons w3 panubix Tabmuiel Nel2, Oosblmas YacTh COTPYAHHKOB

OopraHu3anuu — KeHuHbI (61,99%).
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Crpyktypa mnepconana I[IAO «Maraur» 1o ypoBHIO 0Opa3oBaHUS

npejacTaBieHa B Tabiuile 3 Ha PUCYHOK 9

Jlanee mpenacraBieHa Bo3pacTHasi CTpykTypa nepcoHana I[TAO «Maraum»

(cm. Tabnuiry 4).

PucyHok 9. Ctpyktypa nepcoHana NAO «Maruumr»

Ta6bnuuya 3

NleHpepHasn cTpykTypa nepcoHana NAO «Marumr»

TI'on ITon

My KYMHBI KeHIIUHDBI

Bcero nepconaJia

qeJl. % geJl. %

geJl. %

01.01.202 116939 38,01 190716 61,99
2

307655 100

Tabnuua 4
O6pa3oBaTenbHasa CTpyktypa nepcoHasna NAO «Maruumr»
HaumMeHoBaHue nmoxka3areJsi 01.01.2022
qyeJl. %
1 | Corpyanuku, umeroiine cpeinee 00pa3oBaHue 6214 2,02
2 | CoTpyaHUKH, UMEIOIIHNE CPEHE - CIICIIUATIBHOE 35134 | 11,42
oOpa3oBaHue
3 | CoTpyAHUKH, UMEIOILINE CPETHE - 69653 | 22,64
npodeccruoHaibHOE 00pa30BaHKE
4 | CoTpyIHUKH, UMEIOIIHE BhICIIee 00pa3oBaHue 19665 | 63,92
3
Hroro: | 30765 100
5
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PucyHok 10 O6pasoBaTtenbHas CTPyYKTypa nepcoHana

NMAO «MarHumT»

Tabnuua 5
Bo3pacTHasa cTpykTypa nepcoHasna NAO «Marumr»
Ne HaumeHoBaHMe nmoka3zareJs 01.01.2022
yeJl. %
1 | CotpynHuk#, BO3pacT KOTOPBIX COCTaBIsET 10 25 44396 14,43
JeT
2 _| CorpyaHuku, BO3pacT KOTOPBIX COCTABISAET OT 25 10 | 81682 26,55
35 et
3 | CoTpyannku, BO3pACT KOTOPBIX cocTaBisieT oT 35:mo0 | 14570 47,36
45 ner 5
4 | CorpyaHuk#, BO3pacT KOTOPhIX COCTaBIIsSICT CBBIIIIE 35872 11,66
50 ner
Hroro: | 30765 100
5

U3 MMPCACTABJIICHHBIX NAHHBIX CJICAYCT, YTO HauOoIbIIas A0JI1 COTPYAHUKOB

npuxoAuTcs Ha Bo3pact ot 35 no 45 ner (47,36%), 10751 COTPYAHUKOB 110 25 neT

coctasisier 14,43%, nons corpyaHukoB ot 25 1o 35 net cocrasiuset 26,55%, nosud

COTPYIHUKOB B Bo3pacTe cBbilie 50 jet coctaBiusier 11,66%.

2.2 AHaJIU3 OCHOBHBIX JKOHOMUYECKHMX MOKAa3aTeJ el OpraHu3auuu

OCHOBHBIMH HUCTOYHHKaMU HWHGOpMaLMK [UIsl aHauu3a (PUHAHCOBOTO
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COCTOSIHUSI OpTaHU3AINH MOCTYKUJI OTYET O (PMHAHCOBBIX Pe3yibTaTaX KOMIIAHUU
3a nepuon 2019-2021 rr.
Hwxe mpencraBiena nuHaMHKa OCHOBHBIX TIOKa3zarened (HMHAHCOBO-

xo3sicTBeHHON aesTenbHOCTH [IAO «Maraut» 3a 2019-2021 rr. (cMm. Tabnuiry

Nel5 u tabnuiy Nel6).

Tabnuua 6

AvHaMuKa OCHOBHbIX NokKa3aTtesien PUHAHCOBO-X03AMCTBEHHOM
peatenbHoctn NMNAO «MarHuT>» 28

Ne IHoka3zaTenn Ennnun 2019 2020 OTkJI0HEHH e
n/n bl
a0c. Y%
U3MepeHH 3HAY.
s

1. |'BoIpyuka TBIC.pYO. | 414553 | 665891 | 251338 | 60,63

2. | CebecTonMOCTh ThIC.pyO. | 71803 67775 -4028 -5,61
Hpoaax

3. | BanoBas npuGnuib THIC.pyO| 342750 | 598116 | 255366, | /74,51
(YOBITOK)

4. | YopaBieHYecKne TBIC.py0./| 504412 | 1556858 | 1052446 | 208,65
pacxobl

5. | [Ipubbutb (yOBITOK) | THIC.pYO. | (161662) | (958742 | -797080 | 493,05
OT MpoJax )

6. | Joxonasl oT yyactusi | TeIC.py0. | 2435000 | 4007000 | 1572000 | 64,56
B JIPyTUX 0 0 0
OpraHU3aluAX

7. | IIpouieHTHI K ThIC.pyO. | 8927100 | 4049281 - -54,64
IIOJTyYECHUIO 4877819

8. | IIpomenTsl k yrate | ThiC.pyO. | 465300 | 2018500 | 1553200 | 333,81

9. | IIpoune n1o0X0b1 THIC.pyO. | 667651 | 279234 | -388417 | -58,18

10. | IIpoune pacxozasl TeIC.pyO. | 540711 | 715852 | 175141 | 32,39

28 Coct. mo: Byxranrepckas ordetHocTs ITAO «Maraut» 3a 2019-2020 rr.
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11. | IIpubbuib (yobiTOK) | THIC.pYO. | 3277707 | 4070542 | 7928343 | 24,19
10 8 1
HaJIOT000JI0KEHUS

12. | Hamnor Ha npuObLIb ThIC.py0O. | 1779244 | 204764 - -88,49

1574480

13. | Hucrast npuObLIH TeIC.py0O. | 3099845 | 4050122 | 9502779 | 30,66
(YOBITOK) 0 9

14. | CpennecniucouHas yeol. 297746 | 303691 5945 2
YHCIICHHOCTh
pabOTHUKOB

15. | Cpennsist 3apaboTHast | THIC.pyO. 35,9 37,6 1,7 4,74
maTa

16. | ®oH3apabOTHOM THICPYO. [1128268, | 1137025 8756 6,83
IJ1aThI

17. | PenTabensHOCTH % -2,25 -14,14 -11,89 5283
IPOIAK

Tabnuua 7
AnHaMunka OCHOBHbIX TIOKa3aTenen (pMHaHCOBO-X03ANCTBEHHOM
aAeatenbHoctn NMAO «MarHmr>»2?
Ne Ioxa3aTesn Enunun 2020 2021 OTkil0HeHHE
n/n bl
a0c. %
U3MepeHu 3HaY.
|

1. | Beipyuka THIC.py0. | 665891 | 767443 | 101552 | 15,25

2. | CebecTouMOCTb TBIC.pyO. | 67775 64329 -3446 -5,08
IPOJIaXK

3. | BanoBas npu0buI1b ThIC.pyO. | 598116 | 703114 | 104998 | 17,55
(YOBITOK)

4. | YrpaBneHyecKkue ThIC.pyO. | 1556858 | 940414 | -616444 | -39,6
PacxXo/Ibl

23 Cocrt. mo: Byxranrepckas ordetHocTs ITAO «Maraut» 3a 2020-2021 rr.
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5. | Ilpubbuib (yObITOK) | THIC.pYO. | (958742) | (237300 | 721442 | -75,25
OT IPOJAXK )

6. | Hoxons! oT yuactus | Teic.py0. | 4007000 | 2781000 - -30,6
B JIPYTUX 0 0 1226000
OpraHu3alusaXx 0

7. | IIpoueHThI K ThIC.py0O. | 4049281 | 6659308 | 2610027 | 64,46
MOJTYYEHHIO

8. | IlpouenTsl k ymate | Tic.pyO. | 2018500 | 5609800 | 3591300 | 177,92

9. | IIpoune n0X0b1 ThIC.pyO. | 279234 13976 | -265258 | -94,99

10. | ITpoune pacxomabl ThIC.pyO. | 715852 | 376440 | -339412 | -47,41

11. | IIpuObuib (yObITOK) | THIC.pYO. | 4070542 | 2825974 - -30,57
10 1 3 1244567
HaJ10r000J10KeHUs 8

12. | Hanor Ha npuGbLIib TBIC.py0. | 204192 |/ 132190 | -72002 | -35,26

13./] Yucras ipuOBLIL THIC.py0. | 4050122 | 2812755 - 30,55
(yOBITOK) 9 3 1237367

6

14. | CpennecnucoyHas yeq. 303691 | 307655 3964 1,31
YUCJIICHHOCTh
PaA0OTHUKOB

15. | Cpennsist 3apaboTHast | ThIC.pyoO. 37,6 40,2 2,6 6,91
iara

16. | ®onp 3apaboTHOIM ThIC.pyO. | 137025 | 148412 11387 8,31
TLJIAThI

17. | PenTtabenpHOCTD % -14,14 -3,68 10,46 -73,92

MPOIAXK

I/ICXOI[SI U3 TMPCACTABIICHHBIX JaHHBIX, II0OKa3aTCJIb YUCTOM HpI/I6BIJ'II/I

causwics. Tak, uncras npuosuts B 2021 1. cHM3unack Ha 30,55% 1o cpaBHEHHIO €

PEABIIYIITUM TOJIOM.
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[Tokazatenb peHTaOENIBHOCTH OT OCHOBHOW JCSTENBHOCTU YBEITHUUIICS C
-14,14% no -3,68%. VYBenuueHue JAHHOTO NOKA3aTeNsl MPOU3OLLIO 3a CYET
CHUKEHUSI CEOECTOMMOCTH TIPOJAK.

Cebecroumocth npojax B 2021 r., mo cpaBHenuto ¢ 2020 r., cHU3MIACh Ha
5,08%, a 00beM BbIpyukH yBeauuwics Ha 15,25%.

Junamuka mokazateneir ¢urancoBor ycronuuBoctd [IAO «Marnum»

Ipe/ICTaBJICHbI B TaOIULE 8.

Ta6bnuua 8

AvHaMuka nokasarenem (pMHAaHCOBOM YCTOMUYMUBOCTU
NMAO «MarHur»

Hoxa3aren 2020+, 2021, | OTkJI0HeHUEe, | PekoMeHayEMOE
%
3HAYEHHE
CoorHomenus  3aemuHbix  u| 0,47 0,63 -29.79 K3/c<=0,7

COOCTBEHHBIX CpeJicTB - K3/c

ABTOHOMUH (dbunancoBo#| 2,13 1,20 43,66 Ka>0,5
He3aBUCUMOCTH) - Ka

ManespenHoctu - Km 0,87 0,84 -345 Km=0,5

Takum 00pa3oM, aHaIU3 BHIIEU3I0KEHHOIO MaTepraia Mo3BOJsEeT IPUNTH
K 3aKiIio4eHur0 o ToM, 4To ITAO «Marmur» [O0OCTaTOYHO aBTOHOMHO B
(UHAHCOBOM IUTaHE, XOTS HAOJMIOJAeTCsl YBEIUYEHUE 3aJI0JDKEHHOCTH Mepen
kpeautopamu B 2021 romy (u3-3a 3TOr0 MPOUCXOAMT CHWXXKEHHE (DPHUHAHCOBOMU
HE3aBUCUMOCTH M MaHeBpeHHOCTH Komnanuu). I[Ipu stom B ITAO «Maraur»
UMEET MECTO CHHKEHHME YHCTOM NPUOBLIM OT OCHOBHOTO BHUJAA JESTEIBHOCTH.
VYBenuueHue — mokasarenst — peHTabenbHOCTH  OOYCIIOBIEHO  CHH)KCHHEM
ce0eCTOMMOCTH  NpOJaX NpH  yBEIMYEHUH OOBEMOB  BBIPYYKH. Takoe
HEMPONOPLUOHAIBHOE M3MEHEHHE OOYyCIIOBIEHO 3KOHOMHUEHN Ha 3aTrpaTax, B TOM

YHCIIe U 3apa00THOM TIJIaTe PAIOBBIX COTPYIHUKOB.
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Kak mpencraBnsercs aBTOpy HacTosIed paOOThI, OMHON M3 KIFOUEBBIX

IMPpUYHH HOI[O6HOFO IIOJOXCHHUA AOCJI B KOMIIAHHMH SABJIACTCA €€ HEAOCTATOYHO

s pexkTrBHAS KaIpOoBas NEATCIbHOCTD.

PCBYJ'IBTB.TBI pacucTra MokKasarejen pGHTa6€J'IBHOCTI/I MNpcaACTaBJICHbBI B

Tabmurie 9.
Tabnuuya 9
Moka3aTenun peHtabenbHoctn NMNAO «MarHumT»
Iloxka3areb 2019 2020 2021 AO0COJIIOT.
OTKJIOHEHH e
2020 | 2021
Koapbummenr obmeii | -39,00 -143,98 -30,92 - 113,0
peHTabeTbHOCTH 104,9 6
8
Koapdutment 104,11 133,36 91,43 29,25 | -41,94
peHTabETbHOCTH
nepcoHana
Koaddumment 6145 26,01 29,91 -3544 | 3,90
peHTa0EIbHOCTH 3aTpaT
Ha, CUCTEMY MOTHUBAHNN
fiepcoHajia
OpraHm3auu

[IpencraBum nosy4eHHBIC PE3yNbTaThl Tpaduuecku (cM. puc.11).

PucyHok 11. Noka3aTtenu peHtabenbHoctn NMNAO «MarHur»

Janubie Tabauinbl Nel8 u pucynka Ne 10 moka3bIBalOT, YTO B IIEJIOM

OTMEYAEeTCs OTpUIlaTeIbHAs JWHAMHUKA B 3HauYeHUAX KoddduuueHta oOuen

pEHTA0ENIbHOCTH, YTO CBUACTENILCTBYET O HeddextuBHOU AestenbHOocTU [TAO

«Maruaut». KoaduuueHnt peHTabenbHOCTH NEpcOHajga MMEET OTPULIATEIbHYIO

TeHneHuuo: B 2021 romy cHuwkenue coctaBuio 41,94, 4uro mnokasbIBaer

HCC—)(i)(beKTI/IBHOC HCIIOJIB30BAHHC IICPCOHAJIA.
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Taxk >xe HU3KHE 3HAYEHUS AEMOHCTPUPYET U KOIDOUIIMEHT peHTA0ETbHOCTH
3aTpaT Ha CHCTEMY MOTHBAIMM, YTO O3HA4YaeT, YTO 3aTpaThl, BBIJCICHHBIC Ha
CHUCTEMY MOTHBAIIUU HE OBUIN 1eIecO00pa3HbIMU, TaK KaK JEUCTBYIOIIAs CUCTEMA

MOTHUBALIMU HC ITPUHCCIIA HGO6X0,IIHMLII>1 pPE3yJIbTaT.

2.3 OueHka mnepcneKTHB pa3BuTHs Ou3Heca Ha 0a3e OCHOBHBIX
(pyHKUMI NpeAnpUHUMATE/IA

B ¢despanie 2022 roma TEXHOJOTMYECKH Pa3BUThIE CTpaHbl 3amaja Hayaiu
BBOAMUTH OecCHpeleNeHTHbIE M0 00beMy MaKeTbl CaHKUUH B OTHOuIeHun PO.
IlepBble pecTpUKLMU NOCIEN0BAIM cpa3y mocie npusHaHus Poccueit 21 ¢epans
2022 rona faBI/ICI/IMOCTI/I oHenkoi u Jlyrancwpil HapoHBIX pecnyonuk. Beero

)

3a 3T Vve u Wml(l) @ aHnyH JIOTIOJIHEHHE
clie i

K paHee CYIIESCTBOBABIIINM. HUE CAHKIIMOHHONO JaBJICHUS MPOI0IKAETCS 10

Hac 0 e aBJa SATH4 CAHKIUgdy T3
{800 551-6

TaRpi TikBall caHKuuiy paspymasiini CTEMYy  HaJd

KOMIIJT 10 IPOYBBO a, TQR&RQB U YCIIYT, IPENOCKARIIECMBIX paHee
4290 2@ matt. i
pdn | = forp&0OBan yCHT c uB ¥ nalo

npaBUTENIbCTBA. B yckopeHHOM  Temrme ObUT  pa3paboTaH  psSjg  Mep

K€ BC B

LY S

CHHBIX OCTAaBOK

MPOTUBOACHCTBYIOMMX KpU3HUCY. KpailHe BaKHBIM IIPU ATOM SIBUJICS OTBIT PaOOThHI
B OKCTPEMaJLHON CUTYyallMM M T€ MEXaHHU3MBI, KOTOpbIe ObutH BBeAeHBI B 2020
rogy BO BpeMs OOpbObl C KOPOHOBHPYCOM M KOTOpbI€ BO MHOTOM IOMOTJIU
CIIPAaBUTHCSL C MPOOJIeMaMH, BBI3BAHHBIMU MPOJOJLKUTEIIBHBIMU JIOKJAAYHAMU, B
TOM YHCIIE U MAJIOMY U CpeTHEMY OU3HECY.

Ho cmektp mnpoGiemM mpu HACTOSIIEM KPHU3UCE CYIIECTBEHHO IIUPE I10
CpaBHEHUIO C Kpu3ucoM, BbI3BaHHBIM Covid-19, 3aTparuBas NMpakTUYECKH BCE
OTpacCiy XO3SMCTBOBAHUSI.

[Iponiecc pa3pabOTKu U NPUHATHE MEP MOMJECPKKHU elle UJIEeT, HO MOXKHO
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OTMETUTH OCHOBHBIC HalpaBJieHUs. B ux yucie:

- COXpaHEHHE 3aHSATOCTH, B TOM 4YHCJEe obecredeHue paboTOCIOCOOHOCTH
KOMITQaHMH, 3aBUCAIIMX OT BHCIIHUX KOMIIAHMM;

- BBINIOJIHEHUE COLMAIBHBIX TapaHTHUM, MOIAEPKKA HE3AIIUILIECHHBIX CJIOEB
HaCeJICHUS,

- MEPBI IO BAJTIOTHOMY PETYJIMPOBAHUIO U HATAXXKUBAHUE CUCTEMBI IJIATECKEN
IIPU BHEIIHUX OTPAHUYCHUSX;

- MOJIJIEPKKA POCCUMCKOTO OM3HECA B YCIOBUSX KECTKUX CAHKIIUM.

Jl1s1 onepaTUBHOCTH BHEIIPEHUS pa3padaThIBAEMbIX Mep OBLIN CYIIIECTBEHHO
pacmmpensl nosHomouus IlpaBurtensctBa PO u b P®, 4rto mo3Boisuio HE
MPUHUMATh KKIbIA pa3 OTACIbHBIE 3aKOHBI. Tak, CTajg0 BO3MOXKHBIM MPOBECTH
JIOTIOJIHUTChHBIC I/IngKca uyr cTpaxoBbix HeHcHii, meHcronnoro ko3dduimenrta

H cpn@ HV C I mnl oz[aFMaHo paBo u
m

JIOTIOJIHUTEJIPHO TTOBBHIIIATh JIWOBIC COIMANIbHBIC T®COOUsSI, PEryJIMpOBaTh pa3Mep

1800)-551-60-95

npeNcTaBuM pe3yibTaTel HSWOT-ananuzau PESTLE —ananu3za.

0 e TO, pegst, AN HA KOMITAMYO NPEICTaBUM
429012 mall.rd
u
B 0

yKa3aHHOM TIEpeYHe BBIOpaA napaMeTpbl, KOTOPBIC SIBIISIFOTCS
Han0oJiee BaXKHBIMU.

OTMeTuM, 4TO K TJIaBHBIM OMACHOCTH MyOJMYHOrO aKIMOHEPHOTO 00IIecTBa
«Maraut» UMeeT OTHOIICHHME: MajJeHue crpoca (IMIATeKeCoCOOHOr0) Ha
COBOKYMHOCTh TPOJAYKTOB B OOCTOATENHCTBAX YBEIWYUBAIONMIETOCS KpH3UCa
ASKOHOMUKH, BBICOKHIA ypOBEHb KOHKYpeHIMH. JlaHHbIE (DaKTOpHI, Mald BOBpEMs
UX HE YCTpaHWUTh, MOTYT HETaTHUBHO OTPA3UThCA Ha TMAJCHUU JOJU PHIHKA,
KOTOPBIN OBLT 3aHST.

KonndecTBo KOHKYpPEHTOB B OTpaciM OY€Hb BBICOKO, CHEIU(pUKa JTaHHOU

chepbl MpeArnonaraeT BBICOKHME BBIXOJHBbIE Oapbhepbl, IMOCEMY BEPOSTHOCTH
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CHI)KEHUSI KOHKYPEHTHOW HAIIPS)KEHHOCTHU MaJOBEPOSsTHA.

Ta6nuua 10
dakTopbl ana SWOT-aHanusa
Bo3MO>XKHOCTH Yrposbl
1 - pacwumpeHume accopTUMeHTa | 1 — CHMXeHMe nnaTtexecnocobHoro
BbIMyCKaeMomn NpoayKLmnu; cnpoca;

2 - MPUMEHEHME HOBbIX TEXHOMOIMUI | 2 — OrpaHNYEHHas EMKOCTb PbIHKA;

NPOW3BOACTBA; 3
' 3 - BBeAeHMe CaHKUMii CTpaHamu

3 - peanunsauumsa pa3nunyHbix | EBponbl u CLUA;

MHCTPYMEHTOB NPOABUXEHMUS TOBapa;
4 - BblCOKasi CTeNeHb KOHKYpPEHLNU

4 - BO3MOXHOCTb PperyampoBaHUs | Ha pbIHKE;
LLEHOBOMN MONUTUKMN;

5 - CHUMXEHne YPOBHS

5 - yayyuwieHne MexaHM3Ma KOHTPOJIA | 3aLMLLEHHOCTH BHYTPEHHEHero

3a Ka4yeCTBOM MNPOAYKLNN. pbIHKa;

CnrnbHbIE CTOPOHDI Cniabble CTOpOHbI

1 = BbIrogHoe | reorpadguueckoe | 1 . HEeAO0CTaTOYHOCTb

NONOXEHUE; cobCTBEHHOr0 KanuTana;

2:— BBICOKOE"KayeCcTBO NpoayKuumn; 2, - CylleCTBEeHHas 3aBMCUMOCTb OT
LeHOBOW MONNTUKKM MOCTaBLUMKOB;

3 — MonoAon KeBaandULMPOBAHHbLIN

nepcoHan; 3 .~ HepocTaTtouyHas peKknaMHas
nonmTuKa no NPOABUXEHMUIO

4 - COBPEMEHHOE | +osapos B apyrux pervonax;

BbICOKOTEXHOJIOTMYHOE

NpoOM3BOACTBO; 4 - BbICOKWIA YpOBEHb M3HOCA
HEeKOTOpbIX BMAOB 060pyaOoBaHUS;

5 - Hanunuyue cobcTBEeHHOM

nabopatopuu; 5 - BblcOKasg 3aBUCUMOCTb OT

KpeauTopoB.
6 - BbIMYCK BWAOB MPOAYKLUU, He

MMEeLWnX aHasoroB.

Tabnuuya 11

daktopbl SWOT-ananusa NAO «MarHumr»

OpraHusaumsa PbIHOK
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Bo3MOXXHOCTH Yrpo3sbi

CunbHble CTOPOHLI | Ncnonb3ys CUNbHbIE OCHOBHbIMU yrpo3ammu
CTOPOHHI, opraHmsauuns | npeanpuaTus SABNAKOTCSA
MOXET MCNONb30BaTb | CHUXEHMNE
BO3MOXHOCTWU: nnaTtexecnocobHoro crnpoca

Ha MPOAYKUMIO B YCIOBMUAX

) MCNONB3YIO | i apacratowero
COBPEMEHHOE 9KOHOMWYECKOro Kpusuca, a
BbICOKOTEXHOJIOMMYHOE Takke  BbICOKAs  CTeneHb
NPOM3BOACTBEHHOE KOHKYpeHuun -  6onblioe
obopyaosaHue BO3MOXHO |\ snnuectso npeanpuaTuiA,
pacwmpuTb ) aCCOPTUMEHT [POU3BOAALLMX CXOXKYI0
BblMyCKaeMon NpoAayKunm; NpoAYKLMIO.

- Hanuyume cobCcTBEHHOM
nabopatopumn no3BonseT
YAy4ylWunTb MexXaHU3M
KOHTPO/1b KayecTBa
MPOAYKUNN,

Cnabble/CTOPOHBI N3-3a CyLleCTBEHHOM Ecav  opraHu3aumm He
3aBUCMMOCTM  OpraHmsauum | yaacrtcs npoBecTu
oT LLeHOBOW NONMIMTUKWN | pEKNAMHYK.  MOAUTUKY MO
MOCTaBLUMKOB pacliMpeHmne | NPOABMXEHUID NpOAYyKLMK B
ACCOPTMMEHTA NPOAYKUNMUE=APYTUX permoHax, TO
CTaHOBUTCH HeraTMBHO CKaXeTcs
3aTpyAHUTENbHbIM. N3-3a | orpaHn4yeHHas €MKOCTb
W3HOWEHHOCTM HEeKOTOPOro | pblHKa Ha hanbHenwem
06opyaoBaHus BO3MOXEH | pa3BUTU NpeanpusaTus.
OrpaHUYeHHbIN o6bem
npoaax.

VYrpo3a nosiBiieHUs MPOAYKTOB-3aMEHUTENEH PacCMaTPUBAETCSl KaK CO3/IaHHE
KapAUHAJIBHO HOBOI'O, HE HWMEIOIIEr0 aHajJoroB NPOAYKTa, KOTOPBIA Oyner

OTBCUYATHh 3aBBIINICHHBIM Tp€6OBaHI/ISIM COBPCMCHHOT'O HOTp€6I/ITCJIH 141

YAOBJIIETBOPSTH CYLECTBYIOLIUE TOTPEOHOCTH.

— CKJIOHHOCTh TOTpeOuTENe K MOKYINKE MPOAYyKTOB—3aMeHuTeNe. Pob
dakTopa BO3pacTaeT, Tak Kak MpPOrpecc He CTOUT Ha MeCTe, U WHTECHCUBHBIE
UCCIIEJIOBAHMSI B PA3JIMYHBIX OONACTSIX HAIlleIeHbl Ha CO3JaHhe HOBOM, Ooisee
3¢(}eKTUBHON  OPOAYKUMHM  JUId  YAOBJIETBOPEHUS  CaMblX  pa3IMYHBIX
noTpeOHOCTEM.
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— CpaBHEeHHE 1IEHBl M KadecTBa MNPOAyKTOB—3ameHutTenen. lLlena wu
KauyeCcTBO — JBa OMNPEACIAIONINX TapaMeTrpa s NPOAYKTOBOTO pBIHKA, Ha
KOTOPOM JOOUTHCS YBEIUYCHHS JIOJIM PHIHKA MOXXHO TOJIBKO 32 CUET CHUIKEHUS
LEHBI U MPEIOKEHUST 00JIee BHICOKOTO Ka4eCTRa.

YTpo3a mosiBIICHHSI HOBBIX HTPOKOB.

— Haubonee 3HaYUMBIM SBISIFOTCS «BBICOKHE Oapbepbl BXxojaa (JIMIIEH3UH,
aBTOpPCKHE TpaBa, W T.A.)». DTO Hamboiee TPYTHOMPEOoIoIMMas mperpana s
puxoaa HeOOMBIIMX THOKUX KOMIIaHUH.

— HeobOxoauMocTh 3aTpaT Ha AudPepeHIuaIum yCeIyrT.

KoMrtanus omkHa MOCTOSTHHO MPEANPUHUMATL Mephl Tt AuddepeHIianim

€€ OKa3bIBAEMBbIX YCIIYT OT IPYTHX B BOCIPUATUN HOTpe6HTeneI7I.

Prinou aﬂ BJIACTH ITOCRABIIIMKOB.
[3AV/2Y (VAT TTa W < § e

chepe PO3HMUHON TOPTOBIMWOKA3BIBAIOT OOJbIIdE BIUSHUE Ha ACATEILHOCTH

1800):551-60-95

— Crenens auddhepfHumanuy npoIyKInu.

42901 2@mailfu

PUCKHU MHUHHUMAJBbHBI — 3TH aKTopB : @FOKYITHOCTH CHHIKAIOT JaBJICHHUC CO

CTOPOHBI TOCTaBIIMKOB, T.K. COTPYJHHUYECTBO C TaKUM «THTAHTOM» JJisi HHX
KpaiHe BBIT'OJHO.

Haubonee nelicTBEHHBIM HMHCTPYMEHTOM JUIsl OLEHKH BIIMSHHS BHEIIHEU
cpensl sBhgercs PESTLE —ananu3. [ OLIEHKM BJIMSHHUS B KAaue€CTBE IIKaJIbI
AKCIIEPTHBIX OIIEHOK B MOJIeNid Obljla BbIOpaHa 1mkanga or —3 A0 +3, T1e:

- mKana ot -3 70 -1 — ¢akTop OKa3pIBa€T HETaTUBHOE BIIMSIHUE B Pa3IUYHOMN
CTEIICHHU;

- mkaya oT +1 10 + 3 — OKa3bpIBAET MOJOKUTEIBHO BO3ICHCTBUE B PA3IMYHOMN

CTCIICHU.
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Jns xommaauu [TAO «MarauTy Takou aHaIu3 MpeJcTaBiIeH B Taduwmie 12.

Ta6bnuua 12
PESTLE —ananu3 ana NAO «Maruumr»
daKTopbl OueHKa BAUSHUA
(or —3 po +3)

Monutuyeckne dakTopbl 0

NlnueHsnposaHune +1
YpoBeHb 6topokpaTtun B PO —2
Y>xecTtouyeHune peryampoBaHus +1
DKOHOMMYEecKme paKTopsbl -5

NHdnauma B PO —2
CpeaHuin poxoa B PO —2
Kpusuc —1
CoumanbHble daKTopbl +4

MossilweHne WHPOPMUPOBAHHOCTH +1
CHmxXeHne cTpaxa nepes KpeamToBaHUEM 2
O6pa3oBaHHOCTb HaceneHus +1
TexHonoruvyeckme hakropobl 0

TeMnbl MSMEHEHUN -1
Heo6x0aAMMOCTb TEXHUYECKOr0 NepeocHallleHns +2
NMpUMeHeHne 3NeKTPOHHOro A0KYMeHToobopoTa -1

[To pe3ynbTaTtaM MpOBEICHHOTO aHAJIN3a BBISBICHO HETaTUBHOE BO3JCHCTBUE
nonuTHYeckux  ¢dakTtopoB. ConmanbHbie (PAKTOPHI OKa3bIBAIOT B  IIEJIOM
MTOJIOKUTEILHOE BIIMSHUE HA AEITCIbHOCTh KOMITAHHH.

Texnonornyeckre (HaKTOpbl, BBIPAKEHHBIE B  pe3yJibTaTax HAy4HO-
TEXHUYECKOTO IIPOrpecca OKA3bIBAKOT KaK MOJIOKHUTEIBHOE, TaK U HETaTUBHOE
BO3/ICHICTBHE.

Henb3s HE OTMETUTH BIUSHUC HOCJ'ICI[CTBI/Iﬁ u OFpaHquHHﬁ, OGYCJ'IOBJ'ICHHBIX
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naHjgeMueii. JlanHble (akTOphl COCTAaBJISIOT HETaTHBHOE BIUSHHE B TPYIIIIE

COIMAJIBHBIX 1 3dKOHOMHNYCCKHUX (b&KTOpOB.

BeiBoa mo riiase 2

OOBEKTOM HCCIIEIOBaHUS B padOTe BBICTYIUJIO MyOJIMYHOE AKIIMOHEPHOE
obmectBo "Marnut" (ganee mo tekcty — [TAO «Maruurty, KommnaHusi, 00IIeCTBO),
cozganHoe 2003 r. KaK 3aKpbITOE aKIMOHEepHoe obmiecTBo «Maraut». Llenasio
NeSTEeNbHOCTH  O0IecTBa  SABJSETCS  YIOBJIETBOPEHHUE  OOIIECTBEHHBIX
NoTpeOHOCTEM, a TAK)KE U3BJICUCHHUE MPUOBLIH.

AHann3 OCHOBHBIX 3KOHOMHYECKHX IOKa3aTeeil opraHu3aiiy IMO3BOJIIII

MPUNTH K

tIBoz[ yTo nfhKa3aTeb YUCTOU r:in6bum cHm3wiIcsA. Tak, 4ducras

Vety-i

PIO C BIPCEbLIAYIIIUM T'OJJOM
IToka3zarens peHTa6CJ'H>HOCTI/I T OCHOBHOM JACATCHABbHOCTH YBCIIMYUJIICA C

800)5571-6

cpaluenuto ¢ 2020 r., c¥usmnach Ha 5,08%, a 00beM BBIPYUKH YBEIMYMJIICS Ha

2904-2@matl-Fu

«Maraurt» UMEIT OTHOIIICHUE: ImaacH TCJIA CHpOC&(HJ’I&TC)KCCHOCO6HOFO

Ha COBOKYNHOCTHh NPOJYKTOB B _ YBEIIMYUBAIOIIETOCA KpHU3UCA

SKOHOMHUKHM, BBICOKAs KOHKypeHIus. JlaHHOrO poma ¢akTopsl € y4eToM HX
HEYCTPAHEHUSI, MOTYT HETaTUBHO OTPA3UTHCS HA MAJCHUM JOJIM PhIHKA, KOTOPYIO
3aHUMAET OpraHu3alusl.

ITo pesynpratam PESTLE —anamuz g I[IAO «Maraut» BBISBICHO
HEraTUBHOE BO3jeHcTBUE ToaUTHYEeCKUX (hakTopoB. CoruanbHbie (HAKTOPHI

OKa3bIBAIOT B LICJIOM ITOJOXUTCIbHOC BIIMAHUC HA JCATCIBHOCTE KOMITAHHUH.
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3. PASPABOTKA OCHOBHBIX PEKOMEHJAIIU 11O
PA3BUTHUIO BUBHECA ITAO «MAT'HHUT»

3.1 Onuncanue npeajaraeMbpiX peKoMeH1anui

[maBHOE TOJOXKUTENIBHOE KA4eCTBO MPUMEHSIONIETOCS CTPATErHUYeCKOro
MOJIX0/1a K MEHEPKMEHTY (POPMUPOBAHUEM ITyOJIMUHOTO aKIMOHEPHOTO OOIIECTBA
«MarHut» 3aKII04YaeTcsi HEMOCPEACTBEHHO B TOM, YTO AKTUBHOE MPUMEHEHHE
JCCTBEHHBIX U TEPENOBBIX TEXHOJOTUN YIpPABICHUS MPEANPUATHEM aAKTHUBHO
CTUMYJIMPYETCSI, HAalIPUMEp, pedb UJIET O TAKUX TEXHOJOTUSX:

— MHTErpupoBaHHas cuctema ymnpasieHusi(MenemxkmenTa) (MCM) — ato

]

Ha00 T H K TBE X HOpMaMm
|

ycra HsIX WIOp capcytucreMb Wip K@roPbIc 10T ICIUKOM

WIM K€ YacCTUYHO OOBEIMHEHHbIE KOMIIOHEHThI, (PYHKIMOHHPYIOLIUE B

(800)-551-60-95

dopMe U TpeamoyaraeT pemeHWe BOMPOCOB Ha MPAKTHKE, a TaKKe I0Ja4vu

429012@mail.ru

(pabouero mpocTpaHCcTBa), Oa3upyromascs Ha BU3YyalW3alMH, O0OECIIeUHBArOIIAs
yIIy4IIEHHE KYJbTYpbl KOPIOPAIMH, & TAKXKE POCT TPYAOBOM MPOU3BOJUTEIHHOCTH
Y YMEHBIIIEHHE PAaCXO/I0B.

be3yciioBHO, nepes pyKOBOJACTBOM KOMIIAHWH, HECMOTPSI HAa JIOCTUTHYTBIE
ycnexu B paszButuu I[IAO "MarHurt", ocTtaroTcsi HEMCIOJIB30BAHHBIE PE3EPBBHI.
VYrpaBiaeHUECKUE PEIECHUS TOJKHBI YUUTBHIBATH OCOOEHHOCTH CaMOOpPraHU3alNH,
BO3HUKAIOIME B XOJE pealu3alldd CTpaTeruyd pa3BUTUS KommaHuu. [loaTomy
peKOMeHayeTcsl  pa3paboTaTh  CHHEPreTUYECKyl0  MoJeiab  (OPMHUPOBAHHUS
ctpareruu pazsutus [IAO "Maraut" u O1ieHUTh €€ IKOHOMHYECKHUI 2P HEeKT.

3aknroyaercss B (OPMHUPOBAHUM M TOCJEAYIOIIEM 3aKperieHUu
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CaMOCTOATEILHOTO YIIPABJICHUS U CaMOIIOAICPKUBAIOIIETOCsS (HOPMUPOBAHMS
CUHEPreTUYECKUM MOAXO0J K MEHEKMEHTY CHUCTEM COLMAIbHBIX U TaKXKe
SKOHOMHMUYECKUX [29, c. 63]. Baxdeilliee 3HaY€HUE UMMEIOT MPOIECCHI
CTOXaCTUYECKOTO XapakTepa B XOJI€ Pa3BUTUS MYOJIMYHOIO AKIIMOHEPHOTO
obOmectBa «MarHut», K TNpUMEpPy, MOXKHO OTMETHUTh JIUHAMHYCCKHEC
aTTPAaKTOpPhl M TakXke TOYKM Oudypkammu. B mpenmenmax paccmaTpuBaemoit
HAaMHU MOJICJIM CTPATETMUYECKOTO pa3BUTHUS MYyOJMYHOTO aKIIMOHEPHOTO
obOmectBa "Maraut" OSHTPONMUS MOXET OBITh HCTOJKOBAHA B KadeCTBE
MOKa3aTelisi €ro HeomnpeaeeHHOCTH (Oecropsiaka), B pe3yiabTaTe Yero MoryT
OBITh JIOCTUTHYTHI pa3IMYHbIC PE3YJbTaThl, a CJIEAOBATEIBHO, U KOJIMYECTBO

uH(opMaIuK, KOTOPYIO HCIOIB3YET PYKOBOJACTBO MPEANPHUATUS KaK TpHU

OCYHICCTBRCHUU ITPOLUCCCR MCHCI’)KMCHTA B HCJ’R)M TdK U IIPHU CTPATCTUICCKOM
W I I I |

CI/IHCpFCTI/I‘IeCKI/Iﬁ MoAXoa AacT BO3MOKHOCUTL NPCACTABUTL IWHAMUKY

CNIK ITyJIMYHEIO a HepHgffo 80cCyBa " B
1 (BocnguyigeroipassgiTiy. ' oo

Yacto TOUKH O YPKaIU BbI3bIBAOTCA HU3MCHCHUCM YIIPABJIAIOIICTO

12 AU

VY myOGnudHOTrO aKiumoHepHOro oOmiecTBa "MarHuT" €CTh HECKOJBKO

BO3MOXXHBIX HYTCﬁ, N HCEBO3MOXXHO TOYHO IIPEACKa3aTb, I'IC OHO OKaXCTCsA

MOCJIe TOTO, KaK MIPOU30MIET pa3BUIIKA.

Jns  IlyOnumunoro axkuuoHepHoro ooOmectBa "MarHut"  BbIOOD
HamnpaBJ€HUs] Ha JIaHHOM JTale CBS3aH C KOHKYPEHTOCIIOCOOHOCTBIO U

(uHAaHCOBOI CTAOUIILHOCTBIO.

Uem Gosiee pazbanaHCHpOBaHO cO00IIeCTBO MarHuT, TeM OoJblie myTen

Y CTpaTETuii MOKHO BBIOPAThH MIPH Pa3BETBICHUH.

MoryT npoKJaapiBaTh COBEPIIEHHO pa3Hble IMyTH i1 Ou3Heca [Ba
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TaTa, pacrlooKEHHbIE OJIM3KO JIPYT K APYTY.

B 10 xe Bpems B OAO "Maruut" oJIUH U TOT K€ MyTh PA3BUTUSI MOKET

OBITh pealn30BaH HECKOJIBKO pa3.

Hcxonss W3 BBIIECKA3aHHOTO, MOYHO  CHENaThb  BBIBOJ, YTO
crparernueckoe pasputue OAO "Maraut" MOXKHO paccMarpuBaTh Kak
nepexol OT OJHOW pa3BwiIkM K japyrod. CuHeprernueckas MOJEIb
crparernueckoro paszsutus OAO "Maranut" ucCOoNb3yeT CIEAYIOLINE

KJIFOYEBbIE KOMIIOHEHTHI (PUCYHOK 12):

Sclab6d7966¢104f6f85aeb.dock - Microsoft Word (CBoi akrusaunk npoayica) - 3
Peueraupozaive By ae

% Hkaim- T

ugc SAMEAHTD

* OBJEIOCTE
* BT AROCTS
* THCCHIATABROCT:

| O |
PAXZIT OCHOBAEE IOTCXEHHA, B

KOTODBIIPOBCKOTH CERTeTIACSi AT

CIPATTISECE0 VIDABTEREN TDE TEFTERN
OCHDBHBASCE K& €10 CHEEYTETHYECSON BEJEHHN

8 (8
742

Tabnua 213 - fauran...

Tabnua 214 - Dwaminea cr..

oA 2.2.2 - Ton-10ropd.
Taba 2.23- ogdmue.. ! 3
Tabnnua2 24 - SWOT-zranw...

1362 3 PexomergaLn no ... QyRImomT: AR IEY

—:|[ AT * CIDATETEECHHH CHBeQTHN
3.1 Kounnexc MeponpuATad... || L * QEBRROEECBETEN
Prcyhok 3.11- Chepremnve. 5

Prcytox 312~ Pexonerpye..

15

3.2 Ouetka 3KOHOMHUECKON ..

E * FONGHERDO=EB 3pest, ipe o mar ot H
JaKTioveHHe - IOCTIDERHH2 :})mmﬂmmﬁcmpnm E 1
b DB COEPIIEACTBORABE CIpETE A DESBHTAE t
Crucox ureparypel i OPFAHATAORED VTG PH 0
1]
Mpatoxea MIB ¥
Crpaniz 81372 | rcnocros B17S ‘@ pyccii t‘

]

PucyHok 12. CuHepreTnueckas moaesnb (bopMMpoBaHuA

cTtpaterum passutua NAO «MarHumr»
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1) CHHEPIreTHYECKHE CBOMCTBA MyOInYHOTO «Maruum;

2) OpUHIMUIBI aHAIU3a (CUHEPTHUs);

3) Mozenb mpoiiecca pa3pabOTaHHOCTU CTpaTeruu (popMupoBaHus;

4) sddexTsl pa3BuUTUSA (CHHEPTUYECKUE);

5) dopmbl posBiIeHH UMEONTUXCs 3PHEKTOB CUHEPTUH (POPMUPOBAHUS;

6) wMeron TpoBeneHUs aHaiuu3a AIPGEKTUBHOCTH  SKOHOMHUYECKOTO
XapakTepa.

[Ipoananu3upyem JeTajabHEE BCE MPUBEACHHBIE KOMIIOHEHTHI M CHIENIAEM
OINpe/IeTIeHHbIE Pa3bsICHEHUS 110 BCEM.

1. CunepreTudeckue MOKazaTelyd MyOJUYHOTO aKIMOHEPHOTrO O0O0IIecTBa

«Maruur.

Onpe,QTtyEiy _Cﬂm‘*iwp r:om KoMman

Ona oTkpbITa U 00€CIeUMBAECT MOCTOSAHHBIA OOMEH pecypcamu U

(8“@@):55 1-00=95
12@Qmait;ru

429

pecypcoB, HEMaTEPUAIbHBIX AKTUBOB U YEJIOBEYECKOIO IMMOTEHIMAIA.

- ATTpaKTUBHBIN, [pEeAnoIaraeT HENPEPBIBHBIN IIOUCK
OTIPE/ICICHHOTO COCTOSIHUS (II€JIEBOT'0 aTTPAKTOPA).

— Pa3BeTBIEHHOCTD, 3TO HATMYKE BHIOOPA BO3MOXKHBIX BAPHAHTOB WIIH
nyte pa3Butua. llpu 3ToM HampaBieHue OyAyIIEro pa3BUTHS MOXKET
KapAUHAIbHO M3MEHUTHCS M3-32 (DIyKTyaluil (ClydailHbIX OOCTOATENbCTB WIIU
COOBITHHN).

— @®pakTan. ITO 03HAYaET, YTO DJIEMEHThl OM3HEC-CUCTEMBbI MOXO0XKH
Ipyr Ha Japyra "oT mpocTtoro K cioxHoMy'. Hampumep, ¢ TOYkH 3peHHS

OpraHU3alMOHHON CTPYKTYpPHI, JEJIETUPOBAHMS TOJHOMOYMM M peakluud Ha
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KOPPEKTHPOBKHU.

- OMEp/DKEHTHBI, B  XolIe pabdoThl  KOTOpOHl  (opMuUpyroTCs
COOTBETCTBYIOIIME XapaKTCPUCTUKH CHCTEMBI, HE 3aJIO)KCHHBIE B €€
COCTABJISIIONIUX OTACIBbHO ( E€OWHUIBI, MEHEKEpPhl, TMOJIYNHEHHBIE), a
NOSIBJIAIOINMECS Onaromapsi OOBEAMHEHHUIO ITHX CIUHHI] B paMKax OTICIbHON
CUCTEMBI (BO3MOXXHOCTh YBEIUYCHHS TOXOAHOCTH, TPUOBUIBHOCTH, TOXOTHOCTH

pabOTHI PETPUSATHSA).

Takum o6pa3oM, OCOOEHHOCTH MYOJHMYHOTO AKIMOHEPHOTO OOIIecTBa
"Maraut" Kak COLMaJbHO-3KOHOMHUYECKOW CHCTEMBI OTBEYAKOT BCEM
TpeOOBaHUSIM  CHHEPreTUYECKOW MOJENM W B TOJHOM MeEpe MOTyT

CBUJIETEIBCTBOBATh O HAJIMYUU PA3IUYHBIX (OPM CaMOOPTraHU3YIOIINXCS

~gtvety=mip.ru

B Ka4yCCTBC OpucCHTHpa  OJIAd CUHCPIETUUCCKOI'O nmoaxoaa I1pu

(800)55.1560=95

Pa3BUTHSL KOMITAHUH, MPEJACTABISET COOON OTKPBHITYIO PABHOBECHYIO CHUCTEMY,

4290 12@mait.ru

MEXKy KOMITAHUEHN U €€ OKPYKECHUEM.

Cy1ecTByIOT OpraHU3allMOHHbIE IPOLECCH U IPOLIECCHI
camoopranuzauuu. OOmMM AJi1 HUX SBJIAETCS WHAYLUUMPOBAHHBIA IPOIECCOM
pOCT TOpAJKa, KOTOPBIA HE 3aBUCUT OT BIUSHUSA B3aMMOJEHCTBYIOIINX
3JIEMEHTOB BHEIIHEW cpeapl. B oTianune oT camMocOOpku, COOPKY MOXKHO
OXapaKTepu30BaTh, HAMpUMeEp, KaK OOpa30BaHHE OJHOPOJIHBIX M CTAOUIBHBIX
CTPYKTYPHBIX ITOcTpoeHu. CamMmoopraHu3ais MOKeT IPUBECTU K 0OPAa30BAHUIO
Oojsiee CIOXKHBIX HMHGOPMAIMOHHBIX B3aUMOJICUCTBUN, B3aUMOJICHCTBUN W
koomnepanuu. [Ipu pa3paboTke cTpaTeruu pa3BUTHUS HaIlpaBJIEHHWE Mpolecca

caMoopranmsaniu  onpeacsicTCd HHAWUBUAYAJIbHBIMU W KOJUICKTUBHBIMH
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XapaKTepUCTUKAMH CYIIECTBYIOIIEH OpPraHu3alliii U CUCTEMbl YIIPABICHUS BO
BHYTPEHHEM MPOSBICHUU MIPEITPUATHUS.

[Iponecchl camoopraHu3zanuv MOTYT B3aUMOJEHCTBOBaTh C JIPYyTHUMHU
mpoleccaMu I YIpaBieHUS U MOJIEPKKH MPOIIECCOB camoopranuzanuu. B
YaCTHOCTH, OH MCIOJI3YETCS B OOpaTHOM IMpPOIECCEe W Ha OTIEIbHBIX ATamax
nesatrenbHOCT Komnanuu "Maraut". B TO ke BpemMsi MOXHO CKa3aTh, YTO
KOMITIaHUSI B II€JIOM HAxXOJAWTCS B CTaOWJIBHOM TpeHJE, KoJie0aThCcs B
HAaIPABJICHUHU HBOJIOLUMH WIM yXYILIEHUS W pacnana. 3. Monaenb moCTpOeHUs
CUCTEMBI pa3pabOTKU CTPATErMUECKOro IUIaHa YCTOMYMBOTO pOCTa MyOIUYHOTO
aKkIMoHepHoro oodiecTa "Maraut".

OO6o0meHne W BBIICIICHUE OCHOBHBIX IMapaMETPOB CTPATETUYECKOTO
yIpaByicHUsf pa3BUTHEM O "Maraur" 1mo3BoIsSeT ONpEAEINTL AITOPUTM

¥

OO -ID U
|
|

MPOXOJAT IATH MOCJIEA0BATEIMAO CMEHSAIOIIMNX APYMAPYTra CTaIhi:

(800)-5651-60-05

- IlpoBenenue angfiv3a BHEIIHEW M BHYTPEHHEW CpEIbl JAESTEIbHOCTH

429012@mall.ru

K
- Peannzanus pazpaboTtaHHOM CT (hopMHpOBaHU KOMITAHUH;

- OlleHKa 1 MOHUTOPUHT UCIOJIHEHUSI IPUHSATON CTpATETUU ISl PA3BUTHUS
NpPEANPUSATHUSA.

Ha puc. 13 mnpencraBieHO KpaTKOE OMNUCAHUE KaXIOM U3 CTaauid
pPEKOMEHyeMoro anroputMa (OpPMHUpPOBAaHUS CTpaTeruu (GOpMUPOBAHUS U

yIIy4IIeHHs paboThl MyOJIUYHOTO aKITMOHEPHOTro obiiecTBa "Maraut".
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cTpaTerum

"HaNia pa60Ta 3aKJIIIO9acZCs B pOCTC 0J1aroCOCTOSIHUS KIIUCHTOB gcpe3 aKTUBHOC

CK oOpereHue BBICOKUK CCTBCHHBIX

ail-ru

pecypcaM OpraHu3alud, YIIy4IlICHHS fonornii W COBEPILICHCTBOBAHUE

BO3HarpaxkJieHus paOOTHUKOB". JlaHHOE 3asBJIIEHHE O MHCCHH, KOTOPOE YXKe
OBLIIO CKOPPEKTUPOBAHO PYKOBOJICTBOM KOMITAHUM U yTBEPKJEHO B utoHe 2017
roga. IlosToMy BHOCUTH Kakue-nuOO JOMOJHUTEIbHBIE KOPPEKTHUBBI HE
MIPEJICTABIIACTCS 11€71eCO00Pa3HbBIM.

PexomeHnyeMast aTTpakTHMBHAsT MOJEIb MOCTAHOBKHM LEJNEH KOMITAHUU
"Maraut" B CXEMaTM4HOM BHJE COCTOMT H3 CIEIYyIOIUX 4-X aTTpakTOpOB
MPOLIECCA TOCTAHOBKHU 1EJICH.

1- ¥ arrpaktop (meraarpaktop) «CTpaTernyecKkue LEeIu pPa3BUTHS,

npeanoiaraeT JEHCTBUS 1O BBIOOPY HMTOTOBOM 0a30BOM CTpaTeTUH Pa3BUTHS
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I[TAO «Maraut» Ha OIKaNITyI0 IEPCIIEKTUBY.

2- ¥ arTpakTop «ANANTUBHOCTH CTPYKTyphl ympasieHus I[IAO
«MarauT» M B3aUMOJICHMCTBHE €€ JJIEMEHTOB». JIaHHBIA SJIEMEHT CHUCTEMbI
1eJiernojaranus BKI0YaeT B ceosl:

— CTpaTeruyecKuil ypOBEHb: YIPABIECHUE TPOEKTAMH U IEPCOHAIOM;

— TAaKTUYECKUH YPOBEHb: YIIPABIICHUE aKTUBAMU U UMYILECTBOM;

—  OIEepaTHUBHBIN YPOBEHb: yIIpaBJIE€HUE UHOPaACTPYKTYpOil
IPEANPUATUSA U IPOU3BOICTBOM.

3- W arTpakTop «3aBEpIICHHOCTh U  CaMOpEryisiusi  Ou3Hec-
poreccoB»». BO3MOXKHBIN aIropuT™M camoperyssiiuu ouszHec-mpoieccoB [TAO

«MarHut»  JOJDKeH  BKJIIOYaTh B ce0d  MOOWIM3YIONIYIO  4YacTh |

PE3yABTUPYPILLYIO YACTD. u
OtVety-mip sr: -
u
® H

MHTEHCUBHOCTH ILI€JIM DPa3B@us H BEKTOP arpaBJICHHOCTH  (POCT,

):551-60-95

Kpu*epuu OIEeHKH 3(P(EeWTUBHOCTH BHIOPAHHOW CTPATETHH PAa3BUTHS OTPA3ATCA U

Hq 0‘269 [ a1np BYCH CHNEPL a3BYIHA. " 1HHGPF‘I CKUe
pa ‘ «Margf. I I lé I . i I
4TO

TJIaB CYTb npeajraracmMoro HaMu

CTa, n

[TonuepkHew,
CHHEPreTHYECKOT0 TMoAXoAa K (OPMHPOBAHUIO OpraHU3alUU 3aKII0YaeTCs
HEMOCPEJCTBEHHO B TOM, YTO B IIpoliecce (OPMUPOBAHUS U JaJbHEUIIETO
OCYLIECTBJIEHUSI CTpaTeruid pa3BUTUS MOXKHO HCIOJb30BATH  MHOKECTBO
Pa3ITUYHBI3 MpEeUMyIIecTB (cuHepruil). Oxugaemblii cuHEepreTuIecKuii 3P ek ot
UCIIOJIb30BAaHUSI PEKOMEHJyeMOW CHHEPreTHYecKO MOjAeNu MOXKET ObITh
pealin30BaH CIEIYIOIINM 00pa3oM:

3. QyHKIMOHAIBHAS CHHEPrUs C JAJBHEUIINM [IPUMEHEHUEM
KOHKypeHTHOro npeumyniectsa [IAO "Maruut".

4. Crpareruueckas CHUHEPIHUsl. Yckopenue CTpPaTETUYECKOU

58



TPACKTOPUM PAa3BUTHUSl KOMIIAHWU: HEPELIEHHBIE BOIPOCHI OTHOCUTENIBHO POCTa
pematorcs ObicTpee (YBETMYECHHE TEMIIOB DPACIIUPEHUS PBIHKA W CO3/IaHUA
HOBBIX ITPOJTYKTOB).

5. @duHaHCcOBass CHHEpPrus (PKOHOMHUS CpeAcTB): (OPMHPOBAHUE
KOMIaHUH MOXET MOBBICUTH MOKA3aTeNb MIATEKECIIOCOOHOCTH OpraHU3alui U
yIy4IIUTh  TMOKPBITHE JOJra IOCPEACTBOM  JIOMOJHHUTEIBHOTO  MOTOKA
(UHAHCOBBIX CpEACTB. OJTO B KOHEYHOM HTOT€ 3HAYUTEIBHO CHIDKAET
(UHAHCOBBIN PUCK KOMIIAHMH, YTO, B CBOIO OUYEpE/Ib, CHIKAET M CTOUMOCTD

kanuTanga. (OOecrieunBacTCs OTHOCHTEIbHAS ACHICBU3HA pPoOCTa, a TaKiKC

JETKOJOCTYTHOCTb.

6. [Tomumo ymyumieHuss (QUHAHCOBBIX TMOKa3aTeledl MyOJIMYHOTO

aknmonepHofo obmiecTBa fMaruut", cuHEprus® GOPMUPOBAHKS OpPraHH3AIlUH

oyne tcV@x u HOM VW yily elljpnoxpluyymafomeﬁ
u

Cpenbl, CO3JaHUI0 HamOOJI OnmaronpuaTHOW B KyJnbTypsl KOMIAHUU U

IIOBKHI BON IIROU3BO JI TH
N551-60-95

yONHMYHOTO aKIIMOHEepHOFO ob1iecTBa "Maruut".

g oSN TY yfiu oy KyIHOE JeicTBUd JKiIoyaronee
42907 2Eepiail Fo
u

COBEPIIICHCTBOBAHWE  KOPITOPATHBHO aTCTMM W OpPraHWU3aIllMOHHOMN
KYJIbTYPHI.
9. OO0 ucrnosib30BaHUU METOJA BBHINOJHEHUS aHan3a 3G(HEKTUBHOCTH

BCEX MpeljaraeMbix MeponpusTuil. [IpUMEHHTENbHO K TpPaKTUKE OLEHKH
CHUHEpPruM HanboJiee TOCTOBEPHYIO MHPOPMAIIHIO O KOMIAHUH MOXHO MOJTyYHUTh,
UCIIOb3Ys HEMOCPEACTBEHHO METOJl JTOXOJHOr0 MOAXOAa. DTH CTaHAApTHBIC
METO/Ibl OLEHKH (B MEPBYIO OYEpEb, ONPENEIECHUE CTOMMOCTH (PUHAHCOBOTO
[IOTOKa TOCPEACTBOM IIPHUBEACHHUS CTOMMOCTHM BCEX BBIUIAT K HYXHOMY
MOMEHTY) pPacCMAaTPUBAIOT CHHEPTUI0 C MO3UIMH YBEIWYEHHBIX JI0XOJIOB,

OKOHOMHH  HU3ACPIKCK, HAJIOIOB, KaAIWUTAJIbHBIX 3aTparT W  YBCIUMYCHUA
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JUCKOHTHUPOBAHHBIX ACHCIKHBIX IIOTOKOB OT BJIOKCHUU B O60pOTHI)I€ CcpcacTBa.

3.2 Onenka COIMAJILHO-D)KOHOMHYECKOM 3¢ dexTUBHOCTH
npeajiaraeMbIX peKOMeHIalu i

JUts pacuéra BpEMEHHBIX 3aTpaT Ha pEaIU3alyi0 IIPEIIOKECHHBIX BBIIIE
Meponpusatuid pazsutuio OuszHeca [TAO «Maraut» He0OXOAMMO BOCIIOJIB30BATHCS

Mozenbto «rpaduk ['antay (cm. puc. 14).

WNions Asryct CeHTA6pD OKTA6pbL Hosn6pe Jekabpb

ty-mip.ru
800) 551-60-95

po
Meponpusarue Ne3

129012@mailkru

3. 3aKNYUTeNbHLIN 3Tan

MeponpusTua

MeponpuaTtue Nel

3. 3aKNYUTeNbHBINA 3Tan

PucyHok 14 - BpeMeHHble 3aTpaTbl Ha MEPONPUATUSA NO Pa3BUTUIO
6usHeca NAO «MarHur>»

JlanHble pucyHka 14 MO3BOJNSIOT OPUNTH K 3aKIOYEHHUIO O TOM, YTO s
peanuzaiuu npeaioxkeHui mo pazpututo ousneca [TAO «Maraut» norpedyercs 6
MECSLIEB.

Kak neMoHCTpupyeT mpakTuKa, pa3padOoTKa M peanu3aius MpOoeKTa
MEpPONPUSATUNA,  TO3BOJUT CYIIECTBEHHO  ONTUMHU3UPOBATH  JACSATEIHLHOCTH

KOMITaHHWH, IIPHUBJICYbL HOBBIX KIMCHTOB, YTO IIPHUBCACT K YBCIIMUYCHHUIO o0BbeMa
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npoAax NpoAyKiuu Ha 25%.

B Tabnune 13 u Ha pucyHke 15 npencraBieH NPOTrHO3 JUHAMUKA OCHOBHBIX
nokasareneid (puHaAHCOBO-Xx03sKcTBeHHOU aestenbHOocTH [TAO «Maraur» (6e3
ydyeTra UHQISIUN, YPOBEHb KOTOPOW, MO MHEHHIO aBTOpa HacTosied paboThl,
HEBO3MOKHO pacCuuTaTh, IMOCKOJIBKY COBpPEMEHHAasi OOCTaHOBKa O0OYCIJIOBJICHA

MOCTOSIHHBIMM U3MEHEHMSMH B SKOHOMHUUYECKOM MOJIUTUKE FOCY,Z[apCTBa).

Tabnuuya 13

MporHo3s AMHaMMKM Noka3artenen (pMHaAHCOBO-XO3ANCTBEHHOM
AetanbHocTn NAO «MarHuT»

No Eannnusi 1l pornosubiii OTIoHEeHHE
n/n Horcasarean H?.i"lepe]]:llﬂ 2021 g roj abc. THau. LT
1. |Bupyuka Thic.pv0. | 148 779076 | 185973 845| 37 194 769 | 25,00
2. JCebecTouMOCTE IPOTaK roicipy0.  [100173.848 | 425217 3107 25 043 462 | 25.00
3. ?%1?:;;“"“6"1”" He.pyG. | 48605228 | 60756 535| 12151 307 | 25,00
4. [KoMMepueckHe pacxoabl THIC.PVO. 20 971 520 28206225 1234705 4.58
5. |¥upapnieHueckue pacxoisl | THIC.pVO 4111074 4110074 - -
6. (MTPHotm: (yBuiox) or hic.py6. | 175226347728 439236 | 10916 602 62,30
HPOJIAK
7. [TIpoTeHTH K MOTVICHHIO THIC.PVO. 142 621 142 621 - -
8. |[IlpouneHTsLK VIIaTe THIC.PVO. 1053 259 1953 259 - -
9. [Tlpoune moxomsl ThHIC.pYO. 541 744 54 10744 - -
10. (ITpoune pacxo bl THIC.PVO. 0437131 0437131 - -
1, | pHOLS (yObITOK) MO THe.pyG. | 9816 609 | 20733 211| 10916 602 |111,21
HaJI01000I0KCHHA
12. |Hastor Ha upuGuuis THIC.pYO. 1 893 267 4146642 2253375]119.02
13. [TIpouce THIC.PVO. 317 869 317 869 - -
14. |Uncrag npuOeorn (vORTOK) | THIC.PVO. 8241211 16 904 438 8663 227(105.12
15. |PenrabenpHocTh IPOgaK % 5.54 9.09 3.55 04,07
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¢hmHaHCOBO- Xx03AMCTBEHHOM AeTasibHOCTK NMAO «Maruumr>»

Kak cBumerenscTBYIOT naHHble Tabmumbl 13 u puc. 15, B pesynbrare

peanu3aluy BCEX MEPONPHITHI, TEMI NPHUPOCTa BBIPYUKH U CEO0ECTOMMOCTH

cocTaBuT 25%. 3arpaThl Ha pearu3ao MEPONPUITHI OYyyT BKIIOUEHBI B COCTaB

KoMMmepueckux pacxoqoB [TAO «Maraut», ux poct coctaBut 4,58%.

CoOoTBETCTBEHHO, 00 HKOHOMUYECKOW 3(PGPEKTUBHOCTH pa3pabOTaHHBIX

HpeI[J'IO}KeHI/Iﬁ ITAO «Maraur» CBUACTCIIbCTBYCT IIOJIOKHUTCIIbHAA AdWHAMHKA

OCHOBHBIX MOKa3aTesiel, Mpe/ICTaBIeHHBIX B Tabuie 16.
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Tabnuua 16

AvHaMmuka noka3areneun 3¢pPpeKTMBHOCTU peKJIaMHOM
aesatenbHoctn NMNAO «MarHurT»

Ne IHokazarennb 2021 IIporHo3HusIi
nepuoj
n/n
JloJid ppIHKa, KOTOPYIO NIPEATIPUATHE 22% 27,5%

o0ecrieunBaeT MpoaAyKIHUEH

VY menbHBIA BEC MOCTOSHHBIX 42% 50%

noTpeOuTeNeH MPOAYKITUU

3a cuer pocra cnpoca Ha npoaykuuiwo I[TAO «Maraut» nmyrtem peanusanuu
NPEAJIOKEHHBIX MEpPOINPUATUN TPOLIEHT YBEIWYMEHHUsI BBIPYYKU cOCTaBUT 25%.
Tak, (0711 pbIHKA,  KOTOPYIO KOMHAHHUS oOecleurBaeT MNpPOAYKUMEH Tak Ke
BbIpacTeT. Jlons peIHKA, KOTOPYIO MPEANPUATHE OOCCICYMBACT NPOIYKIIMEH, B
IIPOFHO3HOM HEPHOJIe, COCTaBUT 2755 %5 uT0 Ha:5,5% mpeBbilaeT pe3ynbrar 2021
rojia. BMecte ¢ pocTom crpoca 0XKHIACTCsi U POCT. UMCACHHOCTU MOTpeOuTesicil, B
TOM UHCJIe TOCTOAHHBIX. B pe3ynbTare peannzanuu npeaioxKEHHbBIX MEPOPUATUIA
obuIee KOIMYeCTBO HOKYIatTele.yBennuutes 10 28603 (IponopuueHaIbHO POCTY
A0 pBIHKA). KomndgecTBO TOCTOSIHHBIX MOTPEOUTEINCH. CIPOTHO3HPYEM B
COOTBETCTBUM C TEMIIOM POCTA BBIpYYKM KomMmaHuu (0 14348). VienbHbIM Bec
MOCTOSTHHBIX MOTpeduTenel npoaykiuu coctaBut 50%.
Takum oOpa3zoM, aHaIW3 BHIIIEU3I0KEHHOTO MaTepHalia TIO3BOJISIET CAEIATh
BBIBOJ O IIEJI€COO0pa3HOCTH MPaKTUYECKOM peaiu3alnud  pa3zpaboTaHHBIX

MeponpusTui o pazpututo ousneca I[TAO «Maraur.

BeiBoa mo riase 3
[To pesynbraTam MNpPOBEICHHOTO HCCIEIOBAHUS B paldOTE MpeiaraeTcs
peanuzanusi CHUHEpreTudeckoil mozenu B nearenbHocTH ITAO «Maraut» Kak
MEponpusTUS 10 pa3BuTUiO OusHeca. IIpoliecc cTpaTeruyeckoro pa3BUTHS
myOJUYHOTO aKIMOHEPHOTO oOmecTBa "MarHut" MOXHO paccMaTpuBaTh Kak
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NEPEXOJ OT OJTHOTO ITyHKTA Pa3BETBIICHHUS K CIEIYIOLIEMY.

B cocraB pexoMeHAyeMON aTTpakTOPHOW MOJEIM IIOCTAHOBKM LEJer
nyOJIMYHON aKIMOHEPHOM KOMMaHuK "Maraut" cxeMaTUyHO BXOJST 4 aTTpakTopa
npolecca uenenonaranusi: 1. Arrpakrop (mera-arrpakrop) "CrpaTernueckue meinu
pa3BUTHs", B paMKax KOTOPOI'O MPOBOJATCS JAEUCTBUS 1O BHIOOPY OKOHYATEIBHOM
OCHOBHOMW CTpATErWH Pa3BUTHUS MyOJIMYHON aKIIMOHEPHOW KommnaHuu "Maraut" B
KpaTKOCPOYHOM MEPCHEKTUBE; 2. aTTPAKTOp "ANANTUBHAS CTPYKTYpa yHPABJICHUS
nyOJIMYHOTO aKIMOHEpHOro olmiecTBa "MarHuT" W MOPSAOK B3aMMOCBS3H €€

n

aneMeHToB"; 3.  arTpakTop 3aBepIICHHOCT,  OM3HEC-MPOILIECCOB U

camoperynupoBanue"; 4. arrpaktop "Pexum pabotwl". TpeOyercs omnpenenuThb

CTCIICHDb HAIIPAKCHHOCTH LICJIN B obmactn pPa3BUTHA U €C HAIIPABJIICHUC IBHIKCHUA

(pOCT ctab 1/1321111/151 1507051 c.tm)

éty-mip.ru
8 (800) 551-60-95
7429012@mail.ru
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3akJiroueHue

[Toce mpoBeieHHOM PabOTHI MPOAHATM3UPOBAHBI BOIIPOCH! TEOPETHIECKOTO
THUIIA, KOTOPbIE OTHOCSITCSI BAXKHOW 9KOHOMUYECKON KAaTErOPUU — CTPATErnuecKoro
dbopMupoBaHUsI KOMIIAHUH.

B oOcrosiTenbcTBaX pPHIHOYHOM HSKOHOMHUKHA HMMEET OOJbIIOe 3HAUYCHHE
KOHKYPEHTOCTIOCOOHOCTh KOMITaHUHM. HalleleHHOCTh K € pOCTy OPUEHTHUPYET Ha
POCT TPOM3BOJICTBEHHOTO O0BEMa U MPOAAKU MPOAYKTOB, TpeOyeMOll KIUECHTY,
YMEHBIIIEHUE H3JEPKEK Ha OCyIIeCTBICHHE MepeBo3ku. [lpu chopmupoBaHHOU
KOHKYPEHIIMM H3THUM MOXKET JyTh JIOCTUTHYTa I1eJib MNPEAINPUHUMATEIHCKON

ACATCIIBHOC, a TaKKC gYIOBJICTBOPCHHUC C@INAJIBHBIX 3aIIpOCOB. CI/IFHEU'I,
KOTO 3

Vs p Bﬂ{m),ll;pMeHF Hao JTOOUTHCS
]

caMoro OOJBIIOr0 IMpHUpocC CTOMMOCTH ABJIRTCA OJII HOPCANPUHHUMATCIIA

IpHPH a coga YopmMu VII ZUTs KaTlg@QIIOR a
koB. O

yo . OHM WIUIIOCTPUPYIOT HPOCYETHI, a TAKXKC pasHble NOPOOJIEMBbI B

Hagpa HE Cp@TB, Ip (O1(¢ o opraHu3aliily gHu Mpoaaxu
I1o0Jaracrcsa  BbIIIO a, !::p!ne C?P OJIb

KOJM4YeCcTBOM coOcTBeHHBbIX ¢dopMm. Ha wu3Opanue Qopmbl aHanmsza oOKa3bIBaeT

BO3/ICIICTBHE JAOBOJIBHO MHOTO pa3HbIX (pakTOpoB: cepa, B KOTOPOW BHIMOIHSAET
CBOIO pabOTy OpraHu3allysi, HaMpaBJIeHUE ACSITEIBHOCTH KOMIIAHWUHU, KOJIMYECTBO
000opoTa TOBapOB, CKOPOCTh U MPOUHE.

ITo 3TOif mpuuMHE MEHEI)KepaM KOMIIAHUU OYE€Hb BAXKHO J1aTh MPABUIbHYIO
OLICHKY C(OPMHUPOBABIICHCS CHUTYallMM, a TaKXe BbIOpPATb KOHKPETHO TaKylo
dbopMy aHanmm3a, MOCPEACTBOM KOTOPOW BO3ZMOXKHO MOJyUEHHUE BCEX HEOOXOIMMBIX
JAHHBIX I COBEPILICHCTBOBAHMS MEPONPUITHI, CBSI3aHHBIX C YIpaBIEHUEM
KOHKYPEHTOCIIOCOOHOCTH ISl €€ pOCTa.

Cy1iecTByeT MHOIO METOJOB Ul YIyYIIEHUS KOHKYPEHTOCIOCOOHOCTH B
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COBPEMEHHOW HAYYHOMU JIMTEpPATYPE.

OOBeKTOM HCCIIeIOBaHUSI B pabOTe BBHICTYIUIIO MyOJUYHOE aKIIMOHEPHOE
obmectBo "Maraut" (nanee o Texcty — [IAO «Marauty, KoMIaHus, 00IIECTBO),
cozmanHoe 2003 T. Kak 3aKphITOe aKIMOHEpHOe o01mecTBo «Marauty. llenbio
JIESITEILHOCTH oOmIecTBa SIBJISICTCS YAOBJIETBOPEHUE 00IIECTBEHHBIX
NOoTpeOHOCTEH, a TAK)KE U3BJIICUCHHUE MPUOBLIH.

AHa/lU3 OCHOBHBIX 3KOHOMHYECKHMX TOKa3aTelell OpraHu3aiiy IMO3BOJIHII
OPUNTH K BBIBOJAY, YTO IOKAa3aTellb YUCTOM NpuObLIM cHU3WiIcS. Tak, uducras
npuobsUb B 2021 1. cHu3miack Ha 30,55% 10 cpaBHEHHUIO C MPEABAYITAM TOJIOM.
[Tokazarenb peHTa0ETbHOCTU OT OCHOBHOM NESITEIHHOCTH YBEITUYHIICS C
-14,14% no -3,68%. VYBenuueHue JAHHOTO IIOKAa3aTessl MPOM3OIILIO 3a CYeT
CHWKEHUS te6eCTOI/IMOC tnpoaam CebecrofMocts mpomax B 2021 r., 1o

cpaB

w80
15,25%. y

BbIpg4 YRCINYNIICA Ha
|

KQMIKYy, Cc {X CBOEBPEMEHHOI'® ¢ yCTpaHEHHS,
| I u

it ITAO «Maruut» BBIIBICHO

[To pe3ynapraram PESTLE
HETaTHBHOE BO3JACHCTBUE TOMUTHYCCKUX (akTopoB. CommanbHble (aKTOPHI
OKa3bIBAOT B LEJIOM MOJIOKUTEIbHOE BIMSIHUE HA AEATEIbHOCTh KOMIIAHUH.

[To pesynbraTam NPOBENCHHOTO HCCIEIOBAaHUS B paldOTe MpeJsiaracTcs
peanu3anus CUHEpreThuueckod mojaenu B jAestenbHocTH [IAO «Marnur» Kak
MEpONpUATHSA MO pa3BuTHiO OusHeca. Ctparernueckoe pasputue [TAO «Maraut»
MOET ObITh MHTEPIPETUPOBAHO KaK JBUKEHUE OT OJHOM TOUKHM Omdypkauuu K
JPYTOM.

[Ipennaraemas artpakTtuBHasg Mojenb uenenonaranus [IAO «Marau»

CXEMaTHUYECKH COACPXKUT 4 aTTpakTopa LeJenonaraiusa: 1-i arTpakTop
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(metaaTpakTop) «CTpaTreruueckue ey pa3BUTHs, BKIIOYAEeT B ceOs AecTBUS
no BbIOOPY KOHEYHOHM OCHOBHOM cTpareruu (HOpMUPOBAHMS TyOJIUYHOTO
akumoHepHoro oOmiectBa «Maruut» Ha OnWXKaMIIyl0 MEpPCHeKTHBY; 2-i
aTTPAKTOp «AJANTUBHOCTh CTPYKTypbl ympasiaeHus [IAO «Maraur» wu
B3aUMOJCHMCTBUE €€ DIIEMEHTOB»; 3-H  aTTPaKkTop «3aBEPIIEHHOCTb U
CaMOpPETyJISALIHNS OM3HEC-TIPOLIECCOBY; 4-i1 aTTPAKTOP: «Pexum
byHKUMOHUpOBaHUS». Brxiroyaer B ce0s OLEHKM WHTEHCUBHOCTH UEIH
dopmupoBanus ©u e€ HaMpaBICHHOCTHM B IUIaHE pPOCTa, OOeCIeYeHHs

CTaOMIBLHOCTH HITH COKpaIllCHHH.

otvety-mip.ru
8 (800) 551-60-95
7429012@mail.ru

67



ChucoK HCNnoJib30BAHHBIX HCTOYHUKOB

1. AckaxanoBa, J[.C. CoBpeMeHHBbIE NOAXOJbl K CTpPaTEruyecKoMy
ynpasienuto // CoBpeMeHHbIE TEHICHIIMM B YKOHOMHMKE WM YTNPABICHUU: HOBBIU
B3rJIsi. - 2018. - Ne 19. - C. 16 - 18.

2. Anekceenko, A.A. BriOop cTpateruu ympaBieHHUs IPEANPUATAEM Ha
ocHoBe SWOT-ananuza // Conmansubie Hayku. - 2017. - Ne 1. - C. 63 - 66.

3. AcradppreBa JL.U. VYmpaBnernwme mnporpaMMaM# — CTPATETHUYECKHUX
M3MEHEHHUI KaKk MHHOBalMs ynpasienus // MenemxkmeHnt B Poccuu u 3a pyOexxoM.

-2016.-Ne 5. - C. 59 - 62.

06p0Ba 0. HacronpHass xHmra npeanpuHUMATENs : IPAKT.
n0c0r

ﬂym"ﬁl ~r \\u13)1aTeﬂLCTBo
IOpaiir, 01 .— 330

, 8 4 KOMMC, TICATCZMZOC :
10)1 CH5 51} po
31aTE€IbCTBO 1O
bIC TCXHOJIOTHU $ gkOMMEPIIMH U
O +2@mail [3ﬂFﬂ°

l'opneesa, [.C. CoBpeMeHHBIE MEXaHH3Mbl PEATBHOTO CEKTOpa

SKOHOMUKH B cepe coBMecTHOI oOpazoBatenbHOn aestenbHocTH/[1.C. T'opneesa,
C.C. Hemuypa//Ilpeanpusatus, OTpacid W PETHOHBI: TE€HE3UC, (HOPMHUPOBAHUE,
pa3BUTHUE U MPOTHO3UPOBaHUE: COOPHUK Hay4yHBIX TpynaoB. -Huwxuuit HoBropon:
HOO «IIpodeccuonansuas nayka», 2019. -78 c. C. 52 -61.

8. NBanoga, P. M. HcTopust poccuiickoro npeAnpuHUMAaTeIbCTBA © y4eo.
nocoOue I akajgeMudeckoro 6akanaspuara / P. M. IBanoBa. — 2-e¢ m3a. — M. :
NznarensctBO FOpaiit, 2018. — 303 c.

9. NBanoga, P. M. HcTopust poccuiickoro npeAnpuHUMAaTEIbCTBA © y4eo.
nocobue st CITO / P. M. UBanoBa. — 2-e¢ m3a. — M. : U3marensctBO HOpaiir,

68



2018. — 303 c.

10. MHHOBalMOHHOE NMPEANPUHUMATENBCTBO : YUEOHUK U MPAKTUKYM IS
CIIO / B. f. T'opdunkens [u ap.] ; mox pen. B. 5. T'oppunkens, T. I'. ITonagrok. —
M. : U3narensctBo FOpaiit, 2018. — 523 c.

11. KazakeBnu, T. A. Opranuszanus M IUIAHUPOBAHUE JAECATEIBHOCTU
peanpusTui ceppuca : yued. mocodue mns By30oB / T. A. KazakeBuu. — 2-¢ uzn.,
non. — M. : I3garensctBo FOpaiit, 2018. — 185 c.

12.  Kamennona, M. C. MonenupoBanue 6usHec-npoueccoB. B 2 4. Hacts
1 : yyeOHMK W MIpaKkTUKYM JJisi OakanaBpuaTta u Maructparypsl / M. C. KameHHoOBa,
B. B. Kpoxun, . B. MamkoB. — M. : U3narensctBo IOpaiit, 2018. — 282 c.

13. Kamennora, M. C. MoaenupoBanue 6usnec-mporecco. B 2 4. Yactp

b

2 : yueOHuK 1 npakTukyM s OakanaBpuara u Marucrparypsl / M. C. Kamennosa,
B. B. @ \% .l WiE NS anTh 208 8. 228 c.
n

Kesemr, A.JI. Ma#oe u cpenHee npeMnpuHUMATENbCTBO B Poccum.

8°(800) 551-60-95

IMPCNIIPUHUMATCIILCTBA: oCjiIn  pa3BUTHA, KJIFTOYCBBIC OusHec- (bYHKHI/II/I

74290:12@mail.ru

Kopneesa, T Jb B CyObeKTax Majoro Ou3Heca:
PHUCK-OpUEHTHPOBaHHBIN moaxoa: MoHorpadpus — M.:HUL[ UHOPA-M, 2019. —
118 ¢

17.  Ky3ssmuna, E. E. Opraauzanus npeanpuHAMaTENbCKONW AEATEIbHOCTH
: yueb. mocobue mis npukiaagHoro OakanaBpuata / E. E. Ky3pmuna. — 3-¢ u3g.,
nepepad. u non. — M. : U3gatensctBo Opaiit, 2019. — 417 c.

18. Kyspmuna, E. E. IlpennpuHumarenbckas AeSTENbHOCTb : Y4eo.
nocobue mns CIIO / E. E. Ky3pmuna. — 3-e uza., nepepab. u gomn. — M.
NsparenscTBo Opaiit, 2018. — 417 c.

19. Kymnmosa, E. B. busnec-mianupoBanue : y4eOHUK M TMPAKTUKYM JJIs

69



8

7429012¢

akanemuyeckoro OakanmaBpuata / E. B. Kymmoma, A. A. CremanoB. — M. :
NznarensctBO FOpaiit, 2019. — 435 c.
20. Jlamycta, M. I'. [IpeqnpuanmartensctBo: YueOnuk / Jlamycra M.I". —
M.: HUIl UTH®PA-M, 2018. — 384 c.
21. JlutBuHoBa, A.I. @opMBI MW METOABI YIPABICHHUS B MAJIOM
npennpuauMarenscTBe / Hayka u 6usnec: mytu passutus. 2018. Ne 2. C. 23-26
22. JlorunoBa, A.I'., FOpuuera, E.}O. AxTyanbHbie TTpo0JieMbl Majoro u
CpPEeIHero TpeaIpUHUMATENhCTBA CoBpeMeHHOoW Poccum / BectHuk Mapwuiickoro
rocygapctBeHHoro  yHuBepcutera. Cepusi:  CelbCKOXO3SHCTBEHHBIE HAYKH.
Oxonomuueckue Hayku. 2018. T.3. Ne 7. C. 71-75.
Moposzko, H. UW. Mexanusm QopmupoBanuss (UHAHCOBOTO
MOTEHIIU anoro ouzHefa / M0p03K0 H.1. & M.:HUII I/IHq)PA M, 2019. —
bf ety-mip.ru
Mopozos, I'. b ABOBOE pEryJIupOBaHUE NPENIPUHUMATEIIbCKOU

{800)551-60-95

) poin rocy):[apcisq:a peanu3anuu

Mail ¥

Hay4YHBIX TpyaoB/moa obur. pen. C. fapreimkuHa, C. A. Kn}quHKOBa
Camapa: U3n -Bo «Camapckuil yauBepcuter», 2018. Boim. 9. C. 134-138.

26. Hesckas, H. A. MakpOdKOHOMHYECKOE IUIAHUPOBAHUE U
nporuo3upoBanue B 2 4. Yacth 1 : ydeOHUK U MPAKTUKYM JIJIsl aKaJIeMHUYECKOTO
OaxamaBpuara / H. A. HeBckas. — 2-e u3a., ucnp. — M. : U3garensctBo FOpaiiT,
2018. —310c.

27. Heropoxnna, A.C. Manoe npeanpuHUMATEIbCTBO KaK BaKHBIN
CTPYKTYPHBIM 3JIEMEHT PEruOoHaIbHON 3KOHOMUKH / IlonmwThka, SKOHOMHKA U

coraibHas cdepa: mpobsemsl B3aumoercteus. 2017. Ne 3. C. 19-22

28.  Huxkudopos, O. A. Vctopust poccHiicKOro NMpeAnpuHUMATENbCTBA :

70



yue0. mocobue misi akagemuueckoro OakanaBpuata / O. A. Huxudopos, H. B.
bopkuna, A. H. IlepmukoB. — 2-¢ u3za., nepepad. u gomn. — M. : M3narenbcTBo
Opaiit, 2018. — 270 c.

29. Huxkudopon, O. A. HUctopuss pocCHCKOTO MNpeaNpUHUMATEILCTBA.
JlopeBOMIOUMOHHBIN nepuoy : yued. nocodbue i 0akajaBpuaTa U MarucTparypsl /
O. A. Huxudopos, H. B. bopkuna, A. H. IlepmmukoB. — M. : HM3garenbcTBo
Opaiir, 2018. — 140 c.

30.  OCHOBBI 3KOHOMHUKHM OpraHu3anuu : yueOHuK u npaktukyM ais CI1O
/ JI. A. Yanpaesa [u ap.] ; mox pen. JI. A. Yangaesoii, A. B. IllapkoBoit. — 2-¢
u3., Hepepa6. u nomn. — M. : U3parensctBo FOpaiit, 2019. — 361 c.

[TunbkoBenkas, FO.C. Mayoe u cpeaHee NpeANpPUHUMATEIBCTBO B

PETUOHAX: OBeHB HacC eanss / M3ssectus® TYJII)CKOFO IroCyIapCTBCHHOI'O
Cla.

yHI/IB@ y Me ZOIF\I 2— C. 132-142.
3

ITomeraes, B. D. Hec B Poccun: mHHDBAIMU U MOJICPHU3ALIMOHHBIN

S“B 5510 ””9»5

nep&nektuBbl: Monorpadisi/Iloneraes B. 3. — M.: HULl UHOPA-M, 2021.

peANpPUHUMATEIHLCTBO» B COBPEMECHH Mimid®DaTyphl / Science Tlme 2019. Ne 5

(29). C. 564-567

35. Pomunsina, I'.A., Pomanosckasi, H.H. CoBpemeHHOe cocTOsiHUE U
TEHJEHIMU pPa3BUTHS MaJOTO MpeANpUHHMATENIbcTBa B peruoHe / BecTHuk
Tynsckoro ¢punnana Gunynusepcurera. 2019. Ne 1. C. 181-184.

36. Ceprees, A. A. buzHec-tutanHupoBaHue : y4eOHUK W MPAKTUKYM JIJIs
CIIO / A. A. CepreeB. — 3-¢ usn., ucnp. u gon. — M. : UznarensctBo FOpaiir,
2021. —475 c.

37. Xamanun, A.A., Kybteipea, E.b. Manoe npeanpuHuMarensCcTBO B

¢unancoBoil cucteme peruona / Hosas nayka: CoBpeMEHHOE COCTOSIHUE U MYTH

71



paszButus. 2020. Ne 1-1 (56). C. 125-127.

38. Yebepko, E. ®. OcHOBBI NpeanpUHUMATEIHCKON JIESITEIHHOCTH :
y4eOHHK U MPaKTUKYM JUId akajeMudeckoro Oakanaspuara / E. @. Yebepko. — M.
: U3marensctBo FOpaiit, 2019. — 219 c.

39. UYeborape B.C. Manoe u cpeaHee NpealpuHUMATEIBCTBO Kak
cTpaTeruvyeckuii akTop d3KoHOMHYEeCKOor Oe3omacHocTH Poccum / FOpumnueckas
Hayka u npaktuka: Bectnuk Huxeropojackoit akagemun MBJI Poccun. 2019. Ne 2
(34). C. 225

40. Iyneu, B. JI. besonacHOCTh NpeANPUHUMATEIBCKON AEATEIBHOCTH B
2 4. Yacte 1 : yueOHuK s akagemudeckoro Oakanaspuata / B. JI. lllynsem, A. B.

IOpuenko, A. JI. Pyauenko ; mox pen. B. JL lHynLua. — M. : U3parenscTBO

IOpaHT 201@. — 288 c.
\\@ y i:) vr lpaITI/IKYM IS
/ JI. A. Yamnpae

aKaz[eMquCKoro OakanaBpu [u np.] ; mox pen. JI. A.

8 {800) 55T-60-95
7429012@mail.ru

72



Breimycknas kBanmdukannonHas pabora — OakamaBpckash paboTa BBINMOJIHEHA MHOM
COBEPLUEHHO "CaMOCTOATENBHO Bee ncnonp3oBanusie. Brpabote MaTepraibl W' KOHUIEHIUU U3
OIyOJIMKOBAHHOM 'HAY4YHOM 4JIUTEPATYpbl M JPYIHX HCTOYHUKOB MMEIOT CCHUIKM Ha HHX.
Breimycknas kBanudukanuoHHas ‘pabora — OakanaBpckass paboTa Mpoluia IMPOBEpPKY Ha
KOPPEKTHOCTH 3aMMCTBOBAaHNSA B CUCTEME « AHTHUINIATUAT.PY».

HacrosiiuuM  moaTBepskiato, '4ro Jar paspellieHue YHuBepcuteTy. «CHHEprus» Ha
pa3MENICHAE MOTHOrO TEKCTa, MOEH BBITYCKHOW KBATM(UKAIMOHHONW paboThl — OakaiaBpCKON
paboThl, OT3bIBA Ha MOIO BBIIYCKHYIO KBaJU(UKAIMOHHYIO paboTy B 3JIEKTPOHHO-

O0MONIMOTEeYHO cucteme YHuBEpeuTeTa « CUHEPTHs):

noonucs (®.1.0.)
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